Week 6
[bookmark: _GoBack]Student Lesson Plan
Overview
· Program Competencies
· Course Outcomes
· Weekly Objectives
· Main Topics and Concepts
1. Integrates scientific underpinnings into everyday clinical practice. (POs 3, 5)
2. Applies organizational and system leadership skills to affect systemic changes in corporate culture and to promote continuous improvement in clinical outcomes. (PO 6)
3. Uses analytic methods to translate critically appraised research and other evidence into clinical scholarship for innovative practice improvements. (POs 3, 5)
4. Appraises current information systems and technologies to improve health care. (POs 6, 7)
5. Analyzes health care policies to advocate for equitable health care and social justice to all populations and those at risk due to social determinants of health. (POs 2, 9)
6. Creates a supportive organizational culture for flourishing collaborative teams to facilitate clinical disease prevention and promote population health at all system levels. (PO 8)
7. Translates a synthesis of research and population data to support preventative care and improve the nation’s health. (PO 1)
8. Leads others in professional identity, advanced clinical judgment, systems thinking, resilience, and accountability in selecting, implementing, and evaluating clinical care. (POs 1, 4)
Schedule
	Section
	Read/Review/Complete
	Course Outcomes
	Due

	Prepare
	Assigned Readings
	COs 1, 2, 3, 4, 5
	Wednesday

	Explore
	Review
	COs 2, 3
	Wednesday

	Translate to Practice
	Discussion: Initial Post
	COs 2, 3
	Wednesday

	Translate to Practice
	Discussion: Follow-Up Posts
	COs 2, 3
	Sunday

	Translate to Practice
	Assignment
	COs 1, 2, 3, 4, 5
	Sunday

	Reflect
	Reflection
	COs1, 2, 3, 4, 5
	No submission


Foundations for Learning
Roush, K. (2023). Writing a dissertation or scholarly project (3rd ed.). Sigma Theta Tau International.
· Read Chapter 3
Zaccagnini, M. E., & Pechacek, J. M. (2020). The Doctor of Nursing Practice essentials: A new model for advanced practice nursing (4th ed.). Jones & Bartlett. 
· Read Chapter 3
Student Learning Resources
Click on the following tabs to view the resources for this week.
· Required Textbooks
· Required Articles
· Additional Resources
Bemker, M. A., Ralyea, C. M., & Schreiner, B. (2021). The successful completion of your DNP project: A practical guide with exemplars. DEStech Publications, Inc. 
· Read Chapters 10, 11 (for exemplars)
 
Learning Success Strategies
· Resources 

· Complete all the weekly readings and review materials on translation of research in the Explore section from previous didactic courses. 
· Review the Foundations for Learning and the additional resources regarding methodology of project design and translation of evidence to practice. 
· Remember the vast number of resources available to you. The library is very helpful with a wide variety of resources. 
· Use writing resources, track changes video, and APA guidelines in the course to assist you in your scholarly writing of the DNP Project Manuscript. 
· Read the Chamberlain Guidelines for Writing a Professional Paper to guide and perfect your DNP Project Manuscript assignment. 
· Your course faculty is here to support your learning journey. Reach out for guidance with writing assistance, time management strategies, and course-related questions. 
· Remember to use the Q & A forum to post questions whose answers may benefit other students.  
· Appointments & Forums 

· Attend the Let's Check-In session this week to gain valuable insight on project design and the first DNP Project Manuscript assignment. There is an opportunity for you to have a live chat with the course leader in these sessions. If you cannot attend, please watch the recording. 
· Meet with your preceptor (and mentor if applicable) weekly to share your DNP Project Manuscript writing and discuss the design of your project. 
· Discussions 

· Take time to collaborate in the discussion with your student colleagues, reading their insight regarding the evidence-based intervention rationale, and offer them guidance and references (when applicable) to assist their work. 
· Remember to follow the guidelines for the discussion criteria to earn all the points for this assignment. 
· Practicum Hour Logs 
· Log your practicum hours weekly. Remember to use the resources in the Project & Practicum section of the DNP Program Resources page for guidance on these entries. 
· Project 

