Week 7
Student Lesson Plan
Overview
· Program Competencies
· Course Outcomes
· Weekly Objectives
· Main Concepts
5. Analyzes health care policies to advocate for equitable health care and social justice to all populations and those at risk due to social determinants of health. (POs 2, 9)
7. Translates a synthesis of research and population data to support preventative care and improve the nation’s health. (PO 1)
8. Leads others in professional identity, advanced clinical judgment, systems thinking, resilience, and accountability in selecting, implementing, and evaluating clinical care. (PO 1)
Schedule
	Section
	Read/Review/Complete
	Course Outcomes
	Due

	Prepare
	Assigned Readings
	COs 1, 2, 3, 5, 6
	Wednesday

	Explore
	Lesson
	COs 1, 2, 3, 5, 6
	Wednesday

	Translate to Practice
	Discussion: Initial Post
	COs 1, 2, 3, 5, 6
	Wednesday

	Translate to Practice
	Discussion: Follow-Up Posts
	COs 1, 2, 3, 5, 6
	Sunday

	Translate to Practice
	Assignment
	COs 1, 2, 3, 5, 6
	Sunday

	Reflect
	Reflection
	COs 1, 2, 3, 5, 6
	No submission


Foundations for Learning
Review these informative resources and toolkits from nursing organizations to aid in advocacy:
American Association of Colleges of Nursing. (n.d.). From patient advocacy to political activism: AACN’s guide to understanding healthcare policy and politics. Links to an external site. https://www.aacnnursing.org/Portals/42/Policy/PDF/AACNPolicyHandbook_2010.pdf
The American Association of Nurse Practitioners. (n.d.). AANP advocacy: Championing the NP role and amplifying the NP voice.Links to an external site. https://www.aanp.org/advocacy
American Nurses Association. (2018). ANA advocacy toolkit.Links to an external site. https://ana.aristotle.com/SitePages/toolkit.aspx
American Organization for Nursing Leadership. (2021). AONL advocacy center.Links to an external site. https://www.aonl.org/aonl-advocacy
National League for Nursing (2021). Advocacy action centerLinks to an external site.. https://www.nln.org/public-policy/advocacy-action-center?msclkid=b5893c47b6a711ec83fb79dc7217ef10
Nurses on Boards Coalition. (2021). Resources.Links to an external site. https://www.nursesonboardscoalition.org/resources/for-nurses/
Student Learning Resources
Click on the following tabs to view the resources for this week.
· Required Textbooks
· Required Articles
· Additional Resources
Patton, B., Zalon, M., & Ludwick, R. (2019). Nurses making policy: From bedside to boardroom (2nd ed.). Springer.
· Read Chapter 8
· Section: Facilitators and Barriers to Change and Innovation
· Read Chapters 9, 10
Learning Success Strategies
· Review the assigned readings to ensure you understand the key terms and can relate them to health policy.  
· As you review weekly content, consider how each concept and discussion can be translated into practice at your unique setting.  
· Be ready to share your thoughts through the interactive discussion. Review the discussion guidelines and rubric to optimize your performance.  
· You have access to a variety of resources to support your success. Click on the DNP Resources tab on the home page to access program and project resources.  
· Your course faculty is here to support your learning journey. Reach out for guidance with study strategies, time management, and course-related questions. Review rubric feedback and individual comments to optimize performance.
 Interacting with Feedback
Each week your course faculty will provide feedback in the rubric and on any assignment you have submitted. Take a moment to review the following video on how to view rubric feedback in Canvas:
· Link (video): Looking at FeedbackLinks to an external site. (2:26)
