Hello and welcome to the course. Congratulations on advancing to NR705, the second Project & Practicum course. This course aims to guide you through the Chamberlain University College of Nursing Institutional Review Board prescreening determination process. The goal is to confirm that your project receives IRB approval or IRB Exemption. In addition, you will obtain IRB review and approval from your project site, if necessary, or you will need to obtain a letter stating the practicum site does not require your project to be reviewed by their IRB. In NR705, you have an opportunity to apply your knowledge of project design in the data management plan and the education plan for your DNP practice change project. Each week engages you in an intentional discussion about ethical aspects of conducting projects, project design, and project management. You will also discuss engaging stakeholders in your project and review your progress in meeting the AACN DNP essentials. You will continue to work on your professional writing skills to complete your data management and education plan. After this course, you will be prepared to implement your project in NR707 or sooner if all requirements are met. I'm excited about how far you have come and the exciting journey you will take in this course. So let's get started.

Resources
The following websites provide information and data on the complex health disparities from the global to local perspective. The websites allow you to look at the global, national, regional, state, and local levels, showing the incidence and prevalence of disease. Explore the websites to identify an area of interest to you.
This link will take you to a site where there are many areas where you can review the Global Burden of Disease and prevalence. Take a moment to review this important information data!
· Link (website): Global Burden of Disease (GBD) (IHME)Links to an external site.
View main findings by country:
· Link (website): Country Profiles (IHME)Links to an external site.
View main findings in the United States:
· Link (website): United States of America Findings (IHME)Links to an external site.
Student Lesson Plan
Overview
· Program Competencies
· Course Outcomes
· Weekly Objectives
· Main Concepts
1. Integrates scientific underpinnings into everyday clinical practice. (POs 3, 5)
2. Applies organizational and system leadership skills to affect systemic changes in corporate culture and to promote continuous improvement in clinical outcomes. (PO 6)
3. Uses analytic methods to translate critically appraised research and other evidence into clinical scholarship for innovative practice improvements. (POs 3, 5)
4. Appraises current information systems and technologies to improve health care. (POs 6, 7)
5. Analyzes health care policies to advocate for equitable health care and social justice to all populations and those at risk due to social determinants of health. (POs 2, 9)
6. Creates a supportive organizational culture for flourishing collaborative teams to facilitate clinical disease prevention and promote population health at all system levels. (PO 8)
7. Translates a synthesis of research and population data to support preventative care and improve the nation’s health. (PO 1)
8. Leads others in professional identity, advanced clinical judgment, systems thinking, resilience, and accountability in selecting, implementing, and evaluating clinical care. (POs 1, 4)
Schedule
	Section
	Read/Review/Complete
	Course Outcomes
	Due