· The focus of this week's discussion and assignment is to complete the project management and outcomes section, which completes the methodology piece of the manuscript. You will also complete several appendices, including the compliance checklist, educational offering, and informed consent. The appendices should align with your final project design. Follow the directions on the DNP Project Manuscript Template to complete the final sections and appendices. 
· Your Final DNP Project Manuscript is due at the end of this week (Sunday, 11:59 pm MT). Please follow the detailed guidelines and rubric for your success on this assignment. 
· Review the videos in this week’s lesson to enhance your completion of the educational plan appendix and other appendices as you complete your final DNP Project Manuscript.
· As you plan this week’s schedule, allow time to complete the manuscript and final edits for the required sections for NR702. Having a second person read the proposal (preceptor or mentor) for clarity, flow, and professional style is recommended. 
· Use current APA formatting for the Final DNP Project Manuscript. 
 
 Interacting with Feedback
Each week your course faculty will provide feedback in the rubric on any assignment you have submitted. Take a moment to review the following video on how to view rubric feedback in Canvas. (After clicking the link, scroll down or click on the title in the Summary area to jump directly to the video.)
· Link (video): Looking at FeedbackLinks to an external site. (2:26)
Review the following video on how to accept/reject track changes when viewing course faculty feedback on your assignment: 
Lesson
Writing Learning Objectives
Writing the Education Plan
For the assignment this week, you will write outcomes to determine the impact of the intervention you selected.
 Writing Resources
The following videos on writing objectives may help you prepare for the assignment.
· How to Create Learning Objectives with Bloom's Taxonomy VideoLinks to an external site. (10:52)
· Writing Specific and Measurable Learning ObjectivesLinks to an external site. (4:32)
 
Review the following exemplar (Adams, 2015) with the required measurable learning objectives based on Bloom's Taxonomy:
Plan for Educational Offering
	Objectives
	Content (Topics)
	Teaching Methods
	Timeframe
	Evaluation Method

	Learner-oriented with one measurable behavioral verb per objective
	Outline of the content to be covered that will enable the learners to meet their objectives
	Teaching methods, strategies, materials, and resources for each objective
	How much time (in minutes) devoted to each objective/content area
	How each objective will be evaluated (e.g., through observation/formative evaluation strategies with effective feedback and discussion with team members, teach back for patient education, or other methods of evaluating learning)


Example Table
	Objectives
	Content (Topics)
	Teaching Methods
	Timeframe
	Evaluation Method

	The nurses, CRNAs, and anesthesiologists will be able to explain the impact of intraoperative traffic related to SSIs.
	· Intraoperative traffic
· Identified relationship of the surgical environment and patient to SSIs
· Evidence-based guidelines used for behavioral change for practice change to impact the change in culture within the operating room
	A handout PowerPoint with lecture (visual and auditory teaching)
	Lecture length: 30 minutes
· 15 minutes for intraoperative traffic discussion
· 15 minutes to discuss the relationship of surgical environment and patient to SSIs
	The nurses, CRNAs, and anesthesiologists will verbalize through feedback the understanding of the impact of intraoperative traffic to SSIs. The team will demonstrate understanding by the implementation of the EBP guidelines during the formative evaluation in the week-to-week implementation.