Review the following video on how to accept/reject track changes when viewing course faculty feedback on your assignment:
· Link (video): Word: Track Changes and Comments (4:19)
Week 7Lesson 1
Healthcare Advocacy
Advocacy
Nurses hold many skills and a great deal of expertise, which can be used as advocacy and political influence, also known as political capital. Today, the advocacy role has expanded to include advocacy for the discipline of nursing and for the community, and healthcare policy directed at improving working conditions for nurses, healthcare coverage for disparate populations, improving access to care, and any number of health issues where the perspective of nurses can make a difference.
As you reflect upon your advocacy role and ways in which you can expand this role, consider the political capital you already possess and ways in which these skills can be operationalized in your political competency development plan. Advocacy is very much a part of your toolbox, and your ability to recognize the skills you already possess will increase your political confidence and ability to effect real change for patients, the profession, and the community.
Developing an Advocacy Plan
Designing a healthcare policy advocacy plan is critical to promoting policy change. Policy change is required when a policy does not reflect the best interests of the population or aspects of the policy fail to address healthcare concerns that are essential for the policy to be successfully implemented. Think back to a time when you disagreed with a new or revised healthcare policy. What were the reasons for your disagreement?
A campaign or advocacy plan serves as a framework for organizing thoughts and ideas into a systematic approach to address aspects of a policy or to promote the inclusion of elements that might have been missed in the formation of the policy. Advocacy toolkits are available from most major nursing organizations, such as the American Nurses Association and the National League for Nursing and are listed in the Foundations for Learning this week. These organizations usually have a political arm that advocates for related issues, and they often will have excellent resources for personal advocacy efforts available.
Patton et al. (2019, pp. 268-290) describe essential components of an effective advocacy plan. Click on the following tabs to learn about each.
Articulating the Issue Using Data
Refining the Goal
Strategically Framing of the Issue
Targeting an Audience
Applying Influence
Implementing an Advocacy Plan
Creating a message to communicate to decisionmakers and the community is a component in implementing an advocacy plan. This communication can take many forms including media, press releases, and editorials, as well as direct communication with the policymaker (Patton et al., 2019).
[image: forms of communication: media, press release, written and verbal communication]
Different Ways to Communicate a Message Image Description
Providing Expert Testimony as Part of an Advocacy Plan
As a DNP-prepared nurse, you will have the opportunity to advocate for practice problems, organizations, populations, and the profession. When giving testimony, both written and oral, it is important to be persuasive using data and stories. Many nurses find that they already have useful skills and tools that can be applied to providing testimony. One such tool is (I)SBAR, which was developed by the military and is used extensively in healthcare for important communications. Many nurses use this tool daily. In healthcare, (I)SBAR is used to organize communication about a patient in the following way.
Click on the letter for each component in the following interactive to learn more.
 (I)SBAR Interactive Transcript 
 
