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NR711 Week 6 Discussion: Financial Analysis

 
	EXPENSES 
	  
	REVENUE 
	  

	Direct  
	  
	Billing 
	  $4,872.48b

	· Salary and benefits 
	[bookmark: _GoBack]  $2,970.00a
	Grants 
	  $0.00

	· Supplies 
	  $150.00
	Institutional budget support 
	  $0.00

	· Services 
	  $100.00
	  
	  

	· Statistician 
	  $200.00
	  
	  

	  
	  
	  
	  

	  
	  
	  
	  

	Indirect 
	  
	  
	  

	· Overhead 
	  
	  
	  

	  
	  
	  
	  

	Total Expenses 
	  $3,420.00
	Total Revenue 
	  $4,872.48

	Net Balance 
	  $1,452.48


a Based on the assumption that three nurses working an average of 1.5hrs on 1:1 CBT per week for 8 weeks and at $82.50 per hour
b New billing for individual psychotherapy (CPT: 90834) charged at $101.51 (Medicare 2024 reimbursement rate), with two patients per day for three days a week

Monitoring and controlling expenses and resources will be essential for project success. As founded on the literature in project management (Chow et al., 2021; Roberton & Sawadogo-Lewis, 2022), this will focus primarily on managerial controls to reduce wastage of resources such as time. I will take a personal responsibility for the selection of indicators, evaluating performance against the expected milestones. For example, it will be expected that the nurses implementing 1:1 CBT will attend to at least two clients per day and work for at least three days per week. Consequently, compensation will be based on the number of hours spent providing the service throughout the project. In addition, incorporating the services within the clinical workflow will reduce additional costs for supplies and services. The project will depend significantly on the existing office supplies, reducing the costs that could be incurred in acquiring new services. For example, paper-based forms for CBT will be printed using the office equipment and stationery. The budget will be adjusted based on observed occurrences and the achievement of project milestones. However, the project anticipates minimal increase in expenses after project implementation.
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