	Prepare
	Assigned Readings
	COs 1, 2
	Wednesday

	Explore
	Lesson
	COs 1, 2
	Wednesday

	Translate to Practice
	Discussion: Introduction Posts
	n/a
	Wednesday

	Translate to Practice
	Discussion: Initial Post
	COs 1, 2
	Wednesday

	Translate to Practice
	Discussion: Follow-Up Posts
	COs 1, 2
	Sunday

	Translate to Practice
	Assignment 1
	COs 1, 2
	Sunday

	Translate to Practice
	Assignment 2
	COs 1, 2
	Sunday

	Reflect
	Reflection
	COs 1, 2
	No submission


Foundations for Learning
Bemker, M., Ralyea, C., & Schreiner, B. (2021). The successful completion of your DNP project: A practical guide with exemplars. DESTech Publications.
· Read Chapter 3
· Section: Ethical Considerations and Consent
Curtis, K., Fry, M., Shaban, R. Z., & Considine, J. (2017). Translating research findings to clinical nursing practice.Links to an external site. Journal of Clinical Nursing, 26, 862-872. https://doi.org/10.1111/jocn.13586
Roush, K. (2023). A nurse’s step-by-step guide to writing a dissertation or scholarly project (3rd ed.). Sigma Theta Tau International.
· Read Chapter 3
Websites for Global and National Statistics
Centers for Disease Control and Prevention. (2022). National Center for Health Statistics.Links to an external site. https://www.cdc.gov/nchs/index.htm
Institute for Healthcare Improvement. (2021). Science of improvement.Links to an external site.http://www.ihi.org/about/Pages/ScienceofImprovement.aspx
Kaiser Family Foundation. (2022). Health costs.Links to an external site. https://www.kff.org
National Alliance on Mental Illness. (2022). Mental health by the numbers.Links to an external site. https://nami.org/mhstats#:~:text=1 43.8% of U.S. adults with mental illness,of U.S. ... 8 55% of U.S.
National Committee for Quality Assurance. (2021). The Healthcare Effectiveness Data and Information Set (HEDIS).Links to an external site. https://www.ncqa.org/hedis/
National Library of Medicine. (2019, April 3). Finding and using health statistics.Links to an external site. https://www.nlm.nih.gov/nichsr/stats_tutorial/cover.html
The U.S. Burden of Disease Collaborators. (2018). The state of U.S. health, 1990-2016 burden of diseases, injuries, and risk factors among U.S. states.Links to an external site. JAMA, 319(14), 1444-1472. https://doi.org/10.1001/jama.2018.0158
U.S. Department of Health & Human Services. (n.d.). Agency for Healthcare Research and Quality.Links to an external site. https://www.ahrq.gov/
The United States Department of Labor. (n.d.). Occupational Safety and Health Administration (OSHA).Links to an external site. https://www.osha.gov/
World Health Organization. (2021). Data collections.Links to an external site. https://www.who.int/healthinfo/statistics/en/
World Health Organization. (2022). The Global Health Observatory: World health statistics.Links to an external site. https://www.who.int/data/gho/publications/world-health-statistics
Student Learning Resources
Click on the following tabs to view the resources for this week.
· Required Textbooks
· Required Articles
· Required Webpages
· Additional Resources
Bemker, M., Ralyea, C., & Schreiner, B. (2021). The successful completion of your DNP project: A practical guide with exemplars. DESTech Publications.
· Read Chapter 2

· Section: Submitting the DNP Project for Institutional Review
Learning Success Strategies
· Reflection on Learning: As you familiarize yourself with the course layout, you will see the system of information prepared for your learning. Please look at each section as moving systematically will assist you as you learn throughout the course.
· The Prepare section will have the objectives, key terms, and direct you to the readings to broaden your knowledge.
· Moving next to the Explore section there will be information about the topics and additional readings, links, and references to continue to build your knowledge.
· Next, the Translate section is where you will apply your new knowledge, answering the discussion questions for the week and completing the assignments.
· Finally, we will close off the week with a Reflect section to recap what we have learned and give you pause to consider the value of the new knowledge you are gaining.
· Resources
· Review the assigned readings to ensure you understand the key terms and relate them to the role of the DNP-prepared nurse. As you review weekly content, consider how each concept and discussion can be translated into practice at your unique setting as a nurse leader.
· Read the additional resources to provide an understanding of key items in the weekly topics. Supplemental resources are not mandatory but can provide additional knowledge and understanding of the course content.
· You have access to a variety of resources to support your success. Click on the DNP Resources tab on the home page to access program and project resources.
· The Chamberlain University library is immensely helpful with a wide variety of resources. Schedule your visit with the Chamberlain University librarian today.
· Your course faculty is here to support your learning journey. Reach out for guidance with study strategies, time management, and course-related questions.
· Forums

· Attend the student course overview and orientation hosted by the course leader in Week 1. This is a great place to ask questions and connect with your online course community.
· Attend the weekly Let’s Check-In student forum. This weekly forum is hosted by your course leader and covers upcoming assignments for the course. Let’s Check-In sessions are available several weeks throughout the course. Check announcements and be sure to listen to the recording posted in the announcement if unable to attend.
· Discussions

· Review the discussion board guidelines for postings and review the rubric. These will guide your postings and optimize your performance in this course.
· Be ready to share your thoughts and/or leadership experiences through the interactive discussion. It is important to share your thoughts so that we hear your voice. Also, support your positions with evidence from the literature. Growing in your ability to share your ideas is encouraged, and the use of first-person is accepted for the discussion board.
· Project

