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The accomplishment of the DNP project and practicum is an essential part of becoming an advanced practice nurse practitioner. The project would involve developing, adapting and, evaluating new practice approaches that would aim at improving care delivery. The project activity aligns with DNP Essential I regarding the use of scientific underpinnings for practice (American Association of Colleges of Nursing, 2006). Notably, it would involve using science-based theories and concepts to determine the nature and significance of health and healthcare delivery phenomena and using advanced strategies that address the problem. In addition, this aligns with DNP Essential II whereby it would help in developing and evaluating care delivery approaches meeting the current and future needs of patient populations based on scientific findings. Indeed, this highlights the role of DNP-prepared leaders as champions of change in addressing social determinants of health and advancing health equity, as emphasized by the Institute of Medicine (Wakefield et al., 2021). The adoption of new approaches to care is a part of clinical scholarship, a role expected of DNP-prepared nurses. As emphasized in the DNP Essentials, DNP-prepared nurses should use analytical methods to appraise the existing literature and design, direct, and evaluate quality improvement methodologies that aim at addressing practice gaps (AACN, 2006). Consistently, the project and practicum activities would provide an opportunity to design a tailored intervention, collect appropriate data, analyze it, and predict outcomes related to improvements in patient outcomes. From a leadership position, adopting new practice approaches implies the need for interprofessional collaboration. Successful practice change requires leadership commitment and interprofessional collaboration (Bornman & Louw, 2023). The adoption of new practices embedded in the change project would require seeking interprofessional collaboration, which is among the requirements for DNP-prepared nurses.
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