[image: ]

	

Community Teaching Work Plan Proposal
Planning and Topic
Directions: Develop an educational series proposal for your community using one of the following four topics: 
1. Bioterrorism/Disaster 
2. Environmental Issues 
3. Primary Prevention/Health Promotion 
4. Secondary Prevention/Screenings for a Vulnerable Population 
Planning Before Teaching:
	Name and Credentials of Teacher:


	Estimated Time Teaching Will Last: 50 minutes
	Location of Teaching: Care facility 


	Supplies, Materials, Equipment Needed: Pamphlets, laptops, FRAX forms, and a projector.
	Estimated Cost: $50


	Community and Target Aggregate: The target population for this teaching plan is individuals aged 65 years and above. 


	Topic: Secondary Prevention/Screenings for a Vulnerable Population: The significance of routine bone mineral density screening



Identification of Focus for Community Teaching:
	Despite being the most common bone condition, osteoporosis is one of the most underdiagnosed conditions (HealthyPeople.gov, 2023). Osteoporosis is a medical condition resulting in the individual’s bone weakening and at a higher risk of breaking. This condition affects approximately 10 million Americans with osteoporosis, while approximately 44 million have low bone density, placing them at an increased risk of osteoporosis (HealthyPeople.gov, 2023). It is also significant to note that around 54 million Americans, comprising half of all adults aged 50 years and older, are at considerable risk of developing osteoporosis, making it essential for this population to be concerned about bone health. Besides being at risk of developing osteoporosis, the elderly are at an increased risk of falls linked with negative health outcomes including traumatic brain injury, broken bones, hip fractures, loss of independence, reduced quality of life, and chronic pain (CDC, 2021). Osteoporosis occurs progressively, offering the care provider a chance to detect it in advance using measures such as the use of bone mineral density (BMD) screening options, including dual-energy X-ray absorptiometry (DXA) scan the gold standard for measuring bone density (Goode, Wright & Lynch, 2020). As such, educating the population at the greatest risk is significant in promoting the preventive practices of routine screening. In this light, this paper will develop a plan for teaching the community the importance of routine screening as a secondary fracture prevention strategy. 
Epidemiological Rationale for Topic (Statistics Related to Topic):
Osteoporosis is a significant problem in the United States, affecting approximately 10 million people, with an additional 44 million with a low bone density that places them at an increased risk of developing osteoporosis (HealthyPeople.gov, 2023). This multifactorial disorder is associated with low bone mass, impaired bone quality, and enhanced skeletal fragility (Rosen, 2021). This condition occurs when calcium/vitamin D metabolism abnormalities prevent osteoblastic bone formation from compensating osteoclastic bone resorption (Rosen, 2021). Notably, this disorder is common in individuals 65 and older, during which there is an age-related deterioration of skeletal microarchitecture due to impaired cell differentiation (Rosen, 2021). Statistics confirm that osteoporosis is a health condition that is most common among the elderly, with a higher prevalence rate among women than men, such that 1 in every 4 women and 1 in every 17 men are affected (Rosen, 2021). As such, regardless of gender, the target population for this educational program is the elderly considering their risk of developing the condition. 
	It is worth noting that early identification of this condition at its initial stages is helpful as it facilitates the implementation of the appropriate curbing strategies that help prevent the progression to osteoporosis (Rosen, 2021). Some effective interventions can help prevent the progression of osteopenia to osteoporosis. However, a client whose condition has already progressed to osteoporosis can benefit from the treatment regimen mentioned above. Although osteoporosis is both preventable and treatable, it is among the most underdiagnosed and undertreated health conditions. As such, this condition continues to attract adverse health outcomes among the elderly, considering it places them at a higher risk of falls, besides the high financial implication resulting from the direct and indirect care costs. Research reveals that approximately $20 billion annually is spent in financing the costs of hospital admissions, office visits, and nursing home admissions linked to osteoporosis-related fractures. Besides the significant health impacts on the individual, osteoporosis is an unnecessary burden on the family and community as it is associated with loss of independence. Considering the health impacts on the individuals, the burden to the family and community due to high levels of dependence, and the yearly expenditure in providing care to patients, there is a need for effective interventions to help in addressing this condition. 