Jurns (2019) advocates for nurses to use ISBAR as a template when giving written and oral testimony. Below is a template you can use to create testimony using ISBAR:
(I) Identify
· Address the person to whom you are speaking.
· Introduce self and provide credentials.
· Present expertise/experience and interest in the issue.
(S) Situation
· Describe the issue.
· Identify the policy and provide the bill name and number if applicable.
· Using data, present the consequences if the policy is not enacted.
(B) Background
· Acknowledge the decisionmaker’s interests.
· Restate your expertise and ability to comment on the issue.
· Share a personal note of interest or brief story.
(A) Assessment
· Give your expert professional assessment of the situation.
· Provide evidence supporting how the policy positively affects stakeholders.
· Identify support from stakeholders, special interest groups, and/or coalitions.
(R) Recommendation/Request
· Offer your recommendation for a course of action.
· Thank the policymaker for their time/attention.
· Offer your assistance and expertise.
Salutation
· Your name and title
· Credentials
· Contact information
Speaking Truth to Power
[image: https://cdn.brandfolder.io/74235FBJ/as/bbcvct5pmqrcvc28qrvxv5kq/iStock-1192285351.png]The Bureau of Labor Statistics (2019) reports that there are over 2.9 million nurses, and that number is projected to increase to 3.4 million by the year 2026. Can you imagine the collective voice of nurses when the profession unites behind a healthcare issue or policy? While the collective voice of the profession is certainly an admirable goal, nursing has yet to find its collective voice as a profession. The voice of nurses not only needs to be heard during times of great national need, but also in times when the perspective of nurses is used to educate, inform, and represent.
Nickitas (2017) describes this call to action as nurses "speaking truth to power." She goes on to explain this form of conversation was used by the Quakers as a form of pacifism, promoting love over hatred (American Friends Service Committee, 1955, as cited in Nickitas, 2017). Today, however, speaking truth to power provides nurses with the opportunity to speak truth to those in authority to promote change and advocate for issues that are important to the practice of nursing, and to the improved health and living standards in communities and in the nation.
When nurses speak, people listen. Advocating for issues of importance is not new to nurses and in fact, nurses have encouraged conversation and discourse on many subjects that are morally and politically controversial. A nurse's ability to navigate tough discussions and situations are framed by practice experience where discussions and conversations about the tough topics or subjects were mandatory. Nurses must become involved to have their voices heard on important issues. The importance of using the voice of nurses to advocate for change is more important today than ever before. With the political divide ever growing, nurses have a unique opportunity to become a powerful and moving force and voice for reasonable and needed healthcare policy change, locally and nationally. DNP-prepared nurses are center-stage in this conversation.
Week 7Lesson 2
Health Policy Stakeholders, Special Interest Groups, and Coalitions
Introduction
[image: https://cdn.brandfolder.io/74235FBJ/as/qdxsn1-99k2w8-5saf8j/iStock-625736338.jpg]Stakeholders, special interest groups, and coalitions are important to healthcare policy. Identifying stakeholders and developing partnerships with special interest groups and coalitions will amplify the advocacy efforts of nurses.
Click on the tabs in the following interactive to discover the value of these groups in policymaking.
Stakeholders
Special Interest Groups
Coalitions


