Week 1
Student Lesson Plan
Overview
· Program Competencies
· Course Outcomes
· Weekly Objectives
· Main Topics and Concepts
1. Integrates scientific underpinnings into everyday clinical practice. (POs 3, 5)  
2. Applies organizational and system leadership skills to affect systemic changes in corporate culture and to promote continuous improvement in clinical outcomes. (PO 6)  
3. Uses analytic methods to translate critically appraised research and other evidence into clinical scholarship for innovative practice improvements. (POs 3, 5) 
4. Appraises current information systems and technologies to improve health care. (POs 6, 7)  
5. Analyzes health care policies to advocate for equitable health care and social justice to all populations and those at risk due to social determinants of health. (POs 2, 9)  
6. Creates a supportive organizational culture for flourishing collaborative teams to facilitate clinical disease prevention and promote population health at all system levels. (PO 8)  
7. Translates a synthesis of research and population data to support preventative care and improve the nation’s health. (PO 1)  
8. Leads others in professional identity, advanced clinical judgment, systems thinking, resilience, and accountability in selecting, implementing, and evaluating clinical care. (POs 1, 4) 
Schedule
	Section
	Read/Review/Complete
	Course Outcomes
	Due

	Prepare
	Assigned Readings
	COs 2, 3, 4
	Wednesday

	Explore
	Lesson
	COs 2, 3, 4
	Wednesday

	Translate to Practice
	Discussion: Introduction Posts
	n/a
	Wednesday

	Translate to Practice
	Discussion: Initial Post
	COs 2, 3, 4
	Wednesday

	Translate to Practice
	Discussion: Follow-Up Posts
	COs 2, 3, 4
	Sunday

	Translate to Practice
	Assignment 1
	COs 2, 3, 4
	Sunday

	Translate to Practice
	Assignment 2
	COs 2, 3
	Sunday

	Reflect
	Reflection
	COs 2, 3, 4
	No submission


Foundations for Learning
In preparation for this week, review the following resources:
Carter, E. J., Mastro, K., Vose, C., Rivera, R., & Larson, E. L. (2017). Clarifying the conundrum: Evidence-based practice, quality improvement, or research? The clinical scholarship continuum.Links to an external site. The Journal of Nursing Administration, 47(5), 266-270. https://doi.org/10.1097/NNA.0000000000000477
Dang, D., & Dearholt, S., Bissett, K., Ascenzi, J., & Whalen, M. (2022). Johns Hopkins evidence-based practice for nursing and healthcare professionals (4th ed.). Sigma Theta Tau International.
The U.S. Burden of Disease Collaborators. (2018). The state of U.S. health, 1990-2016 burden of diseases, injuries, and risk factors among U.S. states.Links to an external site. JAMA, 319(14), 1444-1472. https://doi.org/10.1001/jama.2018.0158
Zaccagnini, M. E., & Pechacek, J. M. (2021). The Doctor of Nursing Practice essentials: A new model for advanced practice nursing (4th ed.). Jones & Bartlett.
Student Learning Resources
Click on the following tabs to view the resources for this week.
· Required Textbooks
· Required Articles
· Additional Resources
Bemker, M. A., Ralyea, C. M., & Schreiner, B. (2021). The successful completion of your DNP project: A practical guide with exemplars. DEStech Publications, Inc.
· Read Chapter 2
· Section: Introduction
· Section: DNP Project, Dissertation, and Master’s Thesis
· Section: How to Choose a DNP Project: An Overview
· Section: Evaluation Models
Roush, K. (2023). Writing a dissertation or scholarly project (3rd ed.). Sigma Theta Tau International
· Read Introduction
· Read Chapter 1