· Be sure to complete your IRB documents in readiness for review by your course faculty and submission to the IRB for prescreening determination.
· If your course faculty requests revisions to your project documents, please return those revisions quickly so your project is ready for IRB prescreening review.
· Continue your discussions with your facility about your project implementation plans.
· Complete practicum hour logs.
 Interacting with Feedback
Each week your course faculty will provide feedback in the rubric on any assignment you have submitted. Take a moment to review the following video on how to view rubric feedback in Canvas. (After clicking the link, scroll down or click on the title in the Summary area to jump directly to the video.)
· Link (video): Looking at FeedbackLinks to an external site. (2:26)
Review the following video on how to accept/reject track changes when viewing course faculty feedback on your assignment:
· Link (video):Word: Track Changes and Comments (4:19)
Lesson
DNP IRB Prescreening Supplement Form and IRB Prescreening Review
DNP IRB Prescreening Supplement Form
During the first week of the course, you will complete and submit your DNP IRB Prescreening Supplement Form. View the following DNP IRB Prescreening Supplement Form video to help guide you through completing this form appropriately for IRB prescreening submission.
DNP IRB Prescreening Supplement Form (8:08)
Watch the following video on informed consent, IRB determination, and project implementation.
Informed Consent, IRB Determination, and Project Implementation (6:07)
Week 1Introductions
Discussion
Welcome! For this discussion, write a few sentences introducing yourself to your colleagues and the course faculty. Tell us a little about your nursing background, why you chose to become a DNP-prepared nurse, your aspirations in seeking this degree, and anything else you would like to share! Then, video record your introduction. Click on the following link for a step-by-step guide on recording your video introduction. Please note that there may be a short delay before the video appears in your post.
· Link (website): Kaltura TutorialsLinks to an external site.
Reply
Angele Davis
Edited Aug 20 9:12pm
Manage Discussion by Angele Davis
Reply from Angele Davis
Hello everyone and welcome to NR705. I am very excited to be part of your DNP journey, and I absolutely love facilitating this course!
I have been a nurse since 1993 and obtained a DNP in 2015. I have 15+ years of teaching experience in nursing in undergraduate and graduate programs in both the face-to-face and online environments. 
I am from south Louisiana... about 40 miles southwest of New Orleans... and have lived there all of my life. I have been married to my wonderful husband since 1999, and we have 2 very active sons - one in college and one who just graduated college. So, in my free time, I am either running or in a boat fishing with my husband. or still chasing my active guys. My guys are complete opposites but are each other's biggest fans and keep our lives busy... I wouldn't have it any other way! 
· Discussions
· Week 1: Discussion | The DNP Project: Ethical Considerations
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Week 1The DNP Project: Ethical Considerations
Discussion
Purpose
The purpose of this discussion is to identify the IRB prescreening process and how this process works to gain IRB prescreening determination for the DNP practice change project.
Instructions
Review this week’s readings and provide your response in 150 words or less:
1. State your practice question in PICOT format.
2. How will you assure an ethical and protective process for all involved in this project, including patients and other stakeholders?
3. Provide an update on your project status. Is IRB approval required from your practicum site? If so, have you started this process? If not, do you have a letter from the practicum site stating IRB is not required?
Use Grammarly and current APA format for the posts. Do not repeat the prompts in the post. Provide respectful and thought-provoking feedback to your student colleagues. Ask for clarification and elaboration if needed.
Please click on the following link to review the DNP Discussion Guidelines on the Student Resource Center program page:
· Link (webpage): DNP Discussion GuidelinesLinks to an external site.
Program Competencies
1. Integrates scientific underpinnings into everyday clinical practice. (POs 3, 5)
2. Applies organizational and system leadership skills to affect systemic changes in corporate culture and to promote continuous improvement in clinical outcomes. (PO 6)
3. Uses analytic methods to translate critically appraised research and other evidence into clinical scholarship for innovative practice improvements. (POs 3, 5)
4. Appraises current information systems and technologies to improve health care. (POs 6, 7)
5. Analyzes health care policies to advocate for equitable health care and social justice to all populations and those at risk due to social determinants of health. (POs 2, 9)
6. Creates a supportive organizational culture for flourishing collaborative teams to facilitate clinical disease prevention and promote population health at all system levels. (PO 8)
7. Translates a synthesis of research and population data to support preventative care and improve the nation’s health. (PO 1)
8. Leads others in professional identity, advanced clinical judgment, systems thinking, resilience, and accountability in selecting, implementing, and evaluating clinical care. (POs 1, 4)
Course Outcomes
This discussion enables the student to meet the following course outcomes:
1. Exhibit adherence to ethical principles in the delivery of healthcare, program planning, and financial management. (PCs 7, 8; POs 1, 4)
2. Demonstrate effective project management strategies. (PCs 1, 2, 3, 4, 5, 6; POs 2, 3, 6, 7, 8)
Due Dates
· Initial Post: By 11:59 p.m. MT on Wednesday
· Follow-Up Posts: By 11:59 p.m. MT on Sunday
Reply
Angele Davis
Aug 21 8:26pm
Manage Discussion by Angele Davis
Reply from Angele Davis
Hello wonderful students! Dr. Reedy recorded a video providing instructions on completing the IRB Prescreening Supplement Form. I strongly recommend watching this video before completing the IRB Prescreening Supplement Form and Informed Consent. 
Video Link: https://www.brainshark.com/1/player/devry?pi=zHEz11In8mzm6d2z0&r3f1=&fb=0Links to an external site.
 