Teaching Plan Criteria
	The teaching plan for educating the elderly on the significance of routine bone mineral density screening will include several steps, including establishing the topic’s objectives, creating awareness of osteoporosis and conducting the screening exercise among the participants. 
Nursing Diagnosis:
A nursing diagnosis for this population would be insufficient knowledge related to a lack of information on the effectiveness of routine bone mineral density testing as evidenced by the underdiagnosis and undertreatment of osteoporosis and the high prevalence of fragility fractures among the elderly. 
Readiness for Learning: 
	Research identifies that readiness to learn is characterized by the learner's motivation to acquire new skills and knowledge. In contrast, experiential readiness focuses on the student’s propensity to learn and develop new skills to address their cultural needs (Falkner, 2018). The indicators of the elderly population's readiness to learn will involve each member’s participation and taking an active role in the learning process by asking questions and responding to the questions asked by the nurse educator. Other indicators of readiness to learn among the elderly learning population will involve frequently asking questions linked to osteoporosis, the content presented during the teaching program, and having a high percentage of the elderly target population honoring the invitation to attend the program. Other indicators of readiness to learn among the target population will include demonstrating attention and cooperation during the educator's presentation of the teaching content. 
Learning Theory to Be Utilized: 
The theory that will be effective in helping to realize the goal of enhancing secondary prevention of osteoporosis through the promotion of routine screening among the elderly target population is the Teach theory (Yen & Leasure, 2019). As its name suggests, the model involves teaching students about a specific topic and assigning tasks that allow the instructor to assess whether the students have synthesized and comprehended the lesson (Yen & Leasure, 2019). In the community teaching program, the students will be taught the significance of routine screening among the elderly as a preventive measure for fractures. The instructor will utilize a projected PowerPoint presentation on osteoporosis, the importance of routine screening among the elderly, and the risks involved in the late identification of osteoporosis. At the end of the PowerPoint presentation, the nurse instructor will ask the participants questions about the presented content to establish their comprehension and retention. The presented content will be paramount in improving their knowledge and willingness to engage in routine osteoporosis screening. 
Goal: Healthy People 2020 (HP2020) objective(s) utilized as the goal for the teaching. 
	The Healthy People 2020 (HP2020) objective(s) utilized as the goal for teaching the elderly population regarding the need for routine screening for osteoporosis is “Attain high-quality, longer lives free of preventable disease, disability, injury, and premature death” (CDC, 2020). The goal of teaching this population has also been derived from the 2020 topics, namely “Arthritis, Osteoporosis, and chronic back conditions”, and the success in teaching the elderly population regarding the need for routine screening for osteoporosis will help in achieving the objective AOCBC-10 and AOCBC-11 (HealthyPeople.gov., 2023). Specifically, the objectives that this teaching plan will help in attaining objective AOCBC-10, which seeks to reduce the number of adults with osteoporosis. In contrast, objective AOCBC-11 sub-objectives 11.1 and 11.2 are geared towards reducing hip fractures among females and males above 65 years, respectively (HealthyPeople.gov., 2023). Essentially, this teaching topic aligns with the Healthy people 2020 overreaching goals and objectives, making it an effective plan for promoting healthy behaviors among the elderly population. 
How Does This HP2020 Objective Relate to Alma Ata’s Health for All Global Initiatives 
Alma Ata’s Health for Allglobal initiatives is similar to the Healthy People 2020 goals in that both are geared toward promoting health for and preventing preventable health conditions. Specifically, Alma Ata’s Health for All Global Initiative aims to increase life expectancy by preventing preventable diseases, early detection, and behavior modification (HealthyPeople.gov., 2023). The Healthy People 2020 goals are directed towards improving the health of all individuals with the intent of achieving a healthy community. It is also significant to note that this objective relates to VII (3), recommending education on prevailing health conditions and promoting preventive strategies as part of primary healthcare.
Develop Behavioral Objectives (Including Domains), Content, and Strategies/Methods: 
	Behavioral Objective 
and Domain