Bureau of Labor Statistics. (2019). Registered Nurses. https://www.bls.gov/ooh/healthcare/registered-nurses.htm
Jurns, C. (2019). Using SBAR to communicate with policymakers. Online Journal of Issues in Nursing, 24(1), 13. https://doi.org/10.3912/OJIN.Vol24No01PPT47 
Nickitas, D. M. (2017). Speaking truth to power: Implications for nursing's values and voice. Nursing Economics, 35(2), 54-95.
Patton, B., Zalon, M., & Ludwick, R. (2019). Nurses making policy: From bedside to boardroom (2nd ed.). Springer Publishing Company.


Advocacy to Impact Population Health Through Written Testimony
Discussion
Purpose
The purpose of this discussion is to demonstrate advocacy skills in health policy related to the selected population and practice problem. This week, you discovered that the DNP-prepared nurse needs to develop an advocacy plan to impact healthcare policy with an emphasis on population health. In this discussion, you will create written testimony that can be used to advocate for change to improve the outcomes for your selected population and practice problem.
Instructions
Review the lesson and readings about advocacy, especially the Jurns (2019) article on ISBAR. Then, using the population, population problem, and policy from previous weeks, prepare written testimony advocating for policy change or implementation. Using the ISBAR format presented by Jurns (2019), provide written testimony about policy change you would like to propose. You may address any policymaker from the local to national level but please identify your audience.
(I) Identify
· Address the person to whom you are speaking.
· Introduce self and provide credentials.
· Present expertise/experience and interest in issue.
(S) Situation
· Describe the issue.
· Identify the policy and provide the bill name and number if applicable.
· Present the consequences if the policy is not enacted using data.
(B) Background
· Acknowledge the decisionmaker’s interests.
· Restate your expertise and ability to comment on the issue.
· Share a personal note of interest or brief story.
(A) Assessment
· Give your expert professional assessment of the situation.
· Provide evidence supporting how the policy positively affects stakeholders.
· Identify support from stakeholders, special interest groups, and/or coalitions.
(R) Recommendation/Request
· Offer your recommendation for a course of action.
· Thank the policymaker for their time/attention.
· Offer your assistance and expertise.
Salutation
· Your name and title
· Credentials
· Contact information 
Please click on the following link to review the DNP Discussion Guidelines on the Student Resource Center program page:
· Link (webpage): DNP Discussion GuidelinesLinks to an external site.
Program Competencies
This discussion enables the student to meet the following program competencies:
5. Analyzes health care policies to advocate for equitable health care and social justice to all populations and those at risk due to social determinants of health. (POs 2, 9)
7. Translates a synthesis of research and population data to support preventative care and improve the nation’s health. (PO 1)
8. Leads others in professional identity, advanced clinical judgment, systems thinking, resilience, and accountability in selecting, implementing, and evaluating clinical care. (PO 1)
Course Outcomes
This discussion enables the student to meet the following course outcomes:
1. Critically analyze the history, formation, and implementation of local, state and national health policies from the perspectives of stakeholders and the profession of nursing. (PC 5; PO 2)
2. Synthesize ethical and legal principles to advocate for value-based, equitable, and ethical health policies at the micro, meso, and macrosystem levels. (PC 5; PO 9)
3. Assimilate epidemiology principles and interventions to impact the social determinants of health, Global Burden of Disease, and population health outcomes. (PCs 7, 8; PO 1)
5. Formulate strategies for providing culturally relevant and high-quality healthcare to vulnerable and high-risk populations to address social injustice and health inequities. (PCs 7, 8; PO 1)
6. Demonstrate collaborative interprofessional leadership and political competency to develop and implement healthcare policy to improve healthcare delivery and population health outcomes. (PC 5; PO 2)
Due Dates
· Initial Post: By 11:59 p.m. MT on Wednesday
· Follow-Up Posts: By 11:59 p.m. MT on Sunday
Search entries or author Filter replies by unreadUnread     Collapse replies Expand replies
 Subscribe
 ReplyReply to Week 7: Discussion | Advocacy to Impact Population Health Through Written Testimony
· 

  
Class, you may begin posting in this discussion for credit on Sunday.
Hello Class
Welcome to Week 7! You have almost made it to the end of the course, but there is still more to learn. This week, you will explore health advocacy issues that impact nursing practice and examine how coalition building can serve to advance health policy. Another goal of this week is to determine your own political advocacy and ways in which you can leverage your knowledge, education, and experience to advocate for change within your community and serve as a resource to your local policymakers.
You will accomplish this by developing an advocacy plan to address the practice problems facing your selected population. Are you ready to learn more about how to lead political change in your community? Let’s begin!
· Due Oct 23 by 1:59am
 
