Response to Kelly
Thank you, Kelly, for sharing your illuminating post about leadership as a crucial NONPF core competency. With the increasing focus on patient-centered care, Nurse Practitioners have to develop leadership qualities that allow them to optimize care quality (Heinen et al., 2019). Preparation of leaders through clinical nursing programs and practice exposure is critical to ensuring a pool of competent leaders. As Ocho et al. (2021) noted, one challenge NPs face in transitioning to leadership positions includes lack of systematic approaches to developing capacity for leadership. It is commendable that you have already started modeling your leadership competency through a range of activities, including precepting new ICU nurses. Indeed, I have also seen a similar approach being used by senior nurses where they are assigned some roles to prepare them for leadership roles. With the collaborative environment you have noted in your post, I believe you can develop into a competent leader capable of driving change in your healthcare organization. I can emulate your approach and seek support from senior nurses through a collaborative approach to develop my leadership competencies further.
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Response to Kristin
Thanks, Kristin, for your insights into leadership as a crucial competency for Nurse Practitioners. Consistent with NONPF, nurse leaders should have the capacity to change systems, establish adequate communication, establish collaborations, and participate in professional organizations (Heinen et al., 2019). While educational programs impart significant knowledge about leadership, I agree with the view that exposure during clinical practice is critical in shaping leadership skills. Indeed, Anders et al. (2021) observe that mentoring nurses during their clinical placements provides them opportunities to expand their clinical and professional leadership skills. At my practice setting, I have also participated in several activities aimed at improving my leadership skills. Through collaborative efforts with colleagues and senior nurses, I have noted the growing importance of creating a workplace environment that fosters skill development. In many cases, senior nurses have pointed out the role of communicating adequately with others as a nurse leader, which is a crucial element of the NONPF leadership competency. I concur that taking such leadership roles as you have taken opens immense opportunities to continually improve your clinical and professional leadership skills.
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