WK-4
Student Lesson Plan
Overview
· Program Competencies
· Course Outcomes
· Weekly Objectives
· Main Concepts
2. Applies organizational and system leadership skills to affect systemic changes in corporate culture and to promote continuous improvement in clinical outcomes. (PO 6)
4. Appraises current information systems and technologies to improve health care. (POs 6, 7)
5. Analyzes health care policies to advocate for equitable health care and social justice to all populations and those at risk due to social determinants of health. (POs 2, 9)
6. Creates a supportive organizational culture for flourishing collaborative teams to facilitate clinical disease prevention and promote population health at all system levels. (PO 8)
7. Translates a synthesis of research and population data to support preventative care and improve the nation’s health. (PO 1)
8. Leads others in professional identity, advanced clinical judgment, systems thinking, resilience, and accountability in selecting, implementing, and evaluating clinical care. (POs 1, 4)
Schedule
	Section
	Read/Review/Complete
	Course Outcomes
	Due

	Prepare
	Assigned Readings
	COs 1, 3, 5
	Wednesday

	Explore
	Lesson
	COs 1, 3, 5
	Wednesday

	Translate to Practice
	Discussion: Initial Post
	COs 1, 3, 5
	Wednesday

	Translate to Practice
	Discussion: Follow-Up Posts
	COs 1, 3, 5
	Sunday

	Reflect
	Reflection
	COs 1, 3, 5
	No submission


Foundations for Learning
Review the following resources in preparation for the week:
American Association of Colleges of Nursing. (2006). The essentials of doctoral education for advanced nursing practice.Links to an external site. https://www.aacnnursing.org/DNP/DNP-Essentials (Note: These Essentials outline the foundational competencies of advanced nursing practice for the DNP.)
American Organization for Nursing Leadership. (2015). AONL nurse leader competencies.Links to an external site. https://www.aonl.org/resources/nurse-leader-competencies
National League for Nursing. (2013). A vision for doctoral preparation for nurse educators [Vision Series Statement].Links to an external site. https://www.nln.org/docs/default-source/uploadedfiles/about/nlnvision_6.pdf?sfvrsn=75163694_3
Student Learning Resources
Click on the following tabs to view the resources for this week.
· Required Textbooks
· Required Articles
· Additional Resources
Daft, R. L. (2018). The leadership experience (7th ed.). Cengage Learning.
· Read Chapter 14
Huber, D. L. (2018). Leadership & nursing care management (6th ed.). Elsevier.
· Read Chapters 3, 13
Learning Success Strategies
· Review the assigned readings to ensure you understand the key terms and can relate them to the DNP-prepared nurse leader’s role in shaping the culture and organizational governance.
· As you review weekly content, consider how each concept and discussion can be translated into practice in your unique setting.
· Importantly, consider the Global Burden of Disease and National Practice Problems facing us every day in our healthcare settings. You will begin to consider your ability to bring forward practice changes as you search for research solutions.
· Be ready to share your thoughts and leadership experiences through the interactive discussion. It is important to share your thoughts so that we hear your voice. Also, support your positions with evidence from the literature. Growing in your ability to share your ideas is encouraged, and the use of first-person is accepted for the discussion board.
· Review the discussion guidelines and rubric to optimize your performance.
· You have access to a variety of resources to support your success. Click on the DNP Resources tab on the home page to access program and project resources.
· Your course faculty is here to support your learning journey. Reach out for guidance with study strategies, time management, and course-related questions.
· Let’s Check-In: Tips for Success: PowerPoints and recordings are posted each Sunday for the following week. Live Let’s Check-Ins are conducted in selected weeks throughout the course, so check your announcements for details. 
 Interacting with Feedback
Each week your course faculty will provide feedback in the rubric on any assignment you have submitted. Take a moment to review the following video on how to view rubric feedback in Canvas. (After clicking the link, scroll down or click on the title in the Summary area to jump directly to the video.)
· Link (video): Looking at FeedbackLinks to an external site. (2:26)
Review the following video on how to accept/reject track changes when viewing course faculty feedback on your assignment:
· Link (video): Word: Track Changes and Comments (4:19)
· Lesson 1
· The Climate and Culture Connection and What It Means to Nurse Leaders
· Climate vs. Culture: What’s the Difference?
· As a DNP-prepared nurse leader, you will be able to directly impact both the climate and the culture of your team and your organization. While you may be somewhat familiar with what we mean by the culture of an organization, the climate of an organization may be a new concept. You may even think the words are interchangeable. When we speak of an organizational climate, we are referring to how an individual "feels" about the place they work. This could include the individual’s perception of teamwork, interprofessional collaboration, conflict management practices, recognition and rewards, and administrative support, to name just a few of the descriptors of the organization.
· [image: Success implementation strategy goal mission vision]
· In contrast, when we describe the culture of an organization, we are referring to the values, mission, vision, strategic trajectory, mental models, habits, philosophy, and belief system held within the organization—in other words, what matters to the organization and where the central focus lies. Culture can additionally include how people are treated within the organization and how the organization treats those outside the organization. You may have heard the phrase “culture eats strategy for breakfast.” The phrase has been attributed to Peter Drucker, who is often described as the founder of modern management, although a source for the citation has not been confirmed. The phrase is used to describe the importance of culture within an organization. Many business leaders contend that culture always determines success, regardless of the effectiveness of the organization’s strategy. Even the most well-thought-out strategy can be doomed if the people implementing the strategy are not supportive of the strategic goal.
· Culture is not a finite state, but rather evolves and changes over time. As a DNP-prepared nurse leader, you will have the opportunity to shape and influence the culture of your team, your unit, and your organization. Culture is inspired by the value placed on the people, behaviors, practices, and processes within the organization. As a nurse leader, it is important to understand the culture within your organization and your role in guiding the culture to improve staff satisfaction and optimal patient outcomes. As you think about your current work environment, what does the culture reveal? What is important or valued within your organization, and how are the values conveyed?
· Wherever you practice, there will be a link between the climate and the culture of the organization. As a DNP-prepared nurse leader, it is important to understand how your attitudes, actions, and reactions shape your team's climate and culture. How you respond to stressors, challenges, and change will also impact how your team responds. The values and behaviors you deem most important will be a paradigm for those you lead.  
· Click on each "x" in the following interactive and consider the questions.
· Climate and Culture Transcripts
· As you reflect on these questions, consider how the DNP-prepared nurse leader can serve as the social architect within a healthcare organization.
· The Nurse Leader as the Social Architect
· As a DNP-prepared nurse leader, you will set the tempo and tone of your team and organization through your keen awareness and understanding of the organizational goals and how those goals are impacted by the climate and culture in your practice setting. It will be your responsibility to connect and articulate the organization's vision with the future strategic plan. At times you may need to redirect individuals or teams, to maintain the organization as a thriving and growing contributor to the community it serves.  
· [image: A person standing on a road with arrows pointing to the opposite direction

