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Topic 4 DQ 1
Evidence-based practice integrates research evidence with healthcare provider expertise, client preferences, and values to make well-informed clinical decisions (Dagne & Beshah, 2021). My capstone project change proposal involves implementing a CAUTI bundle to mitigate catheter-associated urinary infections in adult oncology patients with indwelling catheters. Local healthcare systems can vary significantly regarding infrastructure, resources, policies, and procedures. Thus, understanding these contextual factors is essential for tailoring the CAUTI protocol to fit the specific needs and capabilities of the local setting. Additionally, understanding the local healthcare system during EBP implementation is critical as it provides insights into expected indicators, including demographics and resource availability (Dagne & Beshah, 2021). More so, it allows for the apt consideration of specific contextual aspects that can impact the success or challenges of implementing an intervention. 
The organizational structure at the local level bolsters successful implementation of the EBP change project, ensuring essential resources like funding, adequate human resources, and training opportunities are readily accessible. Most importantly, being cognizant of the local resource constraints and capabilities helps in realistic planning, ensuring that the CAUTI prevention protocol is feasible within the given conditions. The local healthcare system is vital for identifying needs and gaps in care provision that the EBP project should address to improve the health of the target patient population (Storey et al., 2019). The primary focus of the EBP project is to address population health issues identified through an examination of the local healthcare system. As such, tailoring the intervention to the specific needs and characteristics of adult oncology patients in the local setting enhances the relevance and effectiveness of the CAUTI bundle protocol.
Furthermore, comprehending the healthcare system at the local level is crucial because it informs organizational culture facets, such as guidelines and norms, influencing the successful implementation of EBP. Understanding the organizational culture also helps design bespoke implementation strategies that align with the values and practices of the specific healthcare environment. Per se, these cultural elements impact stakeholder teamwork in the EBP process and enhance team communication. According to my course preceptor, changes at their workplace involved comprehensive planning, needs assessment, and opportunities evaluation. Similarly, for my change project, multifaceted implementation strategies will be integrated to promote the use of research evidence in clinical and administrative decision-making (Hulscher & Wensing, 2020). 
[bookmark: _GoBack]Additionally, I will conduct a thorough literature review to understand the general principles of CAUTI prevention in adult oncology patients, providing a foundation for my change project. Reviewing the local healthcare policies and procedures associated with infection prevention, CAUTIs, and oncology care is integral for successful implementation. Another essential factor for my project will involve establishing a shared vision and objectives for project completion and success. Supportive leadership plays a vital role in realizing transformative change within the healthcare facility, ensuring the commitment of resources and leveraging stakeholders' knowledge to implement the initiative (Rogers et al., 2021). Overcoming complacency is a significant obstacle in the implementation of change projects. Therefore, for my change project, I will explore strategies to address and mitigate complacency among stakeholders, aiming to ensure the project's success.
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