Lesson
Role of the DNP-Prepared Nurse Ensuring Intervention Fidelity
Intervention Fidelity
This week's focus is on the role of the DNP-prepared nurse ensuring intervention fidelity. One very important aspect of implementing an evidence-based intervention is fidelity. Intervention fidelity is the degree to which the intervention is implemented as described in the research, which is essential because the research-based intervention affects the outcomes. If the intervention is implemented as described in the research, the outcomes for the practice change project are more likely to be similar to the outcomes reported in the research. Conversely, if the intervention is not implemented as described in the research, the practice change project outcomes will be different from those in the research. Therefore, standardizing the intervention implementation across team members for the implementation duration is a crucial factor in obtaining the desired outcomes.
During a practice change project implementation, it is necessary to check the intervention fidelity often to ensure high intervention fidelity. There are many ways to assess the intervention fidelity. One prevalent way to assess intervention fidelity is using a checklist. The checklist contains the main parts of the intervention that must be implemented as described in the research. When the intervention implementation slips and some of the checklist elements are missing, it is necessary to offer feedback to the implementation team to ensure the intervention includes all elements uniformly and in the right order. The frequency for checking intervention fidelity in a practice change project depends on the intervention and the recommendations from the research. Assessing fidelity can be done as often as after every participant receives the intervention to twice weekly. The DNP-prepared nurse leader determines the frequency of the fidelity assessment, and this frequency can change during the implementation as needed.
Formative and Summative Evaluation (3:47)
References
Adams, N. E. (2015). Bloom's taxonomy of cognitive learning objectives. Journal of the Medical Library Association, 103(3), 152-153. https://dx.doi.org/10.3163/1536-5050.103.3.010

Due Aug 19 1:59am
50 points possible
2 Replies
2 Replies
UnsubscribedManage Discussion
Week 6Methodology: Formative Evaluation
Discussion
Purpose
The purpose of the discussion this week is to create a plan for the formative evaluation. (Please refer to the Week 6 Intervention Fidelity Lesson for this discussion). The intervention must be implemented as planned to achieve outcome success. As the project manager, you will create a process to check if the intervention is being implemented as planned. This process is called the formative evaluation. Intervention fidelity is high when the intervention is implemented almost exactly as planned. Low intervention fidelity indicates there is variance in the intervention implementation.
Instructions
Review this week’s readings and provide your response in 150 words or less: 
1. State your practice question in PICOT format.
2. Describe the formative evaluation plan for your project design, outlining the steps and/or tools you will utilize as the project manager to conduct this week-to-week assessment process.
3. Detail your plan for feedback if the results of the formative evaluation demonstrate low intervention fidelity.
Use Grammarly and current APA format for the posts. Do not repeat the prompts in the post. Provide respectful and thought-provoking feedback to your student colleagues. Ask for clarification and elaboration if needed.
Please click on the following link to review the DNP Discussion Guidelines on the Student Resource Center program page:
· Link (webpage): DNP Discussion GuidelinesLinks to an external site.
Program Competencies
This discussion enables the student to meet the following program competencies:
1. Integrates scientific underpinnings into everyday clinical practice. (POs 3, 5)
2. Applies organizational and system leadership skills to affect systemic changes in corporate culture and to promote continuous improvement in clinical outcomes. (PO 6)
3. Uses analytic methods to translate critically appraised research and other evidence into clinical scholarship for innovative practice improvements. (POs 3, 5)
4. Appraises current information systems and technologies to improve health care. (POs 6, 7)
5. Analyzes health care policies to advocate for equitable health care and social justice to all populations and those at risk due to social determinants of health. (POs 2, 9)
6. Creates a supportive organizational culture for flourishing collaborative teams to facilitate clinical disease prevention and promote population health at all system levels. (PO 8)
7. Translates a synthesis of research and population data to support preventative care and improve the nation’s health. (PO 1)
8. Leads others in professional identity, advanced clinical judgment, systems thinking, resilience, and accountability in selecting, implementing, and evaluating clinical care. (POs 1, 4)
Course Outcomes
This discussion enables the student to meet the following course outcomes:
1. Design an evidence-based translational science project to address a practice problem. (PCs 1, 2, 3, 4, 5, 6, 7, 8; POs 1, 2, 3, 4, 5, 6, 7, 8, 9)
2. Apply effective strategies in project design for managing practice problems in healthcare delivery at the micro, meso, and macro-system levels. (PCs 1, 2, 3, 4, 5, 6, 7, 8; POs 1, 2, 3, 4, 5, 6, 7, 8, 9)
Due Dates
· Initial Post: By 11:59 p.m. MT on Wednesday
· Follow-Up Posts: By 11:59 p.m. MT on Sunday
Reply
Karen Perez
Jun 24 11:26pm
Manage Discussion by Karen Perez
Reply from Karen Perez
Hello Class,
As you prepare to provide your Week 6 project update, I also ask that you share how your preceptor has supported your work during this session. Specifically, please share the following:
1. Did your preceptor provide you timely with feedback when you had questions?
2. Did your preceptor review and provide you with feedback associated with your DNP proposal paper?
3. Did your preceptor serve as a professional role model for you this session?
I look forward to your update, as well as any additional feedback you have regarding the collaboration you experienced with your preceptor.
If 
Hello Splendid Students,
Welcome to Week 6!
The course outcomes that will guide your learning this week include:
1. Design an evidence-based translational science project to address a practice problem. (PCs 1, 2, 3, 4, 5, 6, 7, 8; POs 1, 2, 3, 4, 5, 6, 7, 8, 9)
2. Apply effective strategies in project design for managing practice problems in healthcare delivery at the micro, meso, and macro-system levels. (PCs 1, 2, 3, 4, 5, 6, 7, 8; POs 1, 2, 3, 4, 5, 6, 7, 8, 9)
Purpose
The purpose of the discussion this week is to create a plan for the formative evaluation. (Please refer to the Week 6 Intervention Fidelity Lesson for this discussion). The intervention must be implemented as planned to achieve outcome success. As the project manager, you will create a process to check if the intervention is being implemented as planned. This process is called the formative evaluation. Intervention fidelity is high when the intervention is implemented almost exactly as planned. Low intervention fidelity indicates there is variance in the intervention implementation.
 
