Week 8 Discussion
How my Thinking was Challenged in this Course Related to Transformational Leadership to Influence Contemporary Organizations
The course involved forms of leadership, specifically transformational leadership which has changed my thinking in several ways. One of the ways is my understanding of leadership past the traditional methods or models. Before learning about transformational leadership, my understanding of leadership was influenced by traditional models that focused on group performance and supervision. However, transformational leadership shifts its focus to motivating and inspiring followers to look beyond their self-interests for the sake of the organization and its objectives (Gebreheat et al., 2023). Such a perspective emphasizes on the essence of inspiration and change thereby expanding my views regarding effective leadership. 
Although transformational leadership influences followers to change their mind set and consider the organization’s objectives, the form of leadership has enhanced my understanding of emotional intelligence. This is because transformational leadership allows for the leaders to understand their emotions and the follower’s emotions to make better decisions from performing actions specific to the organization’s objectives (Khan et al., 2020). My thinking regarding emotional intelligence in leadership was therefore challenged by learning more about the form of intelligence and its essence in fostering an environment of empathy, collaboration and trust.
Given the importance of aligning organization’s goals with its mission and vision, understanding transformational leadership is crucial as it helps to create and communicate a compelling vision. Prior to the course, I had not fully recognized the extent of strategic foresight, including the knowledge required to incorporate a vision that resonates with the organization’s objectives as Gebreheat et al. (2023) suggests. However, understanding transformational leadership has helped me to recognize the importance of strategic thinking and planning to foster long-term success. Thus, learning about transformational leadership has influenced my perspective and enabled me to understand the role of change management and vision through strategic planning and thinking.
The course emphasized on the role of leaders based on ethics and integrity. This specifically focused on transformational leaders who are attributed to their integrity and high ethical standards in their practices (Ibrahim et al., 2024). Such a realization has challenged my thinking in that I now think critically regarding ethical implications during the decision-making process by leaders. Researchers argue that ethical thinking and behavior builds credibility and trust thereby being a strong foundation to transformational leadership (Asif et al., 2019). Ultimately, my understanding about transformational leadership has been broadened by highlighting the importance of ethical thinking and why leaders should be keen about making decisions that do not overstep the set ethical boundaries. 
How the Learning Prepares for Practicing Collaboratively as an Innovative DNP-Prepared Nurse
I feel that the new knowledge about transformational leadership will prepare me for collaborating with other team members since I have learned about the role of such leadership and its impact in fulfilling the organization’s goals. Since transformational leadership focuses on the importance of communication and teamwork, I will utilize such skills to encourage open communication to ensure that team members are aligned with the vision uphold quality patient care. Additionally, the understanding of creating and communicating a vision will help to motivate and inspire my colleagues to embrace a patient-centered approach during the care process. Promoting a vision for patient-centered care through