Description automatically generated]As the social architect, the nurse leader is responsible for analyzing the culture, from the tangible artifacts to the espoused values to the basic assumptions or spirit of an organization’s culture. The artifacts of an organization are the structures or processes, the dress code, the method of communication, customs, or even routines within an organization. Artifacts are what you see when you walk through the door of an organization and are at times difficult to interpret due to one’s own values or analysis.
· Espoused values are the beliefs and values held by an organization based on what works and what does not work within the structure of the organization. Espoused values can be contradictory if the individual or organization says one thing but acts in a manner that is quite different from what is said. As an example, if an organization states that it values work-life balance for its employees but continually asks employees to work extra shifts, there is a conflict in the espoused values.
· It is through a deeper examination of the basic underlying assumptions that the authentic culture of an organization is discovered (Crowell & Boynton, 2020). The unconscious philosophies, values, and feelings of the organization and its members are revealed by examining the basic underlying assumptions. 
· To nurture a healthy culture, there should be alignment between the artifacts (what is seen), the espoused values (what is said), and the basic assumptions (what is believed). If the basic underlying assumptions are not identified and acknowledged, detecting the artifacts and espoused values can be difficult, making cultural change difficult (Crowell & Boynton, 2020). 
· [image: A group of people in white uniforms

Description automatically generated]
· Healthy Work Culture Image Description
· Like an orchestra conductor, the nurse leader must guide the team and organization through cultural assessment, blending an understanding of the components of culture with the organization's mission, vision, and future trajectory. Cultural change takes time, and the nurse leader should work with groups to facilitate change rather than with individuals (Huber, 2018). By working with groups, reflection on the cultural assumptions can identify barriers to successful change and how a cultural change can provide solutions to an identified problem or need within the organization. 
 Lesson 2
Shared Governance and Staff Engagement
The Role of the Nurse Leader in Shared Governance
One of the ways a DNP-prepared nurse leader can support cultural change is through a decentralized philosophy of shared governance. Decentralization takes the decision-making authority out of the control of a single leader, as in centralized governance, and disperses the decision-making process throughout the organization.
Decentralization
Decentralization has many advantages, particularly when a cultural change is needed. Decentralization can result in the following:
· Enhanced innovation
· Enriched sharing of ideas
· Increased response times
· Expansion of staff buy-in
· Increased job satisfaction
· Improved retention
· Increased individual accountability
[image: governance word cloud]Shared governance is an example of decentralization, where staff members on the governance council have the authority and accountability to make decisions impacting professional practice within the institution. Shared governance provides an opportunity for intraprofessional and interdisciplinary collaboration to identify gaps in practice, address health disparities and fragmented care, and improve patient outcomes.
Shared governance is a non-stagnant process that evolves and changes over time. As new evidence and innovation are introduced, the shared governance model allows for timely implementation at the bedside. T A nurse leader can empower and engage staff through shared governance, leading to more effective, safe, and quality healthcare outcomes. The practice autonomy resulting from shared governance leads to a greater level of commitment to patients and the organization and a greater level of self-efficacy and confidence among the nursing team. 
References
Crowell, D., & Boynton, B. (2020). Complexity leadership: Nursing’s role in health care delivery. F.A. Davis.
