Topic 3 DQ 2
A performance-driven team comprises professionals who are highly focused on achieving organizational success through a shared purpose. They understand their roles and collaborate closely to attain common goals and visions. This collaboration fosters accountability and ensures excellent outcomes since the team members are committed to delivering top-tier outcomes and continuously strive for excellence (Thomas, 2018). Continuous learning is a hallmark of a performance-driven team, where each day is seen as an opportunity to acquire new ideas, processes, or innovative technologies to benefit the organization's goals. In this context, a performance-driven team habitually assesses their work performance, recognizes areas for improvement, and establishes necessary changes to optimize outcomes. 
Moreover, a sense of purpose unites the team supported by a common mission, vision, and goals (Rabkin & Frein, 2021). Each team member comprehends how their performance impacts the realization of set objectives and the organization's overall purpose. Additionally, a performance-driven team communicates effectively, facilitating shared goals. It enables every team member to freely express their concerns, feedback, and ideas to enhance performance, promote a positive work environment, and reach its objectives (Rabkin & Frein, 2021). Intrinsic motivation is a crucial form of inspiration driven by the satisfaction of accomplishing tasks that contribute to organizational goals without relying on external pressure or rewards. The driving force behind intrinsic motivation lies in gaining more experience and proficiency in handling diverse tasks (Zeng et al., 2022). 
On the other hand, extrinsic motivation is motivated by external factors such as salary increments or the fear of demotion. Understanding these different types of motivation allows team leaders to establish appropriate reward systems, which in turn aids the team in achieving desired goals and enhancing overall productivity. Therefore, understanding intrinsic and extrinsic motivation is essential for leaders to create a motivational environment that empowers team to reach their full potential and effectively achieve collective goals (Zeng et al., 2022). As such, leaders can provide their teams with intrinsic motivation, such as improved work experiences, and extrinsic motivation, including germane rewards and incentives. 
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