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NRS-493 Capstone Project Change Proposal Deliverables Table
	
	Activity
	Deliverable
	Direct or Indirect 
Clinical Hours

	Topic 1 
	Assess
Work with your preceptor to perform a needs assessment of the organization and the community.

Review
Review the needs assessment for project topics.


Complete 
Complete the Individual Success Plan (ISP), located in the assignment instructions document and review with your preceptor.

Review
Meet with your preceptor and review the Clinical Evaluation Tool (CET).


Schedule
Initiate the pre-conference with your preceptor and instructor.

Reflect
Begin a reflective journal examining your experience in the clinical setting.  
	Submit 
Direct clinical hours in the Lopes Activity Tracker (LAT).


Submit 
Create a list of topics for the capstone project change proposal.


Submit 
Place the completed ISP in LoudCloud.









Submit
Place the Practice Experience Conference (Pre-Conference) form in the digital classroom.

Submit
Place the reflective journal entry in the digital classroom.
	Direct
10 hours of direct clinical.



Indirect
1 hour of indirect clinical.


	Topic 2
	Review Data
Review the findings from the needs assessment, instructor feedback from the preconference, and potential interventions for the change proposal.  

Research
Search the literature for evidence to support your topic and nursing practice intervention. 

Decide
Decide which category aligns with your practice experience topic and intervention—community clinical practice or leadership clinical practice. There are examples of each category in the syllabus under Clinical Practice Experiences.

Write
Complete the Topic Selection and Approval Paper assignment.

Reflect
Continue the reflective journal. 
	Submit 
Direct clinical hours in the Lopes Activity Tracker (LAT).








Submit 
Place a short summary explaining which category your topic and intervention is under (community or leadership) in the digital classroom.



Submit 
Place the Topic Selection and Approval Paper in the digital classroom.

Submit 
Place the journal entry in the digital classroom.
	Direct
10 hours of direct clinical.




Indirect
6 hours of indirect clinical.



Indirect
1 hour of indirect clinical.


	Topic 3
	Assess
Work with your preceptor to assess the culture of the community or the organizational culture to align with the clinical practice category that aligns with your topic and intervention.

Review
Review the cultural assessment and consider how the findings connect to the topic and interventions.


Write 
Write a list objective for the capstone project change proposal intervention.

Write 
PICOT Question Paper.


Reflect
Continue the reflective journal.
	Submit 
Direct clinical hours in the Lopes Activity Tracker (LAT).











Submit 
Place the list of objectives in the digital classroom.


Submit 
Place the PICOT Question Paper in the digital classroom.

Submit 
Place the journal entry in the digital classroom.
	Direct
10 hours of direct clinical.












Indirect
1 hour of indirect clinical.



Indirect
1 hour of indirect clinical.


	Topic 4
	Assess
Work with your preceptor to assess organizational policies.

Write 
Write a list of measurable outcomes for the capstone project intervention.

Write 
Complete the Literature Evaluation Table.


Reflect
Continue the reflective journal.
	Submit 
Direct clinical hours in the Lopes Activity Tracker (LAT).

Submit 
Place the list of measurable outcomes in the digital classroom.


Submit 
Place the Literature Evaluation Table in the digital classroom.

Submit 
Place the journal entry in the digital classroom.
	Direct
10 hours of direct clinical.


Indirect
1 hour of indirect clinical.


	Topic 5 
	Assess
Work with your preceptor to assess the organization and community for stakeholders.

Review
Review the cultural aspects of the organization and the different strategies the organization uses to initiate change.

Create
Create a strategic plan defining how your intervention might be implemented.  

Write
Complete the Midterm Evaluation of Student by Preceptor Clinical Evaluation with your preceptor.

Schedule
Initiate a mid-conference.


Remediate
Complete remediation activity, if required.


Reflect
Continue the reflective journal.
	Submit 
Direct clinical hours in the Lopes Activity Tracker (LAT).








Submit
Place a summary of the strategic plan in the digital classroom.


Submit
Place the “Midterm Evaluation of Student by Preceptor Clinical Evaluation Tool” in LoudCloud
Place the CET document in the digital classroom.




