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Topic 4 DQ 2
[bookmark: _GoBack]Nursing has evolved significantly over time into an independent practice modality with distinct theories, models, and nursing interventions (Barrow, Annamaraju & Toney-Butler, 2022). Per se, various theorists have developed different theories to guide the design and implementation of change projects within diverse organizations. Two theories are Lewin's three-step change theory and Lippitt's change theory. Lewin's theory views behavior as a result of opposing driving and restraining forces (Harrison et al., 2021). Positive driving forces motivate individuals in the desired direction, while restraining forces impede change efforts by pulling individuals in the opposite direction (Hussain et al., 2018). Lewin's three-step change theory involves three stages, namely, the unfreezing stage disrupts the current status to prepare for behavior transformation, the changing step adjusts and shapes behaviors, and the refreezing stage conditions the workforce to permanently adopt the desired change. 
It is worth noting that Lewin's theory highlights the significance of evaluating and preparing for readiness for change (Burnes, 2019). In contrast, Lippitt's change theory is a seven-step process that emphasizes the role of the change agent. More so, it expands on Lewin's change theory and outlines a systematic approach to planned organizational change. It aligns with other change management theories, emphasizing the importance of understanding the need for change, involving stakeholders, and implementing well-defined strategies to achieve organizational goals. Lippitt's change theory encompasses seven stages: diagnosis, assessment and feedback, goal setting, planning, implementation, evaluation, and stabilization/reinforcement (Barrow, Annamaraju & Toney-Butler, 2022). 
Lewin's theory focuses on the change process and the balance between driving and restraining forces. On the other hand, Lippitt's change theory underscores collaboration, feedback and a systematic approach to planned organizational change. The theory that makes the most sense for my capstone project change proposal of implementing a CAUTI bundle protocol for adult oncology patients with indwelling catheters is Lewin's change theory. Lewin's change theory can guide the change project to reduce CAUTIs and change the organization's methodologies, procedures and structures to deliver safe and top-tier care (Hussain et al., 2018). The project can use the three phases of unfreezing, change and refreezing. The unfreezing stage involves identifying the need for change, enhancing the driving facets of change, and mitigating or eliminating resistance and barriers. For instance, sharing the rates of CAUTIs at the oncology unit helps identify the problem and need for change. 
The change stage focuses on planning and implementing new practices, such as a CAUTI bundle, while influencing the thoughts and behaviors about change. The refreezing process is essential in the evaluation process. In this context, the final stage entails providing information to the oncology nursing workforce about implementing new CAUTI protocols and giving feedback opportunities during the evaluation to help solidify the change (Harrison et al., 2021). My preceptor has used Lewin's theory in implementing change and achieved optimal patient outcomes, particularly in improving the accuracy of patient data documentation and communication among oncology nurses.
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