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Capstone Change Projects Topics
In oncology settings, it is essential to provide top-tier patient care, ensure patient safety, and achieve optimal patient care, curtailing adverse patient experiences. The potential topic areas for my capstone change project include implementing a standardized chemotherapy education toolkit for nurses to enhance nurses' efficacy and confidence in conducting pre-treatment chemotherapy patient education. The paucity of consistent standards in educating chemotherapy patients can give rise to suboptimal and inefficient preparation for chemotherapy, potentially leading to dissatisfaction among patients. More importantly, implementing standardized chemotherapy education protocols for oncology clinic nurses enhances patient understanding of treatment side effects, equips them to manage and adhere to their treatment plans, lowers anxiety, and potentially reduces costs while improving their overall well-being (Lively et al., 2020).
The second focus pertains to alleviating compassion fatigue and burnout through recruitment and retention strategies in oncology nurses. Nurse burnout and compassion fatigue have emotional repercussions, potentially leading to diminished motivation and communication skills, and they can also result in staff turnover. As a result, this negatively impacts patient care and incurs financial costs, including unfilled positions and delayed patient care (Jarrad & Hammad, 2020). Thus, organizations can mitigate burnout and compassion fatigue by recruiting additional nurses to alleviate workload pressures and retaining existing ones through investment in their professional development.
Another potential topic for my capstone change project is implementing a distress thermometer screening tool for cancer patients. Notably, cancer patients frequently experience significant distress stemming from concerns about mortality, changes in their physical appearance, financial strain, and a lack of social support. This distress can result in the manifestation of both physical and emotional symptoms, prompting patients to seek emergency care, delay treatment, or make less favorable health decisions (Barry et al., 2020). Additionally, it can lead to a higher reliance on prescription medications. Given the healthcare system's existing strain, it is crucial to address these psychosocial needs to enhance oncology patient outcomes and perceived quality of life through detailed screening and behavioral intervention and optimize healthcare spending.
The fourth potential topic for my capstone change project is implementing survivorship care plans in the oncology nursing unit to improve the quality of life of cancer survivors. Per se, cancer survivors often feel unprepared when transitioning from active treatment to community life (Soulia et al., 2019). They seek more information about their diagnosis, treatment, follow-up care plan, long-term side effects, health maintenance, and the risk of recurrence. As such, the transition is complicated by poor provider-patient communication and a gap between oncologists and primary care physicians, potentially leading to suboptimal care, like errors in ordering follow-up tests, deviating from established standards of care. Therefore, it is essential to introduce survivorship care plans as they augment survivor knowledge regarding cancer diagnosis, treatment, and follow-up (Soulia et al., 2019).
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