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Internal
	Internal Strengths
	Internal Weaknesses

	What are your major strengths?
These are internal.
How can you capitalize on them in the future?
>An experienced project team: The project team within the Department of Telehealth and Chronic Disease Management constitute skilled managers, developers, and analysts with a proven track record. I can capitalize on their experience and expertise for successful project implementation, adherence to timelines, and continuous improvement.
>The comprehensive telehealth system: The system will include video consultations, remote monitoring, and electronic educational resources. I can capitalize on this strength in the future to improve healthcare accessibility, reduce readmission rates, and empower patients with health knowledge.
>Strong stakeholder engagement: Government health ministries, healthcare providers, IT, business units, the project team, and patients are all identified and engaged key stakeholders in the project. I can capitalize on this strength in the future by strengthening relationships with them through regular communication to address their concerns and expectations.
>Strategic alignment with health objectives: The project aligns with broader health objectives like the Healthy People 2030 because of striving to utilize health technology to improve patient outcomes and provide patient-centered care. I can capitalize on this strength to garner support and recognition by showcasing its potential positive impact. 
>Robust project management: The projective leader possesses key skills in project planning, stakeholder management, team leadership, risk management, effective communication, and continuous improvement, which can help ensure effective project execution, stakeholder satisfaction, and adaptability to change.   
	What are your major weaknesses?
These are also internal.
How can you overcome them?
>Potential resistance to adopting the telehealth system: We have to assume that providers and patients will readily adopt the system. Comprehensive training programs for patients and providers can help overcome this weakness. 
>Challenges in access to telehealth solutions: Many patients might incur challenges in accessing or using telehealth solutions. Developing strategies to address accessibility challenges like providing user-friendly interfaces, offering technical support, and implementing outreach programs to educate patients can help overcome this weakness. 
>Adapting to evolving telehealth policies: The project faces limitations in keeping up with changing policies. A team or individual will be appointed to monitor evolving policies to overcome this weakness. 
>Potential data security and privacy concerns: In the strive to ensure data security and privacy, data breaches are an inherent risk. Robust cybersecurity measures and compliance with data protection laws can help overcome this weakness.
>Patient challenges in adhering to remote monitoring schedules: We are assuming patients will adhere to remoting monitoring schedules. Educating them about the benefits of remote monitor can help overcome poor adherence.  




External
	Opportunities
	Threats

	What are your major opportunities?
These are external to your organization.
How can you take full advantage of them?
>Growing acceptance of telehealth solutions: I can take full advantage of this opportunity to highlight successes achieved in telehealth adoption and encourage other organizations to pursue similar projects. 
>Supportive regulatory environment: I can take full advantage of this opportunity by staying proactive in complying with telehealth regulations to establish strong partnerships with regulatory bodies. 
>Advancements in health technology: I can take full advantage of this opportunity by staying informed about emerging health technologies that further optimize the project intervention. 
>Increased health awareness: I can take full advantage of this opportunity by developing educational campaigns that increase outreach regarding telehealth. 
>Growing demand for remote monitoring devices: I can take full advantage of this external opportunity by collaborating with technology providers to integrate the latest remote monitoring devices into the telehealth system.  
	What are your major threats?
These are external to your organization.
Is there anything you can do about them?
>Changing telehealth regulations: They threaten project compliance. Dedicated personnel will be appointed to oversee compliance with changing regulations and communication with regulatory bodies.
>Competitive landscape: Competition in the telehealth sector poses a threat to the project’s success. It will be vital to collaborate with other healthcare organizations to establish a supportive network rather than engage in direct competition. 
Data security risks: External cyber threats and data breaches also post a threat to patient data. It will be vital to invest in cybersecurity measures, regular security audits, and latest security technologies. 
>Technological failures: System outages or disruptions might impact project operations. It will be vital to install backup systems and redundancy measures to minimize downtime when there are technical failures or glitches. 



Example of SWOT
[image: Image shows an example of a SWOT chart. The top left box of the chart marks strengths of a teamsuch as a strong development team and a low turnover rate. The box below it lists opportunities a team could seize upon. The top right-hand box lists weakeness of the team or project sucha as technical debt, while the box below it lists threats to the team and or project such as aggressive competition. ]










* This template is adapted from The Critical Path by Derek Huether is licensed under a Creative Commons Attribution-NonCommercial 3.0 Unported License. Based on a work at thecriticalpath.info       2
image1.jpeg
Strengths
 Strong development team

¥ Strong graphics team
¥ Low tumover rate

‘Weaknesses
¥ Technical debt
¥ Budgetincrease declined
¥ Weak technical writers
¥ Weak sales team

Opportunities
 Wellpositions in market
 Canbe fist with new app
+ High potential in B2B

Threats
¥ Agaressive competition

Image adapted from The Critical Path by Derek Huether





