Week 8
Student Lesson Plan
Overview
· Program Competencies
· Course Outcomes
· Weekly Objectives
· Main Concepts
1. Integrates scientific underpinnings into everyday clinical practice. (POs 3, 5)
2. Applies organizational and system leadership skills to affect systemic changes in corporate culture and to promote continuous improvement in clinical outcomes. (PO 6)
3. Uses analytic methods to translate critically appraised research and other evidence into clinical scholarship for innovative practice improvements. (POs 3, 5)
4. Appraises current information systems and technologies to improve health care. (POs 6, 7)
5. Analyzes health care policies to advocate for equitable health care and social justice to all populations and those at risk due to social determinants of health. (POs 2, 9)
6. Creates a supportive organizational culture for flourishing collaborative teams to facilitate clinical disease prevention and promote population health at all system levels. (PO 8)
8. Leads others in professional identity, advanced clinical judgment, systems thinking, resilience, and accountability in selecting, implementing, and evaluating clinical care. (POs 1, 4)
Schedule
	Section
	Read/Review/Complete
	Course Outcomes
	Due

	Prepare
	Assigned Readings
	COs 1, 2, 3, 4
	Wednesday

	Explore
	Lesson
	COs 1, 2, 3, 4
	Wednesday

	Translate to Practice
	Discussion: Initial Post
	COs 1, 2, 3, 4
	Wednesday

	Translate to Practice
	Discussion: Follow-Up Posts
	COs 1, 2, 3, 4
	Saturday

	Translate to Practice
	Assignment 1
	COs 1, 4
	Wednesday

	Translate to Practice
	Assignment 2
	COs 1, 4
	Wednesday

	Translate to Practice
	Assignment 3
	COs 1, 4
	Wednesday

	Reflect
	Reflection
	COs 1, 2, 3, 4
	No submission


Foundations for Learning
Here are some grant sources for practice change project or research funding:
The American Association of Critical Care Nurses. (n.d.). AACN grants: Driving change in nursing through research.Links to an external site. Retrieved February 22, 2022 from https://www.aacn.org/nursing-excellence/grants
American Nurses Foundation. (n.d.). Nursing research grants.Links to an external site. Retrieved February 22, 2022 from https://www.nursingworld.org/foundation/programs/nursing-research-grants/
America's Seed Fund National Science Foundation. (n.d.). We invest up to $2 million in seed funding and take zero equity.Links to an external site. Retrieved February 22, 2022 from https://seedfund.nsf.gov/?utm_source=google&utm_medium=cpc&utm_campaign=psc&utm_term=keyword&utm_content=technology
Blue Cross Blue Shield Louisiana Foundation. (2019). Grants.Links to an external site. http://bcbslafoundation.org/grant-programs/grants/
Bureau of Health Resources & Services Administration. (n.d.). Apply for a grant.Links to an external site. Retrieved February 22, 2022 from https://bhw.hrsa.gov/funding/apply-grant
Johnson & Johnson Innovation. (2022). Johnson & Johnson nurses innovate QuickFire challenge in COVID-19 patient care.Links to an external site. https://jlabs.jnjinnovation.com/quickfire-challenges/johnson-johnson-nurses-innovate-quickfire-challenge-covid-19-patient-care
National Association of Clinical Nurse Specialists. (2016). Researcher funding sources.Links to an external site. https://nacns.org/resources/research/researcher-funding-sources/
National Institute of Nursing Research. (n.d.). Funding opportunities.Links to an external site. Retrieved February 22, 2022 from https://www.ninr.nih.gov/researchandfunding/fundingopportunities
National League for Nursing. (2022). Grants and scholarships.Links to an external site. https://www.nln.org/education/training/professional-development-programs/grants-and-scholarships-978eaf5c-7836-6c70-9642-ff00005f0421
The Robert Wood Johnson Foundation. (2022). Funding opportunities.Links to an external site. https://www.rwjf.org/en/how-we-work/grants-explorer/funding-opportunities.html?cid=xps_other_pd_dte%3A20191105
Sigma Global Nursing Experience. (2022). Nursing research grants.Links to an external site. https://www.sigmanursing.org/advance-elevate/research/research-grants
Student Learning Resources
Click on the following tabs to view the resources for this week.
· Required Textbooks
· Required Articles
· Additional Resources
Bemker, M., Ralyea, C., & Schreiner, B. (2021). The successful completion of your DNP project: A practical guide with exemplars. DESTech Publications.
· Read Chapters 17, 18 
Learning Success Strategies
· Resources
· Review the assigned readings to ensure you understand the key terms and relate them to the role of the DNP-prepared nurse.
· Read the additional resources to understand the weekly topics. Supplemental resources are not mandatory but can provide additional knowledge and understanding of the course content.
· Your course faculty is here to support your learning journey. Reach out for guidance with study strategies, time management, and course-related questions.
· Appointments & Forums
· If implementing your DNP practice change project at the practicum site, meet with your preceptor (and mentor if applicable) weekly to share your DNP practice change project updates. Remind your preceptor that the final evaluation form is due this week.
· Discussions
· Be sure to post twice in our discussions before the end of course deadline this week.
· There are two parts to the discussions every week. All students respond to Part 1 and Part 2. Part 1 is focused on our course content. Part 2 is focused on updates for your practice change project. Be sure your project-related updates in Part 2 of the discussions are specific and robust. Write in detail so that your discussion creates a full 360-degree view or picture of what is happening in your implementation. There is no word limit for the project update Part 2 discussion.
· Be ready to share your thoughts and leadership experiences through the interactive discussion. It is essential to share your thoughts so that we hear your voice. Also, support your positions with evidence from the literature. The use of first-person is accepted for the discussion board.
· Practicum Hour Logs
· Set aside time to enter your practicum hours for this week. All students are required to enter practicum hours in NR707.  
· Take a moment to celebrate that you are moving on to your last class in the Chamberlain DNP Program! Give yourself credit for working hard and coming this far in your DNP journey. Please take some time for self-care this week. As your implementation is winding down and you are preparing for your work in NR709, it is important to care for yourself to rejuvenate and reduce stress. Consider some alone time to just relax or do something you love with family or friends.
· End of Course—Work Due