· Section: Checking That You’ve Covered Your Purpose Statement
· Read Chapter 7
Learning Success Strategies
· Reflection on Learning: As you familiarize yourself with the course layout, you will see the system of information prepared for your learning. Please look at each section as moving systematically will assist you as you learn throughout the course.
· The Prepare section will have the objectives, key terms, and direct you to the readings to broaden your knowledge.
· Moving next to the Explore section there will be information about the topics and additional readings, links, and references to continue to build your knowledge.
· Next, the Translate section is where you will apply your new knowledge, answering the discussion questions for the week and completing the assignments.
· Finally, we will close off the week with a Reflect section to recap what we have learned and give you pause to consider the value of the new knowledge you are gaining.
· Resources
· Review the assigned readings to ensure you understand the key terms and can relate them to the changing and evolving roles of the DNP-prepared nurse.
· As you review weekly content, consider how each concept and discussion can be translated into practice at your unique setting.
· Importantly, consider the Global Burden of Disease and National Practice Problems facing us every day in our healthcare settings. You will begin to consider your ability to bring forward practice changes as you search for research solutions. 
· You have access to a variety of resources to support your success. Click on the DNP Resources tab on the home page to access program and project resources. 
· Your course faculty is here to support your learning journey. Reach out for guidance with study strategies, time management, and course-related questions.
· Remember to use the Q & A forum to post questions whose answers may benefit other students. 
· Appointments & Forums
· Attend the NR702 student forum in Week 1 to gain valuable insight into the course expectations and chat live with the course leader.
· Set up your appointment with the course faculty and preceptor by the end of Week 1. 
· Attend the weekly Let's Check-In sessions that will guide you through the course and assist you in the final manuscript assignment. If you cannot attend, please watch the recording.
· Attend the weekly Writing Workshops. 
· Make an appointment with the Chamberlain University librarian to review and apply search techniques to enhance the research to support your evidence-based intervention and problem significance. 
· Set up weekly meetings with your preceptor (and mentor if applicable) to share your project manuscript development and discuss the design of your project.
· Set up a weekly schedule for writing, editing, engaging in collaborative threads, and logging practicum hours.
· Discussions
· Post your video introduction in the Introduction discussion section.
· Review the discussion guidelines and rubric to optimize your performance. 
· Be ready to share your thoughts through the interactive discussion. It is important to share your own thoughts so that we hear your voice. Also, support your positions with evidence from the literature. Growing in your ability to share your ideas is encouraged, and the use of first person is accepted for the discussion board. 
· Take time to collaborate in the discussions with your student colleagues and course faculty, reading their insight regarding the elements of project design for the translation of evidence to practice. 
· Remember to follow the guidelines for discussion to capture all the points for this assignment.
· Practicum Hour Logs
· Log your practicum hours weekly. Remember to use the resources in Project & Practicum section of the DNP Program Resources page for guidance on these entries.
· Project
· Take time in the first week to review the resources in the Project & Practicum section of the DNP Program Resources page in the Student Resource Center to help familiarize yourself with the practicum course series requirements.
· Review the concept map interactives in the Week 1 Lesson for guidance on the organization and the project design elements of your work in this course.
· Use writing resources and current APA guidelines in the course to assist you in your scholarly writing of the manuscript.
 Interacting with Feedback
Each week your course faculty will provide feedback in the rubric on any assignment you have submitted. Take a moment to review the following video on how to view rubric feedback in Canvas. (After clicking the link, scroll down or click on the title in the Summary area to jump directly to the video.)
· Link (video): Looking at FeedbackLinks to an external site. (2:26)
Review the following video on how to accept/reject track changes when viewing course faculty feedback on your assignment: 
· Link (video): Word: Track Changes and Comments (4:19)
Week 1
[bookmark: _GoBack]Lesson
Foundations for Project Design: Purpose of the Project
DNP Practicum Journey
Congratulations on your achievement of entrance into the Project & Practicum course sequence! You have successfully assimilated and gained knowledge and tools to assist you with a wonderful journey through the completion of your evidence-based practice-change project!
Click on the buttons in the following concept map interactive to discover many essential parts of your DNP Project & Practicum journey.
DNP Project & Practicum Journey Concept Map Interactive Transcript
Project Design
View the following activity to discover the elements of project design. 
Project Design Concept Map Interactive Transcript
Thank you for taking this journey through the overview of the first Project & Practicum course! Please continue to utilize your course resources for success and follow the process to prepare, explore, translate, and reflect as you learn, write, grow, and thrive in this first practicum course!