	Content  
(be specific)

	Strategies/Methods
(label and describe)


	1. Three-quarters of the elderly learners attending the teaching program will be able to define osteoporosis and identify at least one risk factor at the end of the lesson. (Cognitive Domain)



	1. Osteoporosis is a medical condition resulting in the individual’s bone weakening and at a higher risk of breaking.
The severity of osteoporosis is categorized into four categories: normal, osteopenia, osteoporosis, and severe osteoporosis.
Individuals at the highest risk of developing osteoporosis include those above 65 years.
	1. A PowerPoint presentation on osteoporosis, how it progresses and the risk factors for its development. Diagrams will facilitate understanding the content and capture the audience's attention.

	2. Three-quarters of the elderly learners attending the teaching program will be able to identify that osteoporosis is one of the risk factors for fragility fracture at the end of the lesson. (Cognitive Domain)



	2. Loss of bone density weakens the bones, making fragility fractures the most common complication of osteoporosis. The loss of bone density worsens with age, making it a health priority for the elderly population. 
	2. Presenting images of fractures in PowerPoint. The lecture method will be used to teach the relationship between fractures and osteoporosis.

	3. Three-quarters of the elderly learners attending the teaching program will be able to identify some strategies for preventing the progression of osteopenia to osteoporosis. (Cognitive Domain)



	3. The most efficient method of preventing osteoporosis is screening using the FRAX tool. 
Other essential measures for preventing and managing the condition include proper diet, exercise, and a healthy lifestyle. 
	3. Integrating the lecture method and PowerPoint presentation will be utilized in teaching the audience population. 

	4. Three-quarters of the elderly learners attending the teaching program will be able to identify some of the strategies for improving bone health and preventing osteoporosis and broken bones. (Cognitive Domain)



	4. Some of the steps for improving bone health and preventing osteoporosis and broken bones include; getting the calcium and vitamin D one needs every day, doing regular weight-bearing and muscle-strengthening exercises, not smoking and drinking too much alcohol, getting regular bone density tests, and taking an osteoporosis medication when it’s appropriate. 
	4. PowerPoint presentation will be used as a visual aid for a lecture on improving bone health and preventing osteoporosis and broken bones. 




