Week 6 721

Student Lesson Plan
Overview
· Program Competencies
· Course Outcomes
· Weekly Objectives
· Main Concepts
2. Applies organizational and system leadership skills to affect systemic changes in corporate culture and to promote continuous improvement in clinical outcomes. (PO 6)
4. Appraises current information systems and technologies to improve health care. (POs 6, 7)
5. Analyzes health care policies to advocate for equitable health care and social justice to all populations and those at risk due to social determinants of health. (POs 2, 9)
6. Creates a supportive organizational culture for flourishing collaborative teams to facilitate clinical disease prevention and promote population health at all system levels. (PO 8)
8. Leads others in professional identity, advanced clinical judgment, systems thinking, resilience, and accountability in selecting, implementing, and evaluating clinical care. (POs 1, 4)
Schedule
	Section
	Read/Review/Complete
	Course Outcomes
	Due

	Prepare
	Assigned Readings
	COs 1, 4
	Wednesday

	Explore
	Lesson
	COs 1, 4
	Wednesday

	Translate to Practice
	Discussion: Initial Post
	COs 1, 4
	Wednesday

	Translate to Practice
	Discussion: Follow-Up Posts
	COs 1, 4
	Sunday

	Translate to Practice
	Assignment
	COs 1, 2, 4
	Sunday

	Reflect
	Reflection
	COs 1, 4
	No submission


Foundations for Learning
American Association of Colleges of Nursing. (2006). The essentials of doctoral education for advanced nursing practice.Links to an external site. https://www.aacnnursing.org/DNP/DNP-Essentials (Note: These Essentials outline the foundational competencies of advanced nursing practice for the DNP.)
American Organization for Nursing Leadership. (2015). AONL nurse leader competencies.Links to an external site. https://www.aonl.org/resources/nurse-leader-competencies
Student Learning Resources
Click on the following tabs to view the resources for this week.
· Required Textbooks
· Required Articles
· Additional Resources
Daft, R. L. (2018). The leadership experience (7th ed.). Cengage Learning.
· Read Chapter 2
· Read Chapter 15
· Section: Leading Creativity for Change
Learning Success Strategies
· Review the assigned readings to ensure you understand the key terms and can relate them to the role of the DNP-prepared nurse leader.
· As you review weekly content, consider how each concept and discussion can be translated into practice in your unique setting.
· Be ready to share your own thoughts through the interactive discussion. It is important to share your own thoughts so that we hear your voice. Also, support your positions with evidence from the literature. Growing in your ability to share your ideas is encouraged, and the use of first-person is accepted for the discussion board.
· Review the discussion guidelines and rubric to optimize your performance.
· You have access to a variety of resources to support your success. Click on the DNP Resources tab on the home page to access program and project resources.
· Your course faculty is here to support your learning journey. Reach out for guidance with study strategies, time management, and course-related questions. Review rubric feedback and individual comments to optimize performance.
· Let’s Check-In: Tips for Success: PowerPoints and recordings are posted each Sunday for the following week. Live Let’s Check-Ins are conducted in selected weeks throughout the course, so check your announcements for details.
 Interacting with Feedback
Each week your course faculty will provide feedback in the rubric on any assignment you have submitted. Take a moment to review the following video on how to view rubric feedback in Canvas. (After clicking the link, scroll down or click on the title in the Summary area to jump directly to the video.)
· Link (video): Looking at FeedbackLinks to an external site. (2:26)
Review the following video on how to accept/reject track changes when viewing course faculty feedback on your assignment: 
· Link (video): 
Lesson
The DNP Entrepreneur and Intrapreneur
Introduction
When you think of entrepreneurship, what is the first thing that comes to your mind? Perhaps you think of a business owner, investor, or someone who has obtained substantial wealth. Entrepreneurship and intrapreneurship (entrepreneur activity within and for an organization) are so much more than personal wealth. Let’s delve a little deeper into the topic of entrepreneurship.
The DNP Degree as Preparation for Entrepreneurship and Intrapreneurship
Entrepreneurship is a broad concept (Melnyk & Raderstorf, 2021). It is an innovative process of establishing a new enterprise or business. The intrapreneur manages the same creativity and business development within an established organization.
Click through the following tabs to review the 15 concepts of entrepreneurship (Morris et al., 2013, as cited in Melnyk & Raderstorf, 2021).
15 Concepts of Entrepreneurship Interactive Transcript
