Wk 5
Student Lesson Plan
Overview
· Program Competencies
· Course Outcomes
· Weekly Objectives
· Main Concepts
2. Applies organizational and system leadership skills to affect systemic changes in corporate culture and to promote continuous improvement in clinical outcomes. (PO 6)
4. Appraises current information systems and technologies to improve health care. (POs 6, 7)
5. Analyzes health care policies to advocate for equitable health care and social justice to all populations and those at risk due to social determinants of health. (POs 2, 9)
6. Creates a supportive organizational culture for flourishing collaborative teams to facilitate clinical disease prevention and promote population health at all system levels. (PO 8)
7. Translates a synthesis of research and population data to support preventative care and improve the nation’s health. (PO 1)
8. Leads others in professional identity, advanced clinical judgment, systems thinking, resilience, and accountability in selecting, implementing, and evaluating clinical care. (POs 1, 4)
Schedule
	Section
	Read/Review/Complete
	Course Outcomes
	Due

	Prepare
	Assigned Readings
	COs 1, 4
	Wednesday

	Explore
	Lesson
	COs 1, 4
	Wednesday

	Translate to Practice
	Discussion: Initial Post
	COs 1, 4
	Wednesday

	Translate to Practice
	Discussion: Follow-Up Posts
	COs 1, 4
	Sunday

	Reflect
	Reflection
	COs 1, 4
	No submission


Foundations for Learning
Review the following resources in preparation for the week:
American Association of Colleges of Nursing. (2006). The essentials of doctoral education for advanced nursing practice.Links to an external site. https://www.aacnnursing.org/DNP/DNP-Essentials (Note: These Essentials outline the foundational competencies of advanced nursing practice for the DNP.)
American Organization for Nursing Leadership. (2015). AONL nurse leader competencies.Links to an external site. https://www.aonl.org/resources/nurse-leader-competencies
Student Learning Resources
Click on the following tabs to view the resources for this week.
· Required Textbooks
· Required Articles
· Additional Resources
Daft, R. L. (2018). The leadership experience (7th ed.). Cengage Learning.
· Read Chapter 11
Huber, D. L. (2018). Leadership & nursing care management (6th ed.). Elsevier.
· Read Chapter 11
Learning Success Strategies
· Review the assigned readings to ensure you understand the key terms and can relate them to the role of the nurse leader in supporting a culture of diversity and inclusion.
· As you review weekly content, consider how each concept and discussion can be translated into practice in your unique setting as a nurse leader.
· Be ready to share your thoughts and leadership experiences through the interactive discussion. It is important to share your thoughts so that we hear your voice. Also, support your positions with evidence from the literature. Growing in your ability to share your ideas is encouraged, and the use of first-person is accepted for the discussion board.
· Review the discussion guidelines and rubric to optimize your performance in this course.
· You have access to a variety of resources to support your success. Click on the DNP Resources tab on the home page to access program and project resources.
· Supplemental resources are not mandatory but can provide additional knowledge and understanding of the course content.
· Your course faculty is here to support your learning journey. Reach out for guidance with study strategies, time management, and course-related questions.
· Let’s Check-In: Tips for Success: PowerPoints and recordings are posted each Sunday for the following week. Live Let’s Check-Ins are conducted in selected weeks throughout the course, so check your announcements for details. 
 Interacting with Feedback
Each week your course faculty will provide feedback in the rubric on any assignment you have submitted. Take a moment to review the following video on how to view rubric feedback in Canvas. (After clicking the link, scroll down or click on the title in the Summary area to jump directly to the video.)
· Link (video): Looking at FeedbackLinks to an external site. (2:26)
Review the following video on how to accept/reject track changes when viewing course faculty feedback on your assignment:
· Link (video): Word: Track Changes and Comments (4:19)
· Lesson 1
· Promoting Inclusion and Diversity in Today’s Complex Healthcare Environment
· Inclusive Leadership
· Today’s healthcare environment needs DNP-prepared nurse leaders who have the cultural intelligence (CQ) to lead multicultural teams and meet the needs of a changing demographic population. CQ is not only the ability to understand how cultures are different but also the knowledge to plan and adapt to multicultural interactions with confidence. Through the development of a high CQ, the nurse leader can quickly react to new situations with culturally appropriate responses.
· Click on each of the areas in the following interactive to learn about the four components of CQ.
· CQ Transcript
· It is through the integration of each of the four components of CQ, along with the competencies of emotional intelligence, that the DNP-prepared nurse leader can promote inclusion and diversity within the team and across the health system.
· Cultural and Diversity Currency in Today’s Healthcare Market
· [image: stacks of money]There is significant value in having a diverse nursing workforce as it relates to both patient outcomes and staff engagement.  A diverse team brings an expansive collection of viewpoints, experiences, and philosophies that benefit decision-making by identifying resolutions to detected problems. Diversity also catalyzes creativity, from which innovation can grow (Daft, 2018).
· As a DNP-prepared nurse leader, you will have the opportunity to build a team where diversity is viewed as valuable. In addition to improving team dynamics and outcomes, a diverse organization has business advantages over its market competitors. Organizations, where diversity is embraced, have business, social, and health benefits (Huber, 2018), positively impacting the community served by the organization. Diversity enhances trust between patients and healthcare providers and improves healthcare outcomes. An organization that embraces diversity can increase its market share by meeting the needs of all individuals and families and addressing the health disparities and health inequities in the service area. 
· Lesson 2
· Genders, Generations, and Global Diversity
· Gender Diversity
· [image: A group of medical professionals posing for a photo