Huber, D. L. (2018). Leadership & nursing care management. (6th ed.). Elsevier.
Week 4Leading Through A Lens of Evidence-Based Practice
Discussion
Purpose
The purpose of this discussion is to articulate the nurse leader’s role in championing a shared governance culture.
Instructions
As a nurse leader in the organization, you have been asked to develop a shared governance model for decision-making. Reflect on the readings and lesson this week and respond to the following:
1. Articulate the benefits of a shared governance model for decision-making.
2. Examine barriers to the implementation of a shared governance structure within an organization.
3. As a nurse leader, propose how you will overcome the barriers you identified.
Please click on the following link to review the DNP Discussion Guidelines on the Student Resource Center program page:
· Link (webpage): DNP Discussion GuidelinesLinks to an external site.
Program Competencies
This discussion enables the student to meet the following program competencies:
2. Applies organizational and system leadership skills to affect systemic changes in corporate culture and to promote continuous improvement in clinical outcomes. (PO 6)
4. Appraises current information systems and technologies to improve health care. (POs 6, 7)
5. Analyzes health care policies to advocate for equitable health care and social justice to all populations and those at risk due to social determinants of health. (POs 2, 9)
6. Creates a supportive organizational culture for flourishing collaborative teams to facilitate clinical disease prevention and promote population health at all system levels. (PO 8)
7. Translates a synthesis of research and population data to support preventative care and improve the nation’s health. (PO 1)
8. Leads others in professional identity, advanced clinical judgment, systems thinking, resilience, and accountability in selecting, implementing, and evaluating clinical care. (POs 1, 4)
Course Outcomes
This discussion enables the student to meet the following course outcomes:
1. Express the role of the nurse leader in the advancement of the profession through personal and professional accountability. (PCs 2, 4, 5, 6, 8; POs 2, 4, 6, 8)
3. Formulate strategies to adapt leadership style to situational needs and rapid change in the healthcare environment. (PCs 2, 4, 5, 6; PPOs 6, 8, 9)
5. Demonstrate nursing leadership knowledge of the complexity of the healthcare environment and ethical dilemmas facing healthcare systems. (PCs 5, 7, 8; POs 1, 2, 4, 9)
Due Dates
· Initial Post: By 11:59 p.m. MT on Wednesday
· Follow-Up Posts: By 11:59 p.m. MT on Sunday
Search entries or author
 Filter replies by unreadUnread     Collapse replies Expand replies
 Subscribe
 ReplyReply to Week 4: Discussion | Nurse Leader and Organizational Governance
· 

Collapse Subdiscussion 

Dec 26, 2023Local: Dec 26, 2023 at 8:57am<br>Course: Dec 26, 2023 at 6:57am
Manage Discussion Entry
	Hi everyone,
Welcome to Week 4! The purpose of this week’s discussion is to articulate the nurse leader’s role in championing a shared governance culture.
 
This discussion enables you to meet the following course and program outcomes:
 
1. Express the role of the nurse leader in the advancement of the profession through personal and professional accountability. (POs 2, 4, 6, 8)
3. Formulate strategies to adapt leadership style to situational needs and rapid change in the healthcare environment. (POs 6, 8, 9)
5. Demonstrate nursing leadership knowledge of the complexity of the healthcare environment and ethical dilemmas facing healthcare systems. (POs 1, 2, 4, 9)
As a nurse leader in the organization, you have been asked to develop a shared governance model for decision-making. Reflect on the readings and lesson this week and respond to the following:
1.  Articulate the benefits of a shared governance model for decision-making.
2.  Examine barriers to the implementation of a shared governance structure within an organization.
3.  As a nurse leader, propose how you will overcome the barriers you identified.
 
Please review the discussion grading guidelines and support your post with scholarly references.
I am looking forward to our discussion!
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