In healthcare, entrepreneurship involves much more than increasing revenue. Entrepreneurship includes increasing the value of services and improving care by integrating evidence-based research into practice. Today, much of evidence-based practice is generalized for populations through the development of protocols or clinical guidelines. However, all findings from the literature cannot be generalized as patients have unique needs that may be impacted by culture, ethnicity, healthcare beliefs, and personal values. Evidence-based practice can be approached differently through the academic and clinical preparation of the DNP-prepared nurse. Through the lens of a healthcare entrepreneur/intrapreneur, the DNP-prepared nurse can customize research findings to meet the individual needs of each patient and thereby provide holistic patient-centered care, which are goals of the American Association of Colleges of Nursing (2006) and the Institute of Medicine (2021).
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Description automatically generated]Much of what nurses do in their daily work has evolved through a spirit of inquiry. While some DNP-prepared nurses may have no desire to entertain the risks associated with pioneering an idea or starting a new business, many innovative ideas can be championed within an organization with the support of a health system matrix. This allows the DNP-prepared nurse to assess the concept on a trial basis without a significant level of personal risk.
Innovative ideas often stem from a gap in practice or an identified need. If, in the course of employment, a DNP-prepared nurse improves a process, service, or technology, which results in financial benefits to the organization, the DNP-prepared nurse should also benefit from the innovation (Melnyk & Raderstorf, 2021). It is important to consider the idea or innovation carefully before submitting the proposal to the organization’s administration.
 Keep in Mind
Consideration should be given to the following:
· Identification of the problem
· Determination of the associated costs and who will pay for the solution
· Identification of the number of people impacted by the innovation
· Verification of the current method of addressing the problem
· Identification of the barriers to implementing the solution
· Identification of literature related to solving the problem
· Determination of anyone currently working to solve the problem
After considering these steps, the DNP-prepared nurse should identify the person(s) within the organization who is the primary source for advancing innovation. If the organization accepts the proposal, all parties should benefit from the success, monetarily or otherwise. If the organization rejects the proposal and the DNP-prepared nurse is still interested in pursuing the execution of the proposal independently, a written release can be obtained from the organization so the nurse can pursue the idea with other organizations.
Resources for DNP-Prepared Entrepreneurs and Intrapreneurs
Completing a DNP degree can open the door to many new career opportunities. DNP-prepared nurses can excel in a variety of direct patient care roles as well as in indirect roles such as administrators, nurse faculty, nurse consultants, nurse informaticist, practice managers, and many more. For DNP-prepared nurses who want to expand their role, there are many resources for the intrapreneur and entrepreneur.
Click on the following tabs to learn more.
Resources Interactive Transcript
Developing a Business Plan
Whether one desires to be an entrepreneur or an intrapreneur, an essential aspect of innovating is developing a business plan. Watch the following video to learn more.
Components of a Business Plan (2:06)
American Association of Colleges of Nursing. (2006). The essentials of doctoral education for advanced nursing practice.  https://www.aacnnursing.org/Portals/42/Publications/DNPEssentials.pdf
Institute of Medicine. (2021). The future of nursing2020-2030: Charting a path to achieve health equity. National Academies Press. https://www.nap.edu/read/25982/chapter/1
Melynk, B., & Raderstorf, T. (2021). Evidence-based leadership, innovation, and entrepreneurship in nursing and healthcare. Springer Publishin
Week 6The DNP-Prepared Nurse as an Entrepreneur or Intrapreneur
Discussion
Purpose
The purpose of this discussion is to evaluate the skills and competencies needed to be an effective and innovative entrepreneur/intrapreneur to promote high-quality patient-centered care through service and advocacy on healthcare and non-healthcare advisory groups and task forces.
Instructions
Reflect on the lesson and readings this week and respond to the following:
· Explore your projected DNP practicum project’s evidence-based intervention to the identified practice problem and pitch your idea to the class “audience” (as you might when pitching your DNP project to hospital leadership). As you pitch your idea, explain why the selected intervention (for your DNP practicum project) would be effective in the following ways to fix the practice gap:

a. Innovative
b. Promoting safe, high-quality patient-centered care
c. Intrapreneurial (Entrepreneurial would only be for creating a new business.) 
Please click on the following link to review the DNP Discussion Guidelines on the Student Resource Center program page:
· Link (webpage): DNP Discussion GuidelinesLinks to an external site.
Program Competencies
This discussion enables the student to meet the following program competencies:
5. Analyzes health care policies to advocate for equitable health care and social justice to all populations and those at risk due to social determinants of health. (POs 2, 9)
6. Creates a supportive organizational culture for flourishing collaborative teams to facilitate clinical disease prevention and promote population health at all system levels. (PO 8)
7. Translates a synthesis of research and population data to support preventative care and improve the nation’s health. (PO 1)
8. Leads others in professional identity, advanced clinical judgment, systems thinking, resilience, and accountability in selecting, implementing, and evaluating clinical care. (POs 1, 4)
Course Outcomes
This discussion enables the student to meet the following course outcomes:
1. Evaluate the attributes of effective communication practices that build collaborative relationships and balance the concerns of individuals with organizational goals. (PCs 5, 6; POs 2, 8)
4. Critique the value of nurse leaders to serve and advocate on both healthcare and non-healthcare community-based boards, advisory groups, and task forces. (PCs 5, 6, 7, 8; POs 1, 2, 8)
Due Dates
· Initial Post: By 11:59 p.m. MT on Wednesday
· Follow-Up Posts: By 11:59 p.m. MT on Sunday
Search entries or author
 Filter replies by unreadUnread     Collapse replies Expand replies
 Subscribe
 ReplyReply to Week 6: Discussion | The DNP-Prepared Nurse as an Entrepreneur or Intrapreneur
· 

Feb 13, 2024Local: Feb 13 at 9:32am
Course: Feb 13 at 7:32am
Manage Discussion Entry
Hi everyone,
Welcome to the Week 6  discussion! The purpose of this discussion is to evaluate the skills and competencies needed to be an effective and innovative entrepreneur/intrapreneur to promote high-quality patient-centered care through service and advocacy on healthcare and non-healthcare advisory groups and task forces.
 
This discussion enables you to meet the following course and program outcomes:
1.     Evaluate the attributes of effective communication practices that build collaborative relationships and balance the concerns of individuals with organizational goals. (POs 2, 8)
4.     Critique the value of nurse leaders to serve and advocate on both healthcare and non-healthcare community-based boards, advisory groups, and task forces. (POs 1, 2, 8)
 
Please review the discussion grading guidelines and support your post with scholarly references.
 