Description automatically generated]As a DNP-prepared nurse leader, your team may be comprised of individuals with vast gender, generational, or ethnic differences. Each gender, generation, and ethnic group presents unique experiences and influences that affect their way of thinking and communicating. It is important to have a workforce that is characteristic of the demographic composition of the community as it relates to ethnicity, gender, disability, and socioeconomic status, and sexual orientation.
· A small body of research has been done to examine gender differences in how males and females lead. There are some indications that females are more focused on relationships and collaboration while men generally are more competitive and assertive (Daft, 2018). Although these are broad generalizations, there is some evidence to suggest that when females make up the majority of senior management and board positions within organizations, the companies have up to 65% greater financial portfolios than those with limited or no female leaders (Daft, 2018).
·  
·  Case Example: Carole Tomé
· [image: A person and person symbols in a dark room

Description automatically generated]The antiquated stereotypical views that females are not equipped to lead an organization are no longer acceptable in today’s global economy. Take for example the career trajectory of Carole Tomé, one of the few female leaders of a Fortune 50 company. As the Executive Vice President and Chief Financial Officer (CFO) of The Home Depot, Tomé was a well-respected and driving force in one of the largest retailers in the world, with a reported total compensation package of 6.5 million and an annual salary of 1.1 million. When Tomé retired in 2019, she was quickly pursued by United Parcel Service (UPS) to become their next Chief Executive Officer (CEO). As Tomé transitioned out of retirement to lead UPS, her annual salary rose to 1.2 million, plus a handsome compensation package (Allison, 2020).
· Research demonstrated differences in attitudes of acceptance of male nurses when both male and female nurses were surveyed. As expected, female nurses were less accepting of male nurses than were other male nurses, with a slight correlation between the female nurses’ level of education and acceptance of male nurses (Gedzyk-Nieman & Svoboda, 2019). As a nurse leader, gender should not be a factor during the interview, hiring, assignment, or promotion of staff. Equal opportunities should be provided for all genders, ethnicities, and sexual orientations with equitable compensation and prospects for advancement.
· Generational Diversity
· As a nurse leader, your team may contain baby boomers, Generation Xers, and millennials, so it is important to understand the unique characteristics and perspectives of a multiage workforce. 
· Review the following graph, which provides national population based on age for 2020.
· [image: A graph with a line and a line

Description automatically generated]
· National Population Image Description
·  
· Click on each image in the following interactive to learn about the characteristics and impacts of the different generations: Baby boomers, Generation X, and Millenials.
· 
· Characteristics and Impacts Transcript
· Culture
· Most major corporations have identified the importance of hiring culturally diverse teams, and healthcare, too, must align with a growing culturally diverse population within the United States. You may have team members who are Asian/Pacific Islanders, Native American/Alaska Natives, Hawaiian, Hispanic, African American, Caucasian, or other ethnicities. As the DNP-prepared nurse leader, it will be important to understand the ethnic, linguistic, spiritual, and sociological diversities of your team. While it is not possible to understand everything about all cultures, having cultural humility is very important. Cultural humility is described as honesty, esteem, admiration, and acknowledgment of other cultures and their views on life, as well as healthcare (DeNisco, 2021).
· Review the following chart for the predicted changes in the U.S. demographics over the next four decades.
· [image: graph showing changes in USA demographics 2020-2060]
· Predicted Changes Transcript
· As a nurse leader of a diverse team, it will be critical to have an open mind to perspectives different from yours. An atmosphere of inclusion supports team cohesiveness and a deeper commitment to the well-being of team members and patients. The vantage of a diverse team is the differences in viewpoints, the complementary skills, and how the variations in experiences can enhance team and patient outcomes.
· As our country continues to become more demographically diverse, having staff that understand the beliefs and attitudes towards the healthcare of these populations can improve cross-cultural communication and decrease health disparities. Health disparities can occur due to race, gender, sexual orientation, language, socio-economic status, and culture. Health disparities are not resolved by just increasing access to care but rather can continue due to other contributing factors such as treatment differentiation by providers, language barriers, and limited insurance coverage (Huber, 2018).
· The Evolution of Attitudes on Diversity and Cultural Awareness
· Growing migration movements have resulted in greater ethnic diversity and increased religious and linguistic variations (Arant et al., 2021). As the United States has moved to a more diverse presence of cultures, attitudes regarding cultural differences have evolved as well. Communities have become more multi-ethnic with a blend of multiple cultures. While there is still work to be done as a nation, there is more acceptance and appreciation of what diverse cultures bring to the workplace and communities.  
· [image: A person and person wearing scrubs looking at a clipboard