Resources for Success
This week guides you through the concept map for the practicum courses and how each opportunity feeds into your success in the course and competency as a future DNP-prepared nurse leader. The emphasis of this course is writing the project manuscript, so you have an opportunity to explore the editing process through learning project design and evolving in your professional writing skills.
Click through the following interactive to learn about different writing tools.
Writing Resources Interactive Transcript
Week 1
This week, you will identify the elements of project design and reaffirm the purpose statement for your project. Remember, as you explore the readings and other resources in the course, reflect on the many things you have learned in previous didactic courses and the tools you have mastered to complete the planning and design of your project. Remember to review the assignments from previous courses that relate to your project development and utilize this work in your project design and manuscript.
References
Bemker, M. A., Ralyea, C. M., & Schreiner, B. (2021). The successful completion of your DNP Project: A practical guide with exemplars. DEStech Publications, Inc.   
Dang, D., & Dearholt, S., Bissett, K., Ascenzi, J., & Whalen, M. (2022). Johns Hopkins evidence-based practice for nursing and healthcare professionals (4th ed.). Sigma Theta Tau International.
Roush, K. (2023). Writing a dissertation or scholarly project (3rd ed.). Sigma Theta Tau International.
The U.S. Burden of Disease Collaborators. (2018). The state of U.S. health, 1990-2016 burden of diseases, injuries, and risk factors among U.S. states. JAMA, 319(14), 1444-1472. https://doi.org/10.1001/jama.2018.0158
Zaccagnini, M. E., & Pechacek, J. M. (2020). The Doctor of Nursing Practice essentials: A new model for advanced practice nursing (4th ed.). Jones & Bartlett.
Foundations for Project Design: Purpose of the Project
Discussion
Purpose
The purpose of this discussion is to demonstrate your understanding of the elements of project design for the DNP-prepared nurse. The discussion is intended to introduce the purpose of your project related to the organizational need at the practicum site.
Instructions
Review this week’s readings and provide your response in 150 words or less:
1. State your practice question in PICOT format.
2. Explain the purpose of your project related to the needs at your practicum site.
3. Describe one specific aim and three objectives of your project.
Use Grammarly and current APA format for the posts. Do not repeat the prompts in the post. Provide respectful and thought-provoking feedback to your student colleagues. Ask for clarification and elaboration if needed.
Please click on the following link to review the DNP Discussion Guidelines on the Student Resource Center program page:
· Link (webpage): DNP Discussion GuidelinesLinks to an external site.
Program Competencies
This discussion enables the student to meet the following program competencies:
1. Integrates scientific underpinnings into everyday clinical practice. (POs 3, 5)
2. Applies organizational and system leadership skills to affect systemic changes in corporate culture and to promote continuous improvement in clinical outcomes. (PO 6)
3. Uses analytic methods to translate critically appraised research and other evidence into clinical scholarship for innovative practice improvements. (POs 3, 5)
4. Appraises current information systems and technologies to improve health care. (POs 6, 7)
5. Analyzes health care policies to advocate for equitable health care and social justice to all populations and those at risk due to social determinants of health. (POs 2, 9)
6. Creates a supportive organizational culture for flourishing collaborative teams to facilitate clinical disease prevention and promote population health at all system levels. (PO 8)
7. Translates a synthesis of research and population data to support preventative care and improve the nation’s health. (PO 1)
8. Leads others in professional identity, advanced clinical judgment, systems thinking, resilience, and accountability in selecting, implementing, and evaluating clinical care. (POs 1, 4)
Course Outcomes
This discussion enables the student to meet the following course outcomes:
2. Design an evidence-based translational science project to address a practice problem. (PCs 1, 2, 3, 4, 5, 6, 7, 8; POs 1, 2, 3, 4, 5, 6, 7, 8, 9)
3. Apply effective strategies in project design for managing practice problems in healthcare delivery at the micro, meso, and macro-system levels. (PCs 1, 2, 3, 4, 5, 6, 7, 8; POs 1, 2, 3, 4, 5, 6, 7, 8, 9)
4. Demonstrate project management and leadership skills in the design process for the evidence-based translational science project. (PCs 1, 2, 3, 4, 5, 6, 7, 8; POs 1, 2, 5, 6, 7, 8, 9)
Due Dates
· Initial Post: By 11:59 p.m. MT on Wednesday
· Follow-Up Posts: By 11:59 p.m. MT on Sunday
Reply
Karen Perez
Edited Jun 24 11:14pm
Manage Discussion by Karen Perez
Reply from Karen Perez
Hello Excellent Students,
Welcome to Week One!
For our first collaborative discussion, the course outcomes that guide your learning this week are:
CO 2. Design an evidence-based translational science project to address a practice problem. (PCs 1, 2, 3, 4, 5, 6, 7, 8; POs 1, 2, 3, 4, 5, 6, 7, 8, 9)
CO 3. Apply effective strategies in project design for managing practice problems in healthcare delivery at the micro, meso, and macro-system levels. (PCs 1, 2, 3, 4, 5, 6, 7, 8;  POs 1, 2, 3, 4, 5, 6, 7, 8, 9)  
CO 4. Demonstrate project management and leadership skills in the design process for the evidence-based translational science project. ( PCs 1, 2, 3, 4, 5, 6, 7, 8;  POs 1, 2, 5, 6, 7, 8, 9) 
 
