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Topic 5 DQ 1
Implementing a project can be a complex process. Therefore, it is crucial to work closely with stakeholders to ensure the project's success. Per se, stakeholder support is essential in providing guidance and expertise throughout the project, particularly in the context of an evidence-based CAUTI bundle in oncology nursing practice (Petkovic et al., 2020). The internal stakeholders will include the oncology nurse manager, healthcare staff, the organization's administration, the infection control team, and the nurse educators. Their expertise and knowledge are instrumental in facilitating the envisaged improvement in clinical practice. Furthermore, the support of these internal stakeholders is essential for navigating the implementation process, assessing outcomes, and translating evidence into practice. The support of the facility's management is equally pivotal, providing the necessary framework and leadership to overcome potential implementation challenges. Per se, the support of the administrator of the community organization is particularly critical in facilitating access to existing procedures, ensuring the success of the proposed change project of implementing a CAUTI bundle for adult oncology patients with indwelling catheters. 
Other essential stakeholders are the nurse educators who educate the staff on the benefits of the CAUTI bundle, address any concerns or questions, and offer training to ensure they feel confident in implementing the new procedures. Notably, to secure the support of the internal stakeholders, one can present a comprehensive case demonstrating the efficacy of the intervention, involving them in the planning process and solicit feedback (Petkovic et al., 2020). External stakeholders, including opinion leaders, patients, healthcare insurance providers, community groups, advocacy organizations, and regulatory bodies, also play pivotal roles. The support of opinion leaders significantly influences public perception, while government and local authorities contribute by providing essential resources for the proposed change, including facilitating training and recruiting healthcare professionals (Quanbeck, 2019). Patient support is crucial for the successful implementation of the evidence-based project. 
In particular, involving patients and their families is vital as changes in care practices directly impact them. Their support ensures that the CAUTI bundle is patient-centered and enhances communication and understanding. Thus, it is essential to solicit feedback during the planning phase, communicate the benefits of the CAUTI bundle in improving patient safety and reducing infections, and provide educational materials to patients and families. Community support is essential for the feat of the proposed change project. It impacts public perception and acceptance of changes in healthcare practices. As such, it is integral to engage with community groups through informational sessions, public forums, and communication channels (Haldane et al., 2019). Emphasizing the benefits of the CAUTI bundle for both patients and the community can garner stakeholder support.
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