· As we wind down our NR707 course, this is the perfect time to audit your completion of all the course requirements and the assignments due in Week 8.
· Complete your last entries into your practicum log and upload the PDF summary to the practicum log assignment by the assignment due date.
· Upload the final preceptor evaluation to the assignment folder by the end of the course this week.
· Give yourself a pat on the back as you look to complete NR707 and begin your final course in our DNP program, NR709!
 Interacting with Feedback
Each week your course faculty will provide feedback in the rubric on any assignment you have submitted. Take a moment to review the following video on how to view rubric feedback in Canvas. (After clicking the link, scroll down or click on the title in the Summary area to jump directly to the video.)
· Link (video): Looking at FeedbackLinks to an external site. (2:26)
Review the following video on how to accept/reject track changes when viewing course faculty feedback on your assignment:
· Link (video): Word: Track Changes and Comments (4:19)
· Lesson 1
· Grant Funding for Future Scholarly Work
· Grant Funding
· [image: A person holding a weight scale with a dollar sign and a briefcase

Description automatically generated]Grant funding is used to fill the gaps in needed resources for evidence-based practice change projects. There are many funding opportunities from various sources, such as the government, nonprofit organizations, and private organizations. Each funding source has requirements that must be maintained to gain grant approval and sustain grant funding throughout the practice change project implementation. Suppose you are planning a future practice change project and realize that the medical equipment or other necessary resources are needed for the practice change project, and the organization does not have the reserve to supply the required practice change project resources. In that case, pursuing a grant can be an option. 
· The key to writing a successful grant proposal is to present the proposal in a succinct and scholarly format, clearly articulating the need for the practice change project and how the project will be conducted. Succinct scholarly writing takes much practice and is challenging, but practice improves writing. Usually, grants are written by a team so that others can weigh in on the content and suggest appropriate edits. Having a mentor who has written grants before is also important and helpful. There are links to grant funding opportunities under the Foundations for Learning section of your Student Lesson plan this week. Please take a moment to save the links for future consideration.
· Lesson 2
· Implications for Nursing and Practice Readiness
· Practice Readiness
· [image: A group of people in scrubs