Review the recording for Let’s Check In this week for additional support for this important work.  
 
We also have our third and Final DNP Project Manuscript Assignment this week!  Be sure to make the revisions required to polish the week 4 paper.  Remember, I am always here for any questions about this important paper.  You have come a long way and completed a lot of work on this course!  However, we cannot celebrate yet; we have more work to do this week on the Week 6 assignment.  Please take a look at the guidelines and rubric and give yourself plenty of time to write this assignment.  Also, review our Explore section this week because there are detailed instructions on creating the education appendix of your Week 6 Assignment.
 
To Do Week Six
              Discussion Board
              Write the Final Week 6 paper
              Enter Practicum Hours
 
Practicum Hour Guidelines:
1. Each entry is limited to 4 hours and a maximum of 12 hours per day
2. Practicum Hours must be entered within 7 days of the activity
3. The Number of practicum hours for quality improvement meetings is 10 hours per course
4. Entries cannot contain multiple activities because the DNP Essential and Activity must match what is in the notes
5. The “Notes” section you enter must be detailed and substantiate the number of hours logged for the entry.
6. Please enter all of the practicum hours for your didactic courses during NR702. This is the course designated to enter those hours.
 
Please Note for the Week 8 Practicum Log Assignment:
7. All students are required to enter the number of practicum hours according to your course letter.
8. Partial Points will Not be given.
9. An Excel (not a PDF) Practicum Hour Report for "Case Duration Total" (Total Approved Hours) is required to be submitted by the due date of Wednesday of Week 8 for the Practicum Log Assignment.
10. Link to Medtrics Instructions: Medtrics for Chamberlain University DNP Students
11. The Late Assignment Policy will be applied if the assignment is not completed by the due date.
To find a list of Activities that can be entered for Practicum Hours in NR702 please review our Course Announcement: “Important Notice for the Week 8 Practicum Log Assignment” and review the activities listed in the DNP Practicum Activities Document.
 
