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NU 727 Week 15 Discussion: Reflection
	The scholarly practice project (SPP) entails enacting a cultural competency education program in the psych unit of a homecare agency. The NU 727 course has incessantly provided apt guidance in further developing the project. As such, the course has reinforced my understanding of the project’s structure, methodology, and evaluation strategies. Some of the steps used when preparing for the course focused on designing the project plan (Polit & Beck, 2021). For one, it was imperative to stay abreast on quantitative techniques for data gathering including surveys and questionnaires. Thus, it was essential as the principal investigator to analyze and employ proper processes for data analysis (Zimba & Gasparyan, 2023). This was achieved by seeking guidance from the faculty and the librarian to ensure all the basics are met. Additional steps that helped prepare for the course included recognizing central intervention that can be adapted to the project’s clinical locations and delineating the segments incorporated in introducing the intervention.
More importantly, tailoring germane measurable outcomes, specifically defining the project’s goals helped appraise the efficacy of the project. Research indicates that prior to conducting a research, it is integral for a researcher to ensure their projects align with the ethical guidelines by acquiring necessary approvals and valuing ethical considerations (Polit & Beck, 2021). Therefore, researching and gaining an understanding of what is required helped prepare for the course. Studies specify that evaluations are systematic appraisal that offer invaluable insights into a project’s design, implementation and outcomes. Evaluations also empower investigators make data-driven decisions, expedite ceaseless advancement, and demonstrate accountability to stakeholders (Svensäter & Rohlin, 2022). As a result, investigators can amalgamate adequate reviews, enabling them optimize project’s resources, ameliorate performance, and maximize the effect.
Notably, the project will employ a pre-and post-intervention survey using the Vancouver cultural competence self-assessment checklist. The principal investigator will use the pre-and-post design to assess nurses’ levels of cultural competence across the threefold segments namely cultural awareness, knowledge, and skills. The most suitable evaluative methods to measure the outcomes include formative and summative evaluations (Svensäter & Rohlin, 2022). The formative method was selected because it lays emphasis on augmenting a project’s design and performance during the developmental stage. Conversely, the summative method was also selected since it will work in tandem with the formative method. Summative evaluation also helps measure a project’s outcome once it is implemented to establish its general efficiency (Svensäter & Rohlin, 2022). 
For instance, the formative valuation fits the project because the investigator will use it to gather feedback from the stakeholder. The feedback will be utilized to fine-tune the intervention before it is fully implemented at the project location. Most importantly, summative appraisal will be used to make informed decisions about expanding, continuing, or replicating the project (Svensäter & Rohlin, 2022). As such, the principal investigator will integrate quantitative data in the summative evaluation to offer a holistic outlook of the project’s influence on nurses’ levels of cultural competence. This will be achieved using extensive baseline and follow-up data on the intervention. The two evaluative methods correspond with the guiding paradigm which is Leininger’s culture care theory. Of note, the evaluative methods will ensure that the intervention is assessed before and after the intervention is executed, solidifying the relevance of cultural competence in clinical practice (Polit & Beck, 2021). 
The principal investigator postulates that cultural competence is a dynamic, measurable construct that can be developed through targeted education. In this light, formative appraisal bolsters this assumption by allowing for iterative enhancements. Correspondingly, summative evaluation validates the assumption by encouraging data-driven outcomes (Polit & Beck, 2021). “John Hopkins Nursing Evidence-Based Practice (JHNEBP)” model will be used to frame the SPP. The model comprises the practice query, evidence, and translations segments that are commonly referred to as the PET process (Dang et al., 2022). As such, the PET process is contingent on the formative appraisal since it will ensure that adequate evidence is gathered while the summative valuation aligns with the translation stage of the PET process which will help measure the impression of the intervention and inform future practice.
 	During the semester, I attended a DNP defense at the Richard and Sheila Young School of Nursing. The project presented by Renee Dowling entailed scrutinizing the impact of the self-care wheel on nurse burnout and welfare. Attending the DNP defense provided valuable insights into the structure and expectations of a successful presentation. The principal investigator’s aptitude to concisely present the data and remain within the allotted time was inspiring. In addition, the principal investigator emphasized using a suitable model which aligns with the goals of the project. Grounded on the project, the intervention improved nurses’ resilience and well-being. The investigator clearly articulated the intricate statistical outcomes and aligned them with the EBP model. As such, these strategies will guide my preparation for my own defense and sharpen my skills, enhancing the overall feat of my presentation.
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