The Week 1 discussion is intended to introduce the purpose of your project related to the organizational need at the practicum site.  In this discussion, please state the PICOT practice question documented on your DNP Practicum Readiness Form.  Next, explain the need at the practicum site.  This can be a high-level summary of the  NR711 assignment.  Next, tell us the main purpose for your project, which should be related to the outcome you want to change.  Lastly, describe three Objectives.  These are objectives that support the main project purpose.  
 
Please take some time to watch or attend the live Let’s Check-In Start of Term Student Forum this week.
 
To Do Week One:
              Assignment: Upload DNP Practicum Form
              Assignment: Upload Letter of Organizational Support
              Assignment: Upload the Attestation Form
              Post Twice in the Discussion Board
              Schedule a meeting with your faculty and preceptor for week 2
              Review and begin to enter practicum hours in Week 1
              Look through DNP Resources
 
Practicum Hours:
As a part of the practicum experience, students will enter practicum hours for the work they are doing in the practicum courses to meet the AACN Essentials. The Practicum Log Assignment in Week 8 requires you to enter the number of practicum hours indicated by your course letter.  By the end of the program, you are required to have a minimum total of 1,024 approved hours. You can find your course letter by selecting people on the left navigation bar in your canvas course. Please take a moment to find your course letter by your name under people. Next please review the Week 8 Practicum Log Assignment for the number of practicum hours you will need approved. Entries cannot contain multiple activities; please enter a separate log for each additional activity.  The “Notes” section you enter must be detailed and substantiate the number of hours logged for the entry.
Practicum Hour Guidelines:
1. Each entry is limited to 4 hours and a maximum of 12 hours per day
2. Practicum Hours must be entered within 7 days of the activity
3. The Number of practicum hours for quality improvement meetings is 10 hours per course
4. Entries cannot contain multiple activities because the DNP Essential and Activity must match what is in the notes
5. The “Notes” section you enter must be detailed and substantiate the number of hours logged for the entry.
6. Please enter all of the practicum hours for your didactic courses during NR702. This is the course designated to enter those hours.
 
Please Note for the Week 8 Practicum Log Assignment:
1. All students are required to enter the number of practicum hours according to your course letter.
2. Partial Points will Not be given.
3. An Excel (not a PDF) Practicum Hour Report for "Case Duration Total" (Total Approved Hours) is required to be submitted by the due date of Wednesday of Week 8 for the Practicum Log Assignment.
4. Link to Medtrics Instructions: Medtrics for Chamberlain University DNP Students
5. The Late Assignment Policy will be applied if the assignment is not completed by the due date.
 
Assignment 1
Purpose
The purpose of this assignment is to confirm and document that you are implementing your practice change project at a practicum site.
Instructions
For this assignment, download the Student Attestation Form from the Project & Practicum section of the DNP Program Page and do the following:
1. Carefully read the details and check the box for agree.
2. Add your name and current date to the bottom of the form and submit the form.
The assignment has no points but is required. Course faculty will designate a complete in the grade book, indicating the assignment was completed. Contact your course faculty if you have questions.
Program Competencies
This assignment enables the student to meet the following program competencies:
1. Integrates scientific underpinnings into everyday clinical practice. (POs 3, 5)  
2. Applies organizational and system leadership skills to affect systemic changes in corporate culture and to promote continuous improvement in clinical outcomes. (PO 6)  
3. Uses analytic methods to translate critically appraised research and other evidence into clinical scholarship for innovative practice improvements. (POs 3, 5) 
4. Appraises current information systems and technologies to improve health care. (POs 6, 7)  
5. Analyzes health care policies to advocate for equitable health care and social justice to all populations and those at risk due to social determinants of health. (POs 2, 9)  
6. Creates a supportive organizational culture for flourishing collaborative teams to facilitate clinical disease prevention and promote population health at all system levels. (PO 8)  
7. Translates a synthesis of research and population data to support preventative care and improve the nation’s health. (PO 1)  
8. Leads others in professional identity, advanced clinical judgment, systems thinking, resilience, and accountability in selecting, implementing, and evaluating clinical care. (POs 1, 4) 
Course Outcomes
This assignment enables the student to meet the following course outcomes:
2. Design an evidence-based translational science project to address a practice problem. (PCs 1, 2, 3, 4, 5, 6, 7, 8; POs 1, 2, 3, 4, 5, 6, 7, 8, 9)
3. Apply effective strategies in project design for managing practice problems in healthcare delivery at the micro, meso, and macro-system levels. (PCs 1, 2, 3, 4, 5, 6, 7, 8; POs 1, 2, 3, 4, 5, 6, 7, 8, 9) 
4. Demonstrate project management and leadership skills in the design process for the evidence-based translational science project. (PCs 1, 2, 3, 4, 5, 6, 7, 8; POs 1, 2, 5, 6, 7, 8, 9)
Due Date
· By 11:59 p.m. MT on Sunday
· Late Assignment Policy applies
· Due Jul 15 by 1:59am
 
