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Internal
	Internal Strengths
	Internal Weaknesses

	What are your major strengths?
These are internal.
How can you capitalize on them in the future?
	What are your major weaknesses?
These are also internal.
How can you overcome them?




External
	Opportunities
	Threats

	What are your major opportunities?
These are external to your organization.
How can you take full advantage of them?
	What are your major threats?
These are external to your organization.
Is there anything you can do about them?



Example of SWOT
[image: Image shows an example of a SWOT chart. The top left box of the chart marks strengths of a teamsuch as a strong development team and a low turnover rate. The box below it lists opportunities a team could seize upon. The top right-hand box lists weakeness of the team or project sucha as technical debt, while the box below it lists threats to the team and or project such as aggressive competition. ]
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Strengths
 Strong development team

¥ Strong graphics team
¥ Low tumover rate

‘Weaknesses
¥ Technical debt
¥ Budgetincrease declined
¥ Weak technical writers
¥ Weak sales team

Opportunities
 Wellpositions in market
 Canbe fist with new app
+ High potential in B2B

Threats
¥ Agaressive competition

Image adapted from The Critical Path by Derek Huether