I am looking forward to another great discussion!
Final DNP Project Manuscript
Assignment
Purpose
The purpose of this assignment is to write the final DNP Project Manuscript for NR702. This assignment will allow you to present your edited sections in Part 1 and Part 2 of the Manuscript and add the final methodology sections with the appendices for the final DNP Project Manuscript submission. Turnitin will be applied to this assignment.
Instructions
Use the DNP Project Manuscript Template in the current APA format. Start with the edited Part 2 Manuscript Assignment, complete all the edits received, and add the Methodology section and appendices as described below.
After submitting your assignment by the due date, and receiving feedback from your course faculty, you will have the opportunity to revise and resubmit your week 6 assignment one time and your assignment will then be graded.
Follow these guidelines when completing each component of the assignment. Contact your course faculty if you have questions.
1. The final manuscript will be graded on the quality of information, use of current research, use of Standard English and grammar, proper sentence structure, APA format, and overall organization based on the required components as summarized in the guidelines and grading criteria/rubric.
2. Review the grading rubric carefully and consider how to incorporate each required criterion into Part 3 of the DNP Project Manuscript Template. 
3. The Week 6 paper is submitted as a Clean Copy (no track changes or comments are visible).
4. Review the tutorial on the use of the DNP Project Manuscript Template in the Week 2 lesson.
Please make all the course faculty recommended revisions to your previous papers first. All course faculty recommended revisions must be completed to receive full points in the final assignment. Start working early on this assignment so you can ask your course faculty any questions you may have about the revisions required.
Your final submission will have the following sections:
1. Introduction/Background/ Purpose, Problem
2. Project Aim and Supporting Objectives
3. Practice Question
4. Evidence-Based Intervention with Research Synthesis
5. Methodology
a. Organizational Setting
b. Population
c. Translational Science Model and Project Management Plan
d. Plans for Sustainability
Follow the instructions in these guidelines and rubric for the organizational setting, population, and methodology sections. Include the appendices in this final manuscript per the instructions. Submit your edited Part 2 DNP Project Manuscript with the new sections added for this assignment. The Week 4 paper is submitted as a Clean Copy (no track changes or comments are visible).
1. Organizational Setting
a. Provide a detailed description of the setting for the project including the following: 
i. State the type of healthcare setting or community setting.
ii. Describe the location.
iii. Explain the typical patient and typical diagnoses.
iv. Identify how many patients or participants are seen monthly and- If applicable- state the average length of stay.
v. Describe the interdisciplinary care team that contributes to the patients' health management and outcomes.
2. Population
a. Describe the details of your specific project population.
b. Estimate the approximate total number of participants.
c. Explain inclusion and exclusion criteria for the project.
d. Describe how you will enroll the participants and if informed consent is needed.
3. Translational Science Model and Project Management Plan
a. Identify the theory or model that will serve as the framework for the project; translational science models are recommended.
b. Identify the primary concepts or steps of the model.
c. Create the steps in your DNP practice change project that coincide with the theoretical concepts.
4. Create your project implementation plan that includes the timeline of weeks for the project (usual projects are 8-12 weeks, keeping in mind the requirement to implement the intervention for at least eight weeks).
a. Use the research articles to guide your intervention implementation plan. Create a detailed description of each step in the intervention implementation. Describe in detail how each participant will engage with the intervention from the beginning to the end of the intervention. Discuss who will implement the intervention, who will receive the intervention, when, where, and how. The intervention implementation must be a full eight weeks while the project implementation might be 8 to 12 weeks.
b. Include the plan for the pre-and post- summative data collection.
c. Include the weekly plan for the formative evaluation to ensure high intervention fidelity. Develop a week-to-week formative evaluation plan utilizing observation, 1:1 discussions, huddles, leadership meetings, or other processes to describe your project management oversight during implementation.
d. For each step or activity in the intervention plan, identify the intervention week in which that activity will occur.
