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Case Study: Healthcare Issues
I. Subject /Thesis Statement
The cases presented in the case study illustrate instances of sexual harassment, manipulation and portrayal of power towards vulnerable people at the workplace. 
II. Background
Sexual harassment can occur anywhere from the workplace to other places such as schools or on social gatherings. The case study illustrates sexual harassment from different perspectives within the work place. One instance is where Elizabeth, a worker at Southeast General Hospital is observed to be incompetent in her work. This is because Elizabeth comes to work late and leaves early in addition to taking multiple sick offs (Buchbinder et al., 2021). Mary, the wound care director attempts to warn Elizabeth about her misconduct but Elizabeth seems to ignore. This prompts Mary to give Elizabeth an ultimatum of improving or leaving the institution (Buchbinder et al., 2021). Elizabeth then starts accusing Dr. Stone of sexual harassment despite the lack of evidence such as having witnesses to testify about the issue. Mary, the director is angry at Dr. Stone but after a thorough investigation, the institution realizes that Elizabeth wanted to shift attention from her issues towards Dr. Stone and the accusations. 
	The second instance where sexual harassment is portrayed is at the Mid-Atlantic Trauma Centre.  Rob, an OR nurse is hired at the institution. Olga, one of the surgeons at the institution frequently works closely to Rob where they exchange stories from the military. One day after a busy day at work, Olga asks Rob if they could go for a drink but Rob declines and mentions about movie night with his family (Buchbinder et al., 2021). Other nurses tell Rob that Olga does not just want a drink and that Rob should be careful with her. Days later, Rob finds Olga sitting on top of his car and asks Rob if they could go out for the drink. Rob declines again and says that he has a family but Olga insists that Rob promised to go for the drink. Olga then threatens Rob to go to her apartment or else she would accuse him of sexual harassment and everyone will believe her since she is a woman. 
	Take three of the case study mentions Amy who is hired as an assistant director at Podunk Medical Centre which serves community members in the rural area. Since the hospital needs donations to remain in operations, Amy schedules a meeting with Dr. Bunyan as she desperately needs his donations. After waiting for some time, Dr. Bunyan arrives and they start talking about Amy’s job. The Dr. Starts patting Amy’s knee as he continues talking but the buzzer rings to alert Dr. Bunyan about his wife who just arrived (Buchbinder et al., 2021). The doctor tells Amy that she should go to a nearby apartment where they will not be interrupted and mentions that Darla the secretary will give Amy the address. 
III. Analysis
The major issue noted in the case study is sexual harassment among colleagues and professionals. Other issues include manipulation and threats to the inferior employees. Individuals behind manipulation and sexual harassment have higher ranks and significantly contribute to the institution despite the victims having contributed based on their roles. This means that sexual harassment could result in an employee being fired if they fail to comply with the conditions from the one causing the harassment. An instance is where Olga threatens Rob that she will make his life at the institution a living hell and nothing will be done because the management will believe a woman over a man. Mohammed et al. (2023) suggest that most victims of sexual harassment react passively and rarely report such cases despite the negative impact on their well-being. For this reason, sexual harassment and manipulation stems from a sense of power from some employees over other employees. 
Sexual harassment can also be used as a means to avoid disciplinary action or exchange favours. For instance, Elizabeth accuses Dr. Stone for sexual harassment after she was given an ultimatum to be competent or else she would leave the institution. Elizabeth uses her gender to accuse Dr. Stone because she knew that the institution would easily believe her. Such an instance prompts the need to strengthen sexual harassment policies to promote effective resolution and prevent occurrences of sexual harassment (Mohammed et al., 2023). On the other hand, Dr. Bunyan suggests to Amy that if she wants the donation, she should go and meet him at an apartment where they will not be bothered. Such a scenario illustrates that people take advantage of others because they have a bargaining power. This leaves the vulnerable party with the dilemma of whether or not they should give in to sexual advances. Consequently, sexual harassment, power, aggression, and manipulation are illustrated in the case study. 
IV. Conclusion
Sexual harassment at the workplace is a topic that has spiked global concerns, mandating its analysis. Studies argue that almost 25% of nurses globally have been victims of sexual harassment (Tollstern Landin et al., 2020). This means that the issue is of concern and should be given attention by healthcare organization to prevent more people into falling victim to sexual harassment. Additionally, organizations should not only focus on women despite researchers indicating a lower rate of men which is 7.8% compared to 10% for women (Tollstern Landin et al., 2020). The case study shows instances of sexual harassment for both male and female employees in the form of manipulation, power, and passive aggression. Healthcare organizations should formulate ways in which the issue can be addressed as they assure employees of full support to the victims of sexual harassment. Proper investigations should also be performed to prevent wrong accusations such as in the case of Elizabeth and Doctor Stone. 
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