· Points 0
 
· Submitting a text entry box or a file upload
Week 1DNP Practice Readiness Form
Assignment 2
Purpose
The purpose of this assignment is to share and continue your work from the NR730 DNP Project course by submitting your completed and signed final DNP Practice Readiness Form.
Instructions
For this assignment, upload your signed final DNP Practice Readiness Form.
The assignment has no points but is required. Course faculty will designate a complete in the grade book, indicating the assignment was completed. Contact your course faculty if you have questions.
Program Competencies
This assignment enables the student to meet the following program competencies:
1. Integrates scientific underpinnings into everyday clinical practice. (POs 3, 5)
2. Applies organizational and system leadership skills to affect systemic changes in corporate culture and to promote continuous improvement in clinical outcomes. (PO 6)
3. Uses analytic methods to translate critically appraised research and other evidence into clinical scholarship for innovative practice improvements. (POs 3, 5)
4. Appraises current information systems and technologies to improve health care. (POs 6, 7)
5. Analyzes health care policies to advocate for equitable health care and social justice to all populations and those at risk due to social determinants of health. (POs 2, 9)
6. Creates a supportive organizational culture for flourishing collaborative teams to facilitate clinical disease prevention and promote population health at all system levels. (PO 8)
7. Translates a synthesis of research and population data to support preventative care and improve the nation’s health. (PO 1)
8. Leads others in professional identity, advanced clinical judgment, systems thinking, resilience, and accountability in selecting, implementing, and evaluating clinical care. (POs 1, 4)
Course Outcomes
This assignment enables the student to meet the following course outcomes:
2. Design an evidence-based translational science project to address a practice problem. (PCs 1, 2, 3, 4, 5, 6, 7, 8; POs 1, 2, 3, 4, 5, 6, 7, 8, 9)
3. Apply effective strategies in project design for managing practice problems in healthcare delivery at the micro, meso, and macro-system levels. (PCs 1, 2, 3, 4, 5, 6, 7, 8; POs 1, 2, 3, 4, 5, 6, 7, 8, 9)
4. Demonstrate project management and leadership skills in the design process for the evidence-based translational science project. (PCs 1, 2, 3, 4, 5, 6, 7, 8; POs 1, 2, 5, 6, 7, 8, 9)
Due Date
· By 11:59 p.m. MT on Sunday
Letter of Support
Assignment 3
Purpose
The purpose of this assignment is to share your organizational Letter of Support. This assignment is required.
Instructions
For this assignment, upload your Letter of Support from the practicum site. This can be in letter format on the organization’s letterhead with the organizational leader’s signature or in an email from the practicum site leadership. Click on this link to see a Letter of Support templateLinks to an external site..    
There are no points associated with this assignment. Course faculty will designate a complete in the grade book, indicating the assignment was completed. Contact your course faculty if you have questions.  
Program Competencies
This assignment enables the student to meet the following program competencies:
1. Integrates scientific underpinnings into everyday clinical practice. (POs 3, 5)
2. Applies organizational and system leadership skills to affect systemic changes in corporate culture and to promote continuous improvement in clinical outcomes. (PO 6)
3. Uses analytic methods to translate critically appraised research and other evidence into clinical scholarship for innovative practice improvements. (POs 3, 5)
4. Appraises current information systems and technologies to improve health care. (POs 6, 7)
5. Analyzes health care policies to advocate for equitable health care and social justice to all populations and those at risk due to social determinants of health. (POs 2, 9)
6. Creates a supportive organizational culture for flourishing collaborative teams to facilitate clinical disease prevention and promote population health at all system levels. (PO 8)
7. Translates a synthesis of research and population data to support preventative care and improve the nation’s health. (PO 1)
8. Leads others in professional identity, advanced clinical judgment, systems thinking, resilience, and accountability in selecting, implementing, and evaluating clinical care. (POs 1, 4)
Course Outcomes
This assignment enables the student to meet the following course outcomes:
4. Demonstrate project management and leadership skills in the design process for the evidence-based translational science project. (PCs 1, 2, 3, 4, 5, 6, 7, 8; POs 1, 2, 5, 6, 7, 8, 9)

