Re: Week 1 Discussion 2: Differentiating the Types of DNP Projects
by Chinonye Okeke - Wednesday, 3 January 2024, 12:48 PM
There are many different types of DNP projects including quality improvement, translating evidence into practice and healthcare policy. Quality improvement focuses on projects in health care that can help improve future practice. Healthcare quality improvement projects research areas and analyze performances to see how to improve it better for the future.
A second type of DNP project that is essential, is translating evidence into practice because it helps to create a transparent and sustainable healthcare service which is essential in the nursing practice (Curtis, Fry, Shaban & Considine, 2016). Translation of evidence into practice is also important because it can result in cultural, behavioral and practice change which reduces research practice gaps (Curtis, Fry, Shaban, & Considine, 2016).
A third DNP project is healthcare policy, this topic focuses on designing, implementing and advocating for health care policy change that addresses issues of social justice and equality in healthcare (Moran, Burson & Conrad, 2024). This project type equips DNPs with. knowledge to analyze policy processes and effectively engage in politically competent action (O’Grady, 2004).

The healthcare policy topic can be applied to my DNP project about access to healthcare in urban communities because my DNP education will provide me with resources on how to research, implement and design or create an initiative that would address the injustices seen in access to healthcare in urban areas.
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     “DNP programs prepare nurses in advanced nursing practice to influence health care out comes at the individual or population level” (Turkson-Ocran, R-A., et al., 2020). The development of the DNP project is a way to establish this for our doctorate level nurses.  DNP nurses are educated and prepared as leaders and have the ability to develop system wide quality improvement in a wide variety of areas (Reynolds, S. S., et al. 2021). 
     DNP projects, types and differences. I am going to talk about quality improvement, healthcare policy, and program development and evaluation DNP projects. 
1.     Quality improvement as a DNP project.  This type of project is going to deal with safety, it will be patient-centered, we will need to find an effective way to improve what we are specializing in, can it be done in a timely manner, is it feasible (Moran, K., et. al.).  Can it be done and make a difference and improve a system that is in need of improvement.
2.     Healthcare policy DNP project.  This type of project is going to look at the policies in healthcare and determine if they are still meeting the needs of the society (Moran, K., et.al.).  The student working in this area may want to revise an older policy or devise a new one altogether.
3.     Program development and evaluation DNP project.  This type of project is looking at developing a program to help improve a community’s healthcare system or can be used to develop and improve an education program to help with the delivery of healthcare through education (Moran, k., et. al.). 
     These all differ from research in that you are going beyond the research to prove something and taking actions to improve or change something to better the quality of our healthcare systems.  Research like evidence-based practice is done to see what the best way is to provide quality care to individuals and society.  They do many studies to come up with data to back the practice, but then it needs to be implemented.  Researchers collect the data, and someone else does the implementation.
     I will be most likely using the program development and evaluation project tool to implement my DNP project.  There is a need at my current place of work for quality training for all our adjunct clinical instructors.  We have an issue with everyone being on the same page, and our program needs and wants to make it so that the students in our program are hearing and learning the same throughout the nursing program.  It is confusing for students to go from one instructor to another when each instructor follows their own agenda.  I am hoping to improve this and have it aligned across the board. 
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