Leader Commitment Statement on Prevention of Workplace Violence
Assignment
Purpose
The purpose of this assignment is to create your commitment statement as a DNP-prepared nurse leader that reflects your values, principles, and dedication to building and maintaining a healthy workplace environment and preventing workplace violence.
Instructions
Review the Week 5 readings and lessons, focusing on workplace violence and the recommendations from national organizations such as the following for preventing workplace violence:
· Link (webpage): Incivility, Bullying, and Workplace Violence: ANA Position StatementLinks to an external site.
· Link (webpage): ENA-Supported Workplace Violence Bill Passed by House of RepresentativesLinks to an external site.
· Link (webpage): AACN Position Statement: Preventing Violence Against Healthcare WorkersLinks to an external site.
Create your leadership commitment statement for the prevention of workplace violence.
Include the following in your paper:
1. Introduction 
a. Introduce the paper’s main theme (workplace violence) addressing the importance of the topic.
b. Provide a clear purpose statement (mirrors the assignment purpose).
c. Provide a brief and defining statement of what will be discussed in the paper (reflecting the Level 1 headings, except the conclusion).
2. Description of the Problem: Examine and provide a brief description of the problem.
3. Leader Commitment Statement: Create your leadership commitment statement on workplace violence prevention and include strategies to address the problem.
4. Expected Outcomes: Explain your expected outcomes from these strategies.
5. Conclusion
a. Summarize the main points in the paper
b. Summarize the nurse leader’s accountability for creating a strategy to mitigate violence in the workplace.
6. References (minimum of 3 scholarly sources)
a. Create a reference page.
b. Ensure each reference has a matching citation in APA format.
c. Support your assertions with evidence (at least three scholarly sources).
Review the rubric for the grading criteria.
APA Guidelines
Use the current Publication Manual of the American Psychological Association (APA Manual) and the Chamberlain Guidelines for Writing a Professional Paper (located in the APA Basics section of the Writing Center) to complete this assignment.
Follow these guidelines when completing each component. Contact your course faculty if you have questions.
1. Use the APA Paper Template (located in the Writing CenterLinks to an external site.) to format this assignment
2. Turn on Grammarly to check the correctness of the grammar and punctuation as you write. (Note: if you have not already done so, please download the free version at www.grammarly.comLinks to an external site. before construction of the assignment.)
3. Construct a title page using the APA paper template (Example: The Role of the Nurse Leader in Preventing Workplace Violence).
4. Use the following prescribed Level I headings for the paper:
a. Description of Problem
b. Leader Commitment Statement
c. Expected Outcomes
d. Conclusion
Writing Requirements (APA format)
· Length: 2-4 pages (not including title page and reference page)
· 1-inch margins
· Double-spaced pages
· 12-point Times New Roman (preferred) or 11-point Arial font
· Level I Headings as prescribed in the guidelines
· In-text citations
· Title page
· Reference page
· Standard English usage and mechanics
· Organized presentation of ideas
Program Competencies
This assignment enables the student to meet the following program competencies:
2. Applies organizational and system leadership skills to affect systemic changes in corporate culture and to promote continuous improvement in clinical outcomes. (PO 6)
4. Appraises current information systems and technologies to improve health care. (POs 6, 7)
5. Analyzes health care policies to advocate for equitable health care and social justice to all populations and those at risk due to social determinants of health. (POs 2, 9)
6. Creates a supportive organizational culture for flourishing collaborative teams to facilitate clinical disease prevention and promote population health at all system levels. (PO 8)
7. Translates a synthesis of research and population data to support preventative care and improve the nation’s health. (PO 1)
8. Leads others in professional identity, advanced clinical judgment, systems thinking, resilience, and accountability in selecting, implementing, and evaluating clinical care. (POs 1, 4)
Course Outcomes
This assignment enables the student to meet the following course outcomes:
1. Evaluate the attributes of effective communication practices that build collaborative relationships and balance the concerns of individuals with organizational goals. (PCs 5, 6; POs 2, 8)
2. Create collaborative relationships with interprofessional and interprofessional groups to champion organizational strategies and goals. (PCs 2, 4, 5, 6; POs 2, 6, 8)
4. Critique the value of nurse leaders to serve and advocate on both healthcare and non-healthcare community-based boards, advisory groups, and task forces. (PCs 5, 6, 7, 8; POs 1, 2, 8)
Due Date
· By 11:59 p.m. MT on Sunday
· Late Assignment Policy applies
Rubric
Week 6 Assignment Grading Rubric
	Week 6 Assignment Grading Rubric

	Criteria
	Ratings
	Pts

	This criterion is linked to a Learning OutcomeIntroduction
Requirements:
1. Introduce the paper’s topic (workplace violence) and establish its importance.
2. Present a clear purpose statement (mirrors the assignment purpose).
3. Provide a brief organizing statement of what will be discussed in the paper (reflecting the Level 1 headings, except the conclusion).
		40 pts
Includes all requirements and provides an in-depth introduction.
	36 pts
Includes all requirements and provides a sufficient introduction.
	32 pts
Includes 2 requirements and/or provides a partial introduction.
	0 pts
Provides an undeveloped introduction.