Description automatically generated]Within healthcare, cultural competence is a necessity. To address health disparities, often related to race or ethnicity, healthcare organizations must be able to respond to the needs of all patients, regardless of their ethnicity (Giovanni et al., 2019). As the DNP-prepared nurse leader, you can be the champion of an inclusive environment and reduce the challenges associated with interpersonal communication and relationships between individuals of diverse cultures. Recruiting and hiring staff from varied cultural backgrounds provide a more global perspective of nursing and healthcare. The exchange of ideas and practices can increase cultural awareness and benefit culturally diverse patients’ understanding and compliance with treatment plans.
· Open dialogue is important in decreasing obstacles to a culturally inclusive environment. Through self-assessments and cultural competency training, biases can be acknowledged, and tools identified to diminish preconceived ideas or perceptions of other cultures or groups. As the nurse leader, your direction and guidance towards a more culturally accepting and welcoming environment will be crucial for all stakeholders within and outside your organization.
· 
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Leading Inclusion and Diversity
Discussion
Purpose
The purpose of this discussion is to explore the impact of globalization and migration on cultural and diversity inequities.
Instructions
Reflect on the readings and lesson this week and respond to the following:
1. Explain how globalization and migration have impacted the need for cultural awareness and cultural competence in your organization.
2. As a nurse leader, what is your role in assuring the delivery of culturally competent care?
Please click on the following link to review the DNP Discussion Guidelines on the Student Resource Center program page:
· Link (webpage): DNP Discussion GuidelinesLinks to an external site.
Program Competencies
This discussion enables the student to meet the following program competencies:
2. Applies organizational and system leadership skills to affect systemic changes in corporate culture and to promote continuous improvement in clinical outcomes. (PO 6)
4. Appraises current information systems and technologies to improve health care. (POs 6, 7)
5. Analyzes health care policies to advocate for equitable health care and social justice to all populations and those at risk due to social determinants of health. (POs 2, 9)
6. Creates a supportive organizational culture for flourishing collaborative teams to facilitate clinical disease prevention and promote population health at all system levels. (PO 8)
7. Translates a synthesis of research and population data to support preventative care and improve the nation’s health. (PO 1)
8. Leads others in professional identity, advanced clinical judgment, systems thinking, resilience, and accountability in selecting, implementing, and evaluating clinical care. (POs 1, 4)
Course Outcomes
This discussion enables the student to meet the following course outcomes:
1. Express the role of the nurse leader in the advancement of the profession through personal and professional accountability. (PCs 2, 4, 5, 6, 8; POs 2, 4, 6, 8)
4. Promote advocacy for cultural diversity, social justice, and health equity. (PCs 2, 4, 5, 7, 8; POs 1, 2, 4, 6)
Due Dates
· Initial Post: By 11:59 p.m. MT on Wednesday
· Follow-Up Posts: By 11:59 p.m. MT on Sunday
Search entries or author
 Filter replies by unreadUnread     Collapse replies Expand replies
 Subscribe
 ReplyReply to Week 5: Discussion | Leading Inclusion and Diversity
· 

Collapse Subdiscussion 

Dec 26, 2023Local: Dec 26, 2023 at 9am<br>Course: Dec 26, 2023 at 7am
Manage Discussion Entry
	Hi everyone,
Welcome to Week 5! The purpose of this week’s collaborative discussion is to explore the impact of globalization and migration on cultural and diversity inequities.
 
This discussion enables you to meet the following course and program outcomes:
1. Express the role of the nurse leader in the advancement of the profession through personal and professional accountability. (POs 2, 4, 6, 8)
2. Promote advocacy for cultural diversity, social justice, and health equity. (POs 1, 2, 4, 6)
Discussion questions:
Explain how globalization and migration have impacted the need for cultural awareness and cultural competence in your organization.
As a nurse leader, what is your role in assuring the delivery of culturally competent care?
 
Please review the discussion grading guidelines and support your post with scholarly references.
I am looking forward to our discussion!
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