· Reply to post from Angele DavisReply
· Mark as UnreadMark as Unread

Angele Davis
Aug 20 8:17pm
Manage Discussion by Angele Davis
Reply from Angele Davis
Hello Wonderful NR705 Students,
As a part of the practicum experience, students will enter practicum hours for the work they are doing in the practicum courses to meet the AACN Essentials; this means that all practicum hours must be entered within seven days of the activity being completed and please do not enter more than 12 hours per day. The Practicum Log Assignment in Week 8 requires you to enter the number of practicum hours indicated by your course letter.  By the end of the program, you are required to have a minimum total of 1,024 approved hours. You can find your course letter by selecting people on the left navigation bar in your canvas course. Please take a moment to find your course letter by your name under people. Next please review the Week 8 Practicum Log Assignment for the number of practicum hours you will need approved. Entries cannot contain multiple activities; please enter a separate log for each additional activity.  The “Notes” section you enter must be detailed and substantiate the number of hours logged for the entry.
Please Note for this Week 8 Practicum Log Assignment:
1. Partial Points will Not be given.
2. An Excel (not a PDF) Practicum Hour Report for your "Case Duration Total" (Total Approved Hours) is required to be submitted by the due date of Wednesday of Week 8 for the Practicum Log Assignment.  (Need link specific to this report: https://cdn.brandfolder.io/74235FBJ/at/r4wgxs758qp98brrcqfm3j/DNP_Student_Medtrics_User_Guide.pdfLinks to an external site.
3. The Late Assignment Policy will be applied if the assignment is not completed by the due date.
To find a list of Activities that can be entered for Practicum Hours in NR705 please review our Course Announcement: “Important Notice for the Week 8 Practicum Log Assignment” and review the activities listed in the DNP Practicum Activities Document.
· Reply to post from Angele DavisReply
· Mark as UnreadMark as Unread

Angele Davis
Aug 20 8:16pm
Manage Discussion by Angele Davis
Reply from Angele Davis
 