Description automatically generated]This is the final week of NR707. This week's discussion focuses on practice readiness and how your learning in this course has prepared you for implementing future practice change projects. Take the time to reflect on each of the NR707 course outcomes and how your activities in this course have helped you achieve these outcomes. This is an ideal moment to reflect on your emerging professional identity and how you can continue to develop and mature your professional presence as a DNP-prepared nurse and bring value to healthcare organizations. Reflect on the knowledge and experience you gained in our DNP program associated with the DNP Essential Competencies and your experience with implementation. Consider how you will translate that knowledge and experience into your current and future professional practice. Enter your thoughts, goals, and associated plans in your journal for future reflection and action.
Practice Readiness in Leading Future Change
Discussion
Purpose
The purpose of this discussion is to reflect on your own readiness to practice as a DNP-prepared nurse and consider what you learned in this course and how this knowledge will impact your practice.
Instructions
Students respond to all of the Part 1 and Part 2 questions every week. Use the numbered questions as headers in your response.    
Part 1: General Discussion
Each week you have been reminded that reflective inquiry allows for the expansion of self-awareness, identification of knowledge gaps, and assessment of learning goals. As you reflect on your own readiness to practice as a DNP-prepared nurse, it is important to consider what you learned in this course.
As you review the course outcomes and your experience in this course, address the following in 150 words or less:
1. Analyze and evaluate how your thinking and professional practice were challenged in this course related to translation science and implementing a practice change project in a complex healthcare or community environment.
2. Considering this new knowledge, examine how this learning prepares you to practice as a DNP-prepared nurse. 
Part 2: Implementation Update
For this week's implementation update, address the following:
1. State your practice question in PICOT format
2. State the exact date the intervention began and the week number for your intervention implementation.
3. List the date(s) you will collect your final outcome data as well as the implementation week for the last data collection.
4. List the total number of participants or the total numbers of participants pre-implementation and post-implementation.
5. Briefly describe your plan for sustaining the practice change and the roles of the stakeholders who will take over as the project leaders or champions after you complete the project implementation.
Please click on the following link to review the DNP Discussion Guidelines on the Student Resource Center program page:
· Link (webpage): DNP Discussion GuidelinesLinks to an external site.
Program Competencies
This discussion enables the student to meet the following program competencies:
1. Integrates scientific underpinnings into everyday clinical practice. (POs 3, 5)
2. Applies organizational and system leadership skills to affect systemic changes in corporate culture and to promote continuous improvement in clinical outcomes. (PO 6)
3. Uses analytic methods to translate critically appraised research and other evidence into clinical scholarship for innovative practice improvements. (POs 3, 5)
4. Appraises current information systems and technologies to improve health care. (POs 6, 7)
5. Analyzes health care policies to advocate for equitable health care and social justice to all populations and those at risk due to social determinants of health. (POs 2, 9)
6. Creates a supportive organizational culture for flourishing collaborative teams to facilitate clinical disease prevention and promote population health at all system levels. (PO 8)
8. Leads others in professional identity, advanced clinical judgment, systems thinking, resilience, and accountability in selecting, implementing, and evaluating clinical care. (POs 1, 4)
Course Outcomes
This discussion enables the student to meet the following course outcomes:
1. Demonstrate effective project management strategies. (PCs 1, 2, 3, 4, 5; POs 2, 3, 6)
2. Explore possible career trajectories for the DNP-prepared nurse and the contributions to healthcare to be achieved through those career options. (PCs 1, 2, 3, 4, 5; POs 2, 3, 6)
3. Demonstrate knowledge and skills in support for and dissemination of scholarship. (PCs 1, 3, 5; POs 2, 3)
4. Use project management processes to implement the DNP project. (PCs 6, 8; POs 4, 8)
Due Dates
· Initial Post: By 11:59 p.m. MT on Wednesday
· Follow-Up Posts: By 11:59 p.m. MT on Saturday
· We have completed eight weeks together! This week focused on evaluating the impact of your scholarly work on improving professional nursing practice and patient outcomes. In this final week of the course, you created a plan to integrate your knowledge and competencies associated with the DNP Essentials, along with your practicum experience into your current and future professional nursing practice. Your work in this program is nearing completion! Consider your plans for scholarly projects after graduation and record your plans to include grant funding. Take a moment to reflect on your journey through the DNP Program and consider how your professional identity has developed. Our Chamberlain faculty wish you the absolute best as you move into your final course and in your career after graduation! 
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