5. Plans for Sustainability
a. Create your detailed plan to sustain the project over time.
b. Identify the specific strategies used to ensure the project has ongoing evaluation and modification as needed to ensure its success after your implementation phase is complete.
6. Appendices
a. Appendix A - Johns Hopkins Summary Tool with a minimum of 10 research studies leveled and graded (required)
b. Practicum site support letter (required)
c. Practicum site IRB letter (can combine with the practicum site support letter) 
d. Compliance Checklist (formative evaluation documents) (required)
e. Data Collection Tools (if applicable)
f. Permission to use the data collection tool letter or email (if applicable)
g. Educational Offering Table (outline) (required)
h. Informed consent (if applicable)
i. Assent document (if applicable)
7. References
a. Information in this manuscript must be substantiated by citations.
b. Reference publication dates must be within the last 5 years.
c. References must be from peer-reviewed journals, government websites, and credible national and global organizations.
d. In-text citations should align with the reference page.
e. In-text citations and references must be in the current APA format.
8. Scholarly Writing Criteria
a. Submit the paper on the DNP Project Manuscript Template
b. Use the headers in the template.
c. Use the current APA style and format throughout this assignment.
d. Use the Chamberlain Guideline for Writing Professional Papers (located in Student Resources) to complete this assignment.
e. Turn on Grammarly to check the grammar, sentence structure, and punctuation as you write. (Note: if you have not already done so, please download the free version at Grammarly.com before construction of the assignment.)
f. Use third person in this DNP Project Manuscript. However, per APA, you can use first person in the project management section when you are talking about what you will do during implementation.
Notes:
· Make sure to include the edited Part 1 and 2 manuscript items.
· The nomenclature when saving the file should be Last name_First name_ DNP Project Manuscript_ NR 702_Date.
Writing Requirements (APA format)
· Length: 10-12 pages (not including title page or references page)
· 1-inch margins
· Double-spaced pages
· 12-point Times New Roman font or 11-point Arial
· Headings & subheadings
· In-text citations
· Title page
· References page (without permalinks)
· Standard English usage and mechanics
· Organized presentation of ideas
Program Competencies
This assignment enables the student to meet the following program competencies:
1. Integrates scientific underpinnings into everyday clinical practice. (POs 3, 5)
2. Applies organizational and system leadership skills to affect systemic changes in corporate culture and to promote continuous improvement in clinical outcomes. (PO 6)
3. Uses analytic methods to translate critically appraised research and other evidence into clinical scholarship for innovative practice improvements. (POs 3, 5)
4. Appraises current information systems and technologies to improve health care. (POs 6, 7)
5. Analyzes health care policies to advocate for equitable health care and social justice to all populations and those at risk due to social determinants of health. (POs 2, 9)
6. Creates a supportive organizational culture for flourishing collaborative teams to facilitate clinical disease prevention and promote population health at all system levels. (PO 8)
7. Translates a synthesis of research and population data to support preventative care and improve the nation’s health. (PO 1)
8. Leads others in professional identity, advanced clinical judgment, systems thinking, resilience, and accountability in selecting, implementing, and evaluating clinical care. (POs 1, 4)
Course Outcomes
This assignment enables the student to meet the following course outcomes:
1. Synthesize scientific knowledge, theory, and practice expertise to inform evidence-based practice and impact outcomes. (PCs 1, 2, 3, 4, 5, 7, 8; POs 1, 3, 4, 5, 6, 9)
2. Design an evidence-based translational science project to address a practice problem. (PCs 1, 2, 3, 4, 5, 7, 8; POs 1, 2, 3, 4, 5, 6, 7, 8, 9)
3. Apply effective strategies in project design for managing practice problems in healthcare delivery at the micro, meso, and macro-system levels. (PCs 1, 2, 3, 4, 5, 7, 8; POs 1, 2, 3, 4, 5, 6, 7, 8, 9)
4. Demonstrate project management and leadership skills in the design process for the evidence-based translational science project. (PCs 1, 2, 3, 4, 5, 7, 8; POs 1, 2, 5, 6, 7, 8, 9)
5. Create collaborative relationships with interprofessional and intraprofessional groups to champion organizational improvements through project design. (PCs 2, 4, 5, 6, 8; POs 2, 4, 6, 8)
Due Date
· By 11:59 p.m. MT on Sunday
· Late Assignment Policy applies
Rubric
Wk 6 Manuscript Part 3 Rubric
	Wk 6 Manuscript Part 3 Rubric