	Welcome to Week One!
The following course outcomes, program competencies, and program outcomes will guide your learning this week: 
· CO 1: Exhibit adherence to ethical principles in healthcare delivery, program planning, and financial management (PCs 7, 8; POs 1, 4). 
· CO 2: Demonstrate effective project management strategies (PCs 1, 2, 3, 4, 5, 6; POs 2, 3, 6, 7, 8).
Our discussion this week is focused on your DNP practice change project and Ethical Considerations. What are the important considerations in protecting human subjects and confidential information in your project? How will you ensure an ethical and protective process for all involved in this project, including patients and other stakeholders? 
Please give an update on your project status. Is IRB approval required from your project site? If so, have you started this process? If not, do you have a letter from the site stating that IRB is not required? 
When posting, please share your PICOT practice question that was on your DNP Practicum readiness form or, if changed in NR702, share the most up-to-date PICOT practice question when responding to the weekly discussion.  All NR702 updated PICOT practice questions should be documented in the DNP Practicum Readiness form with the rationale for the change.
This will help us all to be able to provide quality feedback in these weekly discussions. 
Practicum Site IRB Determination
If your practicum site requires your project to be reviewed by their IRB, please ensure that you apply to the practicum site IRB today if you have not done so already.
Some practicum site IRBs require another committee to review your project first, and after the committee’s review, then you can submit your project to the practicum site IRB.  Sometimes this process takes 8 weeks, 12 weeks, or even longer. So please start this process today if you have not done so already.
Please let me know that your practicum site requires IRB approval, council approval, or committee approval.
If your practicum site IRB requires Chamberlain’s IRB Prescreening determination first, let me know and complete your IRB Prescreening Supplement form and the associated documents in week one.  Use the instruction documents for the IRB Prescreening Supplement form and submit the documents early, if possible. You can find the instruction documents in the announcements for this course and I also have the instruction documents.
For all students whose practicum site requires a committee or council review and/ or IRB review, these approvals must be received before the end of NR705.
I am looking forward to our discussions. 
Take care,
Student Attestation
Assignment 1
Purpose
The purpose of this assignment is to confirm and document that you are implementing your practice change project at a practicum site.
Instructions
For this assignment, download the Student Attestation Form from the Project & Practicum section of the DNP Program Page and do the following:
1. Carefully read the details and check the box for agree.
2. Add your name and current date to the bottom of the form and submit the form.
The assignment has no points but is required. Course faculty will designate a complete in the grade book, indicating the assignment was completed. Contact your course faculty if you have questions.
Program Competencies
1. Integrates scientific underpinnings into everyday clinical practice. (POs 3, 5)
2. Applies organizational and system leadership skills to affect systemic changes in corporate culture and to promote continuous improvement in clinical outcomes. (PO 6)
3. Uses analytic methods to translate critically appraised research and other evidence into clinical scholarship for innovative practice improvements. (POs 3, 5)
4. Appraises current information systems and technologies to improve health care. (POs 6, 7)
5. Analyzes health care policies to advocate for equitable health care and social justice to all populations and those at risk due to social determinants of health. (POs 2, 9)
6. Creates a supportive organizational culture for flourishing collaborative teams to facilitate clinical disease prevention and promote population health at all system levels. (PO 8)
7. Translates a synthesis of research and population data to support preventative care and improve the nation’s health. (PO 1)
8. Leads others in professional identity, advanced clinical judgment, systems thinking, resilience, and accountability in selecting, implementing, and evaluating clinical care. (POs 1, 4)
Course Outcomes
This assignment enables the student to meet the following course outcomes:
1. Exhibit adherence to ethical principles in the delivery of healthcare, program planning, and financial management. (PCs 7, 8; POs 1, 4)
2. Demonstrate effective project management strategies. (PCs 1, 2, 3, 4, 5, 6; POs 2, 3, 6, 7, 8)
Due Date
· By 11:59 p.m. MT on Sunday
· Late Assignment Policy applies
DNP Practicum Readiness Form 
Assignment 2
Purpose
The purpose of this assignment is to share and continue your work from the NR730 DNP Project course by submitting your completed and signed final DNP Practicum Readiness Form. 
Instructions
For this assignment, upload your signed final DNP Practice Readiness Form. 
The assignment has no points but is required. After the document is uploaded to the assignment, the course faculty will designate a complete in the grade book, indicating the assignment was completed.
Contact your course faculty if you have questions. 
Program Competencies
1. Integrates scientific underpinnings into everyday clinical practice. (POs 3, 5)  
2. Applies organizational and system leadership skills to affect systemic changes in corporate culture and to promote continuous improvement in clinical outcomes. (PO 6)  
3. Uses analytic methods to translate critically appraised research and other evidence into clinical scholarship for innovative practice improvements. (POs 3, 5) 
4. Appraises current information systems and technologies to improve health care. (POs 6, 7)  
5. Analyzes health care policies to advocate for equitable health care and social justice to all populations and those at risk due to social determinants of health. (POs 2, 9)  
6. Creates a supportive organizational culture for flourishing collaborative teams to facilitate clinical disease prevention and promote population health at all system levels. (PO 8)  
7. Translates a synthesis of research and population data to support preventative care and improve the nation’s health. (PO 1)  
8. Leads others in professional identity, advanced clinical judgment, systems thinking, resilience, and accountability in selecting, implementing, and evaluating clinical care. (POs 1, 4) 
Course Outcomes
This assignment enables the student to meet the following course outcomes:
1. Exhibit adherence to ethical principles in the delivery of healthcare, program planning, and financial management. (PCs 7, 8; POs 1, 4)
2. Demonstrate effective project management strategies. (PCs 1, 2, 3, 4, 5, 6; POs 2, 3, 6, 7, 8)




 





