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Funding Grant Proposals
Evidence-based practice (EBP) is a significant and fundamental principle for modern health care for better outcomes. EBP is a crucial practice in social and health environments to address issues related to budget cuts, everchanging technology, accountability, ever-increasing demand and consumerism (Katowa-Mukwato et al., 2021). EBP provides the foundation for excellence in clinical practice for improved clinical and quality outcomes, increased staff and patient satisfaction, improved efficiency, and reduced costs and disparities. As an advanced practice nurse (APN), a clinical and health systems leader, the project is an educational program to train and teach nurses on Screening, Brief Intervention and Referral to Treatment (SBIRT) protocols as evidence-based intervention to screen and counsel patients with unhealthy alcohol, at-risk and those diagnosed with alcohol use disorder. 
The development of a grant proposal involves the careful creation of a grant budget, detailed information on the proposed project, and a timeline. Grant applications require projected expenses in a detailed line-item budget format with supplementary information for budget justification (Ferguson, 2023). Despite the variation in budgetary requirements, there are basic budgetary concepts that are shared among funding agencies. APNs should understand the fundamental budgetary concepts key to the funding application. A budget is a budget is quantitative expression comprising a financial plan for a project's future expenses in a give time frame. A budget plan provides the required costs with the prediction of expenses to serve funders with the project's operation, spending and accountability (Patil, 2019). A budget justification is crucial provided in the budget narrative explaining the need for each line item provided, quantification of total cost and document cost calculation.
The major parts of the budget involve direct and indirect costs. Direct costs are costs incurred specifically for the successful implementation of the project including personnel, materials, travel, supplies, and equipment (Patil, 2019). Budget for personnel involves human resource costs such as salaries depending on position profile and full-time equivalents supported by time and effort such as one-time minimal fees such as data entry operator and attender, supporting support, technicians, and principal investigator (Ferguson, 2023; Patil, 2019). Recurring expenses are direct costs that vary throughout the project duration including stationery, prints, telephone charges, photocopies, consumables, reprints (flyers), survey tools and questionnaires. Non-recurring expenses should be considered as one-time costs including software, electronic items, accessories and infrastructures depending on organization policies or additional agreements. A budget will be allocated for travelling expenses for visits, collection of data and survey. Nonrecurring expenses may be broken down into consumables depending on the study protocol or proposed methodology (Patil, 2019). 
Indirect costs are not directly attributed to specific expenses although necessary for running the project considered as overhead charges such as electricity, water, and other facilities (Patil, 2019). However, these expenses can be provided by the institution where the proposed project will be implemented. It is crucial to consider costs linked to consultation and contractual services beyond the health institution by justifying why their services are essential to the project. For instance, it is crucial to consult and contract SBIRT experts for successful implementation of the intervention due to variations in service delivery due to staff perceptions, leadership and both site- and patient-level factors. 
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