	Criteria
	Ratings
	Pts

	This criterion is linked to a Learning OutcomeRevision Reminder
The week 2 and week 4 assignment revisions must be completed when the week 6 assignment is initially submitted. After submitting your assignment by the due date, and receiving feedback from your course faculty, you will have the opportunity to revise ONLY the New sections in the week 6 assignment.
		0 pts
No credit
	0 pts
No credit



	0 pts


	This criterion is linked to a Learning OutcomePart I and Part 2 Revisions Completed
Requirements:
1. All faculty recommended revisions to Part I and Part 2 of the DNP Project Manuscript are completed.
2. To earn points in this section regarding the Week 2 and 4 assignments, faculty-recommended revisions to Part I (Week 2 assignment) and Part 2 (Week 4 assignment) must be completed with the Initial Assignment Submission on Sunday of Week 6 by 11:59 pm Mountain Time.
Points will not be offered for revisions for the Week 2 and 4 assignments after the initial Week 6 assignment submission.
		50 pts
Includes all requirements and provides in-depth revisions.
	45 pts
Includes fewer than all requirements and/or and provides sufficient revisions.
	40 pts
Includes fewer than all requirements and/or provides partial revisions.
	0 pts
Includes fewer than all requirements and/or provides poor revisions.



	50 pts


	This criterion is linked to a Learning OutcomeOrganizational Setting
Requirements:
Provide a detailed description of the setting for the project, including the following:
1. State the type of healthcare setting or community setting.
2. Describe the location
3. Explain the typical patient and typical diagnoses.
4. Identify how many patients or participants are seen monthly and- If applicable- state the average length of stay.
5. Describe the interdisciplinary care team that contributes to the patients' health management and outcomes.
		20 pts
Includes all requirements and provides an in-depth organizational setting description.
	18 pts
Includes fewer than all requirements and/or and provides sufficient organizational setting description.
	16 pts
Includes fewer than all requirements and/or provides a partial organizational setting description.
	0 pts
Includes fewer than all requirements and/or provides an undeveloped organizational setting description.



	20 pts


	This criterion is linked to a Learning OutcomePopulation
Requirements:
1. Describe the details of your specific project population.
2. Estimate the approximate total number of participants.
3. Explain inclusion and exclusion criteria for the project.
4. Describe how you will enroll the participants and if informed consent is needed.
		20 pts
Includes all requirements and provides an in-depth description of the population.
	18 pts
Includes fewer than all requirements and/or and provides sufficient description of the population.
	16 pts
Includes fewer than all requirements and/or provides a partial description of the population.
	0 pts
Includes fewer than all requirements and/or provides an undeveloped description of the population.



	20 pts


	This criterion is linked to a Learning OutcomeTranslational Science Model and Project Management Plan
Requirements:
1. Identify the theory or model that will serve as the framework for the project; translational science models are recommended.
2. Identify the primary concepts or steps of the model.
3. Create the steps in your DNP practice change project that coincide with the theoretical concepts.
4. Include the timeframe for each step in your project plan (e.g. "in week 1 the data before intervention implementation will be collected" ) Create your project implementation plan that includes the timeline of weeks for the project (usual projects are 8-12 weeks, keeping in mind the requirement to implement the intervention for at least eight weeks).
5. Use the research articles to guide your intervention implementation plan. Create a detailed description of each step in the intervention implementation. Describe in detail how each participant will engage with the intervention from beginning to the end of the intervention. Discuss who will implement the intervention, who will receive the intervention, when, where, and how. The intervention implementation must be a full eight weeks while the project implementation might be 8 to 12 weeks.
6. Include the plan for the pre-and post- summative data collection.
7. Include the weekly plan for the formative evaluation to ensure high intervention fidelity.
8. For each step or activity in the intervention plan, identify the intervention week in which that activity will occur.
		40 pts
Includes all requirements and provides an in-depth description of the Translational Science Model and project management plan.
	36 pts
Includes fewer than all requirements and/or and provides sufficient description of the Translational Science Model and project management plan.
	32 pts
Includes fewer than all requirements and/or provides a partial description of the Translational Science Model and project management plan.
	0 pts
Includes fewer than all requirements and/or provides an undeveloped description of the Translational Science Model and project management plan.



