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Strategic Plan Summary
	Organizational culture is a robust determinant of how the organization and stakeholders perceive and embrace change. As such, collaborating with the preceptor is essential to discuss the organizational culture and elucidate potential issues that may arise when implementing the intervention of a CAUTI bundle. The paper will encapsulate the strategic plan of the capstone change project proposal.
Method of Implementation of Practice Change
Before implementing the project, the student will conduct a needs assessment to identify the essential pertinent factors that could impact the project's implementation. In addition, the needs assessment will thoroughly examine the existing infection control practices within the adult oncology unit, meticulously analyze historical catheter-associated urinary tract infection (CAUTI) data, and identify precise risk factors linked to indwelling catheters in oncology patients. The plan-do-study-act (PDSA) model will be employed as a guiding framework to facilitate the practical implementation of CAUTI bundle protocols. Additionally, educational materials tailored for patients and families will be developed to promote understanding and adherence to catheter care protocols. Continuous evaluation, community engagement, and interprofessional collaboration will guide the implementation efforts, ensuring a respectful and inclusive environment for staff and patients. 
Possible Obstacles to implementation
Obstacles to successful implementation may encompass resistance to change, negative attitudes among organizational staff, and inadequate communication and engagement with nursing staff.
Method of Data Collection and Analysis
	A pre-and-post survey will be used to collect data, and the SPSS software program, version 23, will be used to analyze and compare the pre- and post-intervention data.
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