Creativity: How was creativity applied in the teaching methods/strategies?  
	Creativity will be demonstrated during the teaching methods and strategies by designing an eye-catching presentation format. The bullet points will be used for the main ideas, and the speaker notes to explain the presented content. By efficiently designing and formatting the speaker notes by incorporating supporting visuals, the learners will be captivated and engaged in the whole learning process, thereby promoting their comprehension of the presented content. At the end of the lesson, each attendee will be provided with a handout containing a summary of the learned concepts and content for use and sharing with others during their free time. 
Planned Evaluation of Objectives (Outcome Evaluation): Describe what you will measure for each objective and how.
1. One indicator of whether or not the first objective has been reached is whether or not the student can identify osteoporosis as the progressive decrease of bone density that first results in osteopenia and osteoporosis if nothing is done. Metrics for this purpose include the student's ability to name osteoporosis-related age contributors. At the end of the course, the students will be asked to complete an evaluation consisting of definition and risk factor questions.
2. Objective 2 will be measured by whether or not the learner can explain why osteoporosis causes fragility fractures: the relationship between weaker bones and decreased bone density. The lesson's success will be determined based on how many of them raise their hands in response to closed-ended questions on whether or not they believe osteoporosis is one of the primary causes of fragility fractures.
3. Objective 3 will be measured by whether or not the learner can explain some of the strategies for preventing the progression of osteopenia to osteoporosis. The success and rate of achievement of the lesson objective will be determined by establishing the number of learners that will successfully identify at least a strategy for curbing the progression of osteoporosis. 
Objective 4 will be measured by whether or not the learner can explain some strategies for improving bone health and preventing osteoporosis and broken bones. The success and rate of achievement of the lesson objective will be determined by establishing the number of learners that will successfully identify at least a strategy for improving bone health and preventing osteoporosis and broken bones
Planned Evaluation of Goal:  
I will evaluate the general effectiveness of the teaching plan at the beginning, end of the lesson presentation and a month after the completion of the teaching exercise. Specifically, the assessment done at the beginning of the lesson plan will be used to provide baseline data regarding the participant's knowledge regarding the need for routine bone density and osteoporosis assessment, besides establishing their willingness to be assessed. The assessment done at the end of the lesson plan will establish whether learning has occurred and if the participants appreciate and are willing to be involved in bone density assessment. The assessment, done a month after the completion of the teaching exercise, will be used in assessing the number and rates of elderly patients that have been assessed for bone density since the provision of the teaching exercise. 
Planned Evaluation of Lesson and Teacher (Process Evaluation):
Falkner (2018) asserts that evaluating the community nurse, the learning process, and the teaching styles is crucial for assisting the nurse in making necessary adjustments to the teaching method and style to facilitate learning and achievement of the teaching objectives. Learners will be asked to rate the presenter's professionalism based on several criteria, including the extent to which they strongly disagree, disagree, are neutral, agree, or highly agree with the measure in question. Mastery of material, students' perceptions of teacher preparation, presentation structure, personal presentation, and time management all go into a lesson's and a teacher's overall evaluation. The learners will have the opportunity to fill out the evaluation forms to facilitate the provision of feedback, the presentation of the teaching material, and the whole teaching process. 
A sample of the evaluation form:
	By ticking the most appropriate answer, kindly provide an honest view on your take on the following.

	Metric 
	Strongly Disagree 
	Disagree 
	Undecided 
	Agree 
	Strongly agree 

	The presenter had sufficient mastery of the content and practical content delivery skills. 
	
	
	
	
	

	The presenter sufficiently prepared for the presentation and the teaching material.
	
	
	
	
	

	The presentation was organized, with ease of following the content presentation.
	
	
	
	
	

	The presenter adequately involved the audience during the teaching and learning process.
	
	
	
	
	

	The presentation was done promptly, and that was captivating throughout. 
	
	
	
	
	



Barriers: 
The teaching activity’s target audience consists of elderly clients at the care facility who might have challenges in learning due to age-related cognitive decline and memory loss. As such, the learning might be undermined by slow-paced content presentation as the learners will be required to verify their comprehension of the material presented in a given section before moving on to the next. At the end of the class, attendees will get a brochure to assist them in reviewing the material and sharing it with their significant others for more comprehension. Considering some attendees' age and pre-existing health conditions, it might be challenging for some learners to concentrate fully for the 50 minutes, thereby challenging the attainment of maximum learning among the attendees. In addressing the issue of short-span attention among the attendees, reducing the lesson time to 35 minutes and having adequate learner participation activities throughout the lesson are significant. 
Therapeutic Communication
4.2 Communicate therapeutically with patients.
I will begin the presentation by introducing myself and letting the attendees introduce themselves, share something about themselves with the others, and something they are eager to learn during the lesson. After the introduction, I will outline the topic and the goals and objectives we should achieve by completing the learning exercise. I will ask for examples and personal experiences about different learning activities and topics to captivate active listening and a sense of ownership of the presentation content. The learners will also be allowed to ask questions and seek clarifications in content areas they don’t understand. The presentation's conclusion will involve a summary of the discussed content, question and answer session, besides feedback provision by the learners over the overall presentation experience. Finally, the attendees will be given a pamphlet as their take-home resource. Some of the non-verbal communication techniques utilized during the presentation include maintaining an appropriate posture, nodding in acknowledgement to the attendees contribution and maintaining eye contact throughout the lesson. 
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