	40 pts


	This criterion is linked to a Learning OutcomePlans for Sustainability
Requirements:
1. Create your detailed plan to sustain the project over time.
2. Identify the specific strategies used to ensure the project has ongoing evaluation and modification as needed to ensure its success after your implementation phase is complete.
		20 pts
Includes all requirements and provides an in-depth plan for sustainability.
	18 pts
Includes fewer than all requirements and/or and provides sufficient plan for sustainability.
	16 pts
Includes fewer than all requirements and/or provides a partial plan for sustainability.
	0 pts
Includes fewer than all requirements and/or provides an undeveloped plan for sustainability.



	20 pts


	This criterion is linked to a Learning OutcomeAppendices
Requirements:
1. Appendix A - Johns Hopkins Summary Tool with a minimum of 10 research studies leveled and graded (required)
2. Practicum site support letter (required)
3. Practicum site IRB letter (can combine with the practicum site support letter)
4. Compliance Checklist (formative evaluation documents) (required)
5. Data Collection Tools (if applicable)
6. Permission to use the data collection tool letter or email (if applicable)
7. Educational Offering Table (outline) (required)
8. Informed consent (if applicable)
9. Assent document (if applicable)
		40 pts
Includes all requirements and provides excellent appendices.
	36 pts
Includes fewer than all requirements and/or and provides sufficient appendices.
	32 pts
Includes fewer than all requirements and/or provides basic appendices.
	0 pts
Includes fewer than all requirements and/or provides undeveloped appendices.



	40 pts


	This criterion is linked to a Learning OutcomeReferences
Requirements:
1. Information in this manuscript must be substantiated by citations.
2. Reference publication dates must be within the last 5 years.
3. References must be from peer-reviewed journals, government websites, and credible national and global organizations.
4. In-text citations should align with the reference page.
5. In-text citations and references must be in the current APA format.
		10 pts
Includes all requirements and provides an excellent reference section.
	9 pts
Includes fewer than all requirements and/or and provides sufficient reference section.
	8 pts
Includes fewer than all requirements and/or provides a partial reference section.
	0 pts
Includes fewer than all requirements and/or provides an undeveloped reference section.



	10 pts


	This criterion is linked to a Learning OutcomeScholarly Writing Criteria
Requirements:
1. Submit the paper on the DNP Project Manuscript Template.
2. Use the headers in the template.
3. Use the current APA style and format throughout the manuscript.
4. Paper length is 10-12 pages.
		10 pts
Includes all requirements and provides in-depth scholarly writing.
	9 pts
Includes fewer than all requirements and/or and provides sufficient scholarly writing.
	8 pts
Includes fewer than all requirements and/or provides basic scholarly writing.
	0 pts
Includes fewer than all requirements of APA style and standards and/or provides undeveloped scholarly writing.



	10 pts


	This criterion is linked to a Learning OutcomeClarity of Writing
Requirements:
1. Standard English usage and mechanics
2. No spelling or typographical errors
3. Organized presentation of ideas
		10 pts
Includes all requirements and demonstrates excellent clarity of writing.
	9 pts
Includes fewer than all requirements and/or and demonstrates sufficient clarity of writing.
	8 pts
Includes fewer than all requirements and/or demonstrates basic clarity of writing.
	0 pts
Includes fewer than all requirements and/or demonstrates poor clarity of writing.



	10 pts


	Total Points: 220


Monumental accomplishments have been reached this week as you submitted your final DNP Project Manuscript for review! The culmination of your critical thought, conversations, use of resources, and scholarly writing has resulted in the proposal manuscript. The DNP Project Manuscript will be the roadmap to demonstrate the clarity and significance of the project to sail through the IRB review in the next course, and to support your implementation and dissemination as you complete the practicum courses. Continue your energy for this process through the additional drafts that will be needed for your final DNP Project Manuscript. Continue to take care of yourself along the way as these final weeks of the course ensue so that you can finish strong. I am so proud of all you have accomplished!


