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Topic 6 DQ 1
Notably, effective leadership and economic models are crucial in optimizing Evidence-Based Practice (EBP) within a healthcare facility, ultimately leading to improved patient outcomes. They also contribute to workforce motivation, empowerment, the establishment of a clear vision, and the creation of a safe working environment (Kitson et al., 2021). According to my preceptor, nurse leaders actively employ deliberate strategies to promote Evidence-Based Practice (EBP) and cultivate awareness regarding the need to foster an evidence-based culture, placing trust in professional competence, actively engaging with the workforce, leading by example, and effectively communicating about EBP. These elements are integral leadership models that optimize EBP to improve patient outcomes. In line with this, nurses can integrate leadership models, such as transitioning from transformational to servant leadership during the EBP implementation (Kitson et al., 2021). 
The transition aims to foster an evidence-based culture, inspire teams to identify areas for development or research and be open to changes in practice to enhance patient outcomes. Additionally, effective healthcare leaders set a clear vision for the organization, aligning it with a commitment to EBP. This involves creating a culture that values research, continuous learning, and the integration of evidence into practice. Therefore, leaders need to actively support the use of EBP by providing resources, time, and encouragement for staff to engage in evidence-based initiatives. In addition, my preceptor offered valuable insights into the economic models of a healthcare facility, highlighting them as tools designed to validate the fiscal value and budgetary impact of new healthcare interventions. Economic models are essential in extending target outcomes beyond the clinical trial duration and overcoming cost-related barriers to EBP implementation. 
They influence implementation strategies by providing information on the return on investment, mainly because many healthcare leaders hesitate to invest in continued implementation without such assurance (Eisman et al., 2020). Economic models help mitigate unnecessary spending, ensure prudent resource use, and address behaviors contributing to rising healthcare costs, which could negatively impact patient outcomes. Besides, economic models facilitate the translation of economic research findings into policy and practice, expediting the fiscal impacts of EBP. Hence, economic models like market access, resource dependence, financial partners, and open systems are instrumental in optimizing EBP to improve patient outcomes. These models adopt practical approaches prioritizing stakeholder involvement, efficient use of limited resources, and fiscal planning. Consequently, such methods are integral in avoiding the development of complex and costly EBP implementation strategies (Dopp et al., 2021). 
For instance, the evidence-based solution proposed in my change initiative involves a CAUTI bundle in the oncology setting. In this context, it is imperative to evaluate whether the project enhances patient outcomes and promotes cost-saving by assessing its fiscal effectiveness. More so, Economic models should consider the long-term return on investment of implementing the CAUTI bundle. Leaders need to evaluate the immediate financial impact and the potential for sustained benefits in terms of patient well-being and healthcare facility reputation (Dopp et al., 2021). Notably, the proposed EBP intervention will significantly contribute to both leadership and economic considerations by improving the health outcomes of adult oncology patients through the reduction of adverse health consequences associated with high incidences of CAUTIs. 

References
Dopp, A. R., Kerns, S. E. U., Panattoni, L., Ringel, J. S., Eisenberg, D., Powell, B. J., Low, R., & Raghavan, R. (2021). Translating economic evaluations into financing strategies for implementing evidence-based practices. Implementation Science: IS, 16(1), 66. https://doi.org/10.1186/s13012-021-01137-9
Eisman, A. B., Kilbourne, A. M., Dopp, A. R., Saldana, L., & Eisenberg, D. (2020). Economic evaluation in implementation science: Making the business case for implementation strategies. Psychiatry Research, 283, 112433. https://doi.org/10.1016/j.psychres.2019.06.008
Kitson, A. L., Harvey, G., Gifford, W., Hunter, S. C., Kelly, J., Cummings, G. G., Ehrenberg, A., Kislov, R., Pettersson, L., Wallin, L., & Wilson, P. (2021). How nursing leaders promote evidence-based practice implementation at point-of-care: A four-country exploratory study. Journal of Advanced Nursing, 77(5), 2447–2457. https://doi.org/10.1111/jan.14773

1


 


 


Topic 6 DQ 1


 


Notably, e


ffective leadership and economic models 


are crucial


 


in optimizing Evidence


-


Based Practice (EBP) within a healthcare facility, ultimately leading to improved patient 


outcomes.


 


They also contribute to workforce motivation, empo


werment, the establishment of a 


clea


r vision, and the creation of a safe working environment


 


(Kitson et al., 2021)


. According to 


my preceptor, nurse leaders actively employ deliberate strategies to promote Evidence


-


Based 


Practice (EBP


) and cultivate


 


awareness rega


rding the need


 


to foster an evidence


-


based culture, 


placing trust in professional competence, actively engaging with the workforce, leading by 


example, and effectively communicating about EBP. These elements are integral leadership 


models that optimize EBP


 


to improve


 


patient outcomes. In line with this, nurses can integrate 


leadership models, such as transitioning from transformational to servant leadership during the 


EBP implementation 


(Kitson et al., 2021). 


 


Th


e


 


transition aims to 


foster


 


an evidence


-


based culture, inspire teams to identify areas for 


development or research


 


and be open to changes in practice to enhance patient outcomes.


 


Additionally, effectiv


e 


healthcare leaders


 


set a clear vision for the organization, aligning it with a 


commitment 


to EBP. This involves creating a culture that values resea


rch, continuous learning, 


and the integration of evidence into practice.


 


Therefore


, l


eaders need to actively support the use 


of EBP by providing resources, time, and encouragement for staff to engag


e in evidence


-


based 


initiatives. 


In addition, my preceptor 


offer


ed valuable insights into the economic models of a 


healthc


are facility, highlighting them as tools designed to validate the fiscal value and budgetary 


impact of new healthcare interventions.


 


Economic models 


are 


essential


 


in extending target 


outcomes beyond the clinical trial duration and overcoming cost


-


rel


ated barriers to EBP 


implementation. 


 




1     Topic 6 DQ 1   Notably, e ffective leadership and economic models  are crucial   in optimizing Evidence - Based Practice (EBP) within a healthcare facility, ultimately leading to improved patient  outcomes.   They also contribute to workforce motivation, empo werment, the establishment of a  clea r vision, and the creation of a safe working environment   (Kitson et al., 2021) . According to  my preceptor, nurse leaders actively employ deliberate strategies to promote Evidence - Based  Practice (EBP ) and cultivate   awareness rega rding the need   to foster an evidence - based culture,  placing trust in professional competence, actively engaging with the workforce, leading by  example, and effectively communicating about EBP. These elements are integral leadership  models that optimize EBP   to improve   patient outcomes. In line with this, nurses can integrate  leadership models, such as transitioning from transformational to servant leadership during the  EBP implementation  (Kitson et al., 2021).    Th e   transition aims to  foster   an evidence - based culture, inspire teams to identify areas for  development or research   and be open to changes in practice to enhance patient outcomes.   Additionally, effectiv e  healthcare leaders   set a clear vision for the organization, aligning it with a  commitment  to EBP. This involves creating a culture that values resea rch, continuous learning,  and the integration of evidence into practice.   Therefore , l eaders need to actively support the use  of EBP by providing resources, time, and encouragement for staff to engag e in evidence - based  initiatives.  In addition, my preceptor  offer ed valuable insights into the economic models of a  healthc are facility, highlighting them as tools designed to validate the fiscal value and budgetary  impact of new healthcare interventions.   Economic models  are  essential   in extending target  outcomes beyond the clinical trial duration and overcoming cost - rel ated barriers to EBP  implementation.   

