1





Capstone Topic Summary

Student Name
Institution
Course
Instructor
Due Date



Capstone Topic Summary
For my capstone change project proposal, and in collaboration with the preceptor, the topic of choice is the deficiency in chemotherapy education within the oncology unit. The issue is particularly significant because the scarcity of chemotherapy education, including chemotherapy patient management, therapy adherence, and symptom control, poses substantial challenges in delivering safe and high-quality care to cancer patients. As an oncology nurse unit leader, I collaborated with other nurses and conducted an organization-wide evaluation to identify an area that necessitates change. Within the oncology unit, I identified a distinct gap in providing chemotherapy education for cancer patients. Per se, this deficiency in comprehensive chemotherapy patient education has far-reaching implications, including potential adverse health outcomes and compromised quality of care. 
Consequently, addressing this gap in the oncology unit is a critical step toward ensuring that cancer patients receive the necessary education and support to navigate the challenges associated with chemotherapy, ultimately improving their overall treatment experience and outcomes. In particular, the topic falls under the leadership category since it encompasses empowering oncology nurses to improve patient care, educate patients adequately, and promote their well-being. In addressing the lack of chemotherapy patient education, effective leadership is essential for driving change, ensuring the consistency and quality of education, and promoting a patient-centered approach (Lively et al., 2020). Enhancing leadership in the oncology unit can improve patient outcomes, reduce disparities in access to information, and strengthen the nurse-patient connection, ultimately resulting in better quality of care and patient satisfaction.
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