· Points 150
 
· Submitting a text entry box or a file upload
Week 7
[bookmark: _GoBack]Advocacy to Impact Population Health Through Oral Testimony
Assignment
Purpose
The purpose of this assignment is to demonstrate advocacy skills in health policy related to the selected population and practice problem. This week, you discovered that the DNP-prepared nurse needs to develop an advocacy plan to impact healthcare policy with an emphasis on population health. In this assignment, you will create an oral testimony presentation that can be used to advocate for change to improve the health outcomes for your selected population, National Practice Problem, and policy. Formulation of the testimony supports professional formation, communication, and dissemination skills relevant to the DNP-prepared nurse.
Instructions
1. Review the lesson and readings about advocacy, especially the Jurns (2019) article on ISBAR.
2. Using the population, National Practice Problem, and policy from previous weeks, prepare testimony advocating for policy change or implementation, using the ISBAR format presented by Jurns (2019).
3. Use the same testimony that was created for the Week 7 Discussion. Incorporate feedback provided in the discussion post.
4. You may address any policymaker from the local to national level but please identify your audience.
5. Create the oral testimony using Kaltura or voice-over PowerPoint. Click on the following link for instructions on how to use Kaltura:
· Link (webpage): Kaltura TutorialsLinks to an external site.
· Link (webpage): PowerPoint Voice-Over TutorialLinks to an external site.
Testimony Content and Organization
Your assignment will be graded on the content, accuracy, and quality of the testimony. Include each of the following components in your testimony:
(I) Identify
· Address the person to whom you are speaking.
· Introduce self and provide credentials.
· Present expertise/experience and interest in issue.
(S) Situation
· Describe the issue.
· Identify the policy and provide the bill name and number if applicable.
· Using data, present the consequences if the policy is not enacted.
(B) Background
· Acknowledge the decisionmaker’s interests.
· Restate your expertise and ability to comment on the issue.
· Share a personal note of interest or brief story.
(A) Assessment
· Give your expert professional assessment of the situation.
· Provide evidence supporting how the policy positively affects stakeholders.
· Identify support from stakeholders, special interest groups, and/or coalitions.
(R) Recommendation/Request
· Offer your recommendation for a course of action.
· Thank the policymaker for their time/attention.
· Offer your assistance and expertise.
Salutation
· Your name and title
· Credentials
· Contact information
Testimony Accuracy
· Provide sufficient information and detail.
· Explain content correctly to the policymaker being addressed.
· Identify a direct relationship between the policy intervention and the proposal.
Testimony Quality
· Demonstrate time management: Presentation is 3 minutes or less.
· Follow the ISBAR format.
· Adhere to Standard English usage and mechanics.
· Provide clear and understandable audio.
Program Competencies
This assignment enables the student to meet the following program competencies:
5. Analyzes health care policies to advocate for equitable health care and social justice to all populations and those at risk due to social determinants of health. (POs 2, 9)
7. Translates a synthesis of research and population data to support preventative care and improve the nation’s health. (PO 1)
8. Leads others in professional identity, advanced clinical judgment, systems thinking, resilience, and accountability in selecting, implementing, and evaluating clinical care. (PO 1)
Course Outcomes
This assignment enables the student to meet the following course outcomes:
1. Critically analyze the history, formation, and implementation of local, state and national health policies from the perspectives of stakeholders and the profession of nursing. (PC 5; PO 2)
2. Synthesize ethical and legal principles to advocate for value-based, equitable, and ethical health policies at the micro, meso, and macrosystem levels. (PC 5; PO 9)
3. Assimilate epidemiology principles and interventions to impact the social determinants of health, Global Burden of Disease, and population health outcomes. (PCs 7, 8; PO 1)
5. Formulate strategies for providing culturally relevant and high-quality healthcare to vulnerable and high-risk populations to address social injustice and health inequities. (PCs 7, 8; PO 1)
6. Demonstrate collaborative interprofessional leadership and political competency to develop and implement healthcare policy to improve healthcare delivery and population health outcomes. (PC 5; PO 2)
Due Date
· By 11:59 p.m. MT on Sunday
· Late Assignment Policy applies
Rubric
W7 Assignment Grading Rubric
	W7 Assignment Grading Rubric

	Criteria
	Ratings
	Pts

	This criterion is linked to a Learning OutcomeIdentify
Requirements:
1. Address the person to whom you are speaking.
2. Introduce self and provide credentials. 3. Present expertise/experience and interest in issue.
		10 pts
Includes all requirements and provides an excellent identify section.
	9 pts
Includes all requirements and provides a very good identify section.
	8 pts
Includes fewer than all requirements and/or provides a basic identify section.
	0 pts
Includes fewer than all requirements and/or provides a poor identify section.



	10 pts

	This criterion is linked to a Learning OutcomeSituation
Requirements:
1. Describe the issue.
2. Identify the policy and provide the bill name and number if applicable.
3. Using data, present the consequences if policy is not enacted.
		30 pts
Includes all requirements and provides an excellent description of the situation.
	27 pts
Includes all requirements and provides a very good description of the situation.
	24 pts
Includes fewer than all requirements and/or provides a basic description of the situation.
	0 pts
Includes fewer than all requirements and/or provides a poor description of the situation.