Submit
Place Practice Experience Conference (Mid-Conference) form in the digital classroom.

Submit
Place remediation assignment in Topic 7 in the digital classroom.

Submit 
Place the journal entry in the digital classroom.
	Direct
10 hours of direct clinical.










Indirect
3 hours of indirect clinical.


	
	
	
	

	Topic 6
	Assess
Work with your preceptor to assess the organization for required resources needed for the strategic plan if the change proposal were to be implemented.

Determine 
Review the strategic plan and determine what resources would be needed if the change proposal were to be implemented.

Write
Complete a list of required resources.

Write
Complete the Literature Review paper.

Reflect
Continue the reflective journal.
	Submit 
Direct clinical hours in the Lopes Activity Tracker (LAT).










Submit 
Place the list of resources in the digital classroom.

Submit 
Place the Literature Review in the digital classroom.

Submit 
Place the journal entry in the digital classroom.
	Direct
10 hours of direct clinical.





Indirect
3 hours of indirect clinical.

	Topic 7
	Review
Review the strategic plan to implement the change proposal, objectives, outcomes, and listed resources.

Create
Develop a process to evaluate the intervention if it were implemented.


Create
Begin creating a plan to present the capstone project change proposal.  Incorporate the strategic plan, objectives, outcomes, resources, and how the intervention is evaluated.

Reflect
Continue the reflective journal.
	Submit 
Direct clinical hours in the Lopes Activity Tracker (LAT).


Submit
Place a summary of the evaluation plan in the digital classroom.


Discuss
In the discussion forum, summarize the dissemination plan. 




Submit 
Place the journal entry in the digital classroom.

	Direct
10 hours of direct clinical.



Indirect
3 hours of indirect clinical.












	Topic 8
	Assess
Work with your preceptor and leadership to assess the strategic plan for implementation of the change proposal.

Write
Complete the Benchmark-Written Capstone Project.


Reflect
Continue the reflective journal.
	Submit 
Direct clinical hours in the Lopes Activity Tracker (LAT).


Submit 
Place the Benchmark-Written Capstone Project in the digital classroom..


Submit 
Place the journal entry in the digital classroom.
	Direct
10 hours of direct clinical.














	Topic 9
	Review
Review the assessment of the strategic plan for implementation and organize the information needed for presentation in Topic 10. 

Create
Design a professional presentation to present the capstone project proposal and review with your preceptor.

Reflect
Continue the reflective journal.
	Submit 
Direct clinical hours in the Lopes Activity Tracker (LAT).



Submit
Place the professional presentation in the digital classroom for faculty review.


Submit 
Place the journal entry in the digital classroom.
	Direct
10 hours of direct clinical.




Indirect
5 hours of indirect clinical.








	Topic 10
	Evaluate
Evaluate your clinical experience and capstone project change proposal.  


Write
Complete the Individual Success Plan (ISP) that was started in Topic 1 and review with your preceptor.

Dissemination
Present your capstone project change proposal.


Write
Complete the Benchmark - Professional Capstone and Practicum Reflective Journal by writing a summary of all journal entries.


Write
Complete a summary of the scholarly activity using the “Scholarly Activities” instructions.

Write
Complete the Final CET with your preceptor.

Schedule
Initiate a practice experience conference (post-conference).


Write
Complete the Final Evaluation of Student by Preceptor



Write
Complete the Student Evaluation of Agency/Site.

	Submit 
Direct clinical hours in the Lopes Activity Tracker (LAT).


Submit 
Place the ISP in the digital classroom.



Submit 
Place a summary of how the presentation was received in the digital classroom.

Submit 
Place the summary in the digital classroom.
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Submit 
Place the “Scholarly Activities” in the digital classroom.


Submit
Place the final CET in the digital classroom.

Submit
Place the “Practice Experience Conference Form (Post-Conference)” in the digital classroom.

Submit
Place the “Final Evaluation of Student by Preceptor Clinical Evaluation Tool” in the digital classroom.


Submit
Place the “Student Evaluation of Agency/Site" in the digital classroom.

	Direct
10 hours of direct clinical.
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