	40 pts

	This criterion is linked to a Learning OutcomeDescription of the Problem
Requirements:
1. Examine and provide a brief description of problem.
		60 pts
Includes all requirements and an provides an in-depth description of the problem.
	54 pts
Includes all requirements and provides a sufficient description of the problem.
	48 pts
Includes fewer than all requirements and/or provides a partial description of the problem.
	0 pts
Includes fewer than all requirements and/or provides a undeveloped description of the problem.



	60 pts

	This criterion is linked to a Learning OutcomeLeadership Commitment Statement
Requirements:
1. Create your leadership commitment statement on workplace violence prevention and include strategies to address the problem.
		60 pts
Includes all requirements and an provides an in-depth leadership commitment statement.
	54 pts
Includes all requirements and provides a sufficient leadership commitment statement.
	48 pts
Includes fewer than all requirements and/or provides a partial leadership commitment statement.
	0 pts
Includes fewer than all requirements and/or provides a undeveloped leadership commitment statement.



	60 pts

	This criterion is linked to a Learning OutcomeExpected Outcomes from Strategies
Requirements:
1. Explain your expected outcomes from these strategies.
		60 pts
Includes all requirements and an provides an in-depth description of the expected outcomes from strategies.
	54 pts
Includes all requirements and provides a sufficient description of the expected outcomes from strategies.
	48 pts
Includes fewer than all requirements and/or provides a partial description of the expected outcomes from strategies.
	0 pts
Includes fewer than all requirements and/or provides a undeveloped description of the expected outcomes from strategies.



	60 pts

	This criterion is linked to a Learning OutcomeConclusion
Requirements:
1. Summarize the main points in the paper
2. Summarize the nurse leader’s accountability for creating a strategy to mitigate violence in the workplace.
		40 pts
Includes all requirements and an provides an in-depth conclusion.
	36 pts
Includes all requirements and provides a sufficient conclusion.
	32 pts
Includes fewer than all requirements and/or provides a partial conclusion.
	0 pts
Includes fewer than all requirements and/or provides a undeveloped conclusion.



	40 pts

	This criterion is linked to a Learning OutcomeReferences
Requirements:
1. Create a reference page.
2. Ensure each reference has a matching citation and reference and citations are in the current APA style.
3. Support your assertions with evidence (at least one scholarly source).
		20 pts
Includes all requirements of the reference section, at least three scholarly references with matching citations, and a reference page without format errors.
	18 pts
Includes a new page for references, 3 matching references and citations, and/or a reference page with minor format errors.
	16 pts
Includes at least 2 matching references and citations, and/or a reference page with multiple format errors.
	0 pts
Includes fewer than 1 requirement for the references and/or a reference page with multiple format errors



	20 pts

	This criterion is linked to a Learning OutcomeAPA Style and Standards
Requirements:
1. Uses appropriate Level 1 headings as described in the assignment guidelines.
2. The paper is formatted in the current APA edition style.
3. Paper length is 2-4 pages, excluding title and reference pages.
		10 pts
Includes all requirements of APA style and standards.
	9 pts
Includes 2 requirements of APA style and standards.
	8 pts
Includes 1 requirement of APA style and standards
	0 pts
Includes no requirement of APA style and standards that conform to APA style.



	10 pts

	This criterion is linked to a Learning OutcomeClarity of Writing (APA style guide’s current edition)
Requirements:
1. Standard English usage and mechanics
2. No grammar, spelling, punctuation, or typographical errors
3. Organized presentation of ideas in sentences and paragraphs
		10 pts
Includes all requirements of clarity of writing.
	9 pts
Includes 2 requirements of clarity of writing.
	8 pts
Includes 1 requirement of clarity of writing.
	0 pts
Includes no clarity of writing requirements that conform to standard English (APA) style.



	10 pts

	Total Points: 300





·  

image1.jpeg