	30 pts

	This criterion is linked to a Learning OutcomeBackground
Requirements:
1. Acknowledge decisionmaker's interests.
2. Restate your expertise and ability to comment on the issue.
3. Share a personal note of interest or brief story.
		20 pts
Includes all requirements and provides an excellent description of the background.
	18 pts
Includes all requirements and provides a very good description of the background.
	16 pts
Includes fewer than all requirements and/or and provides a basic description of the background.
	0 pts
Includes fewer than all requirements and/or provides a poor description of the background.



	20 pts

	This criterion is linked to a Learning OutcomeAssessment
Requirements:
1. Give your expert professional assessment of the situation.
2. Provide evidence supporting on how the policy positively affects stakeholders.
3, Identify support from stakeholders, special interest groups, and/or coalitions.
		20 pts
Includes all requirements and provides an excellent assessment.
	18 pts
Includes all requirements and provides a very good assessment.
	16 pts
Includes fewer than all requirements and/or provides a basic assessment.
	0 pts
Includes fewer than all requirements and/or provides a poor assessment.



	20 pts

	This criterion is linked to a Learning OutcomeRecommendation/Request
Requirements:
1. Offer your recommendation for a course of action.
2. Thank the policymaker for their time/attention.
3. Offer your assistance and expertise.
		20 pts
Includes all requirements and provides an excellent discussion of the recommendation/request.
	18 pts
Includes all requirements and provides a very good discussion of the recommendation/request.
	16 pts
Includes fewer than all requirements and/or provides a basic discussion of the recommendation/request.
	0 pts
Includes fewer than all requirements and/or provides a poor discussion of the recommendation/request.



	20 pts

	This criterion is linked to a Learning OutcomeSalutation Requirements: 1. Your name and title 2. Credentials 3. Contact information
Requirements:
1. Your name and title
2. Credentials
3. Contact information
		10 pts
Includes all requirements and provides an excellent salutation.
	9 pts
Includes all requirements and provides a very good salutation.
	8 pts
Includes fewer than all requirements and/or provides a basic salutation.
	0 pts
Includes fewer than all requirements and/or provides a poor salutation.



	10 pts

	This criterion is linked to a Learning OutcomeTestimony Accuracy
Requirements:
1. Provide sufficient information and detail.
2. Explain content correctly to the policymaker being addressed.
3. Identify a direct relationship between intervention and the proposal.
		20 pts
Includes all requirements and provides excellent testimony accuracy.
	18 pts
Includes all requirements and provides very good testimony accuracy.
	16 pts
Includes fewer than all requirements and/or provides basic testimony accuracy.
	0 pts
Includes fewer than all requirements and/or provides poor testimony accuracy.



	20 pts

	This criterion is linked to a Learning OutcomeTestimony Quality
Requirements:
1. Demonstrate time management: Presentation is 3 minutes or less.
2. Follow the ISBAR format.
3. Adhere to Standard English usage and mechanics .
4. Provide clear and understandable audio.
		20 pts
Includes all requirements and provides excellent testimony quality.
	18 pts
Includes all requirements and provides very good testimony quality.
	16 pts
Includes fewer than all requirements and/or provides basic testimony quality.
	0 pts
Includes fewer than all requirements and/or provides poor testimony quality.



	20 pts
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Different Ways to
to Demswnmakers and the COmmunlty

Media: Includes websites and social media
such as Twitter, Facebook, blogs, and other
platforms. Social media has even been effective
in disasters such as hurricanes and pandemics.
When working with social media, it is important
to develop a clear story with talking points.

Press Releases: When writing a press
release, it is important to start with the facts
(who, what, where, when, why) first and then
move from the most key facts to lesser details
(Patton et al., 2019).

Written and Verbal Communications
with Decisionmakers: Written and verbal
communications can include letters to the editor,
opinion editorials, policy briefs, testimony, and
letters to policymakers. In each of these, it is
important to provide your credentials as a health-
care expert and use data and statistics to support
your testimony. It is also helpful to tell a personal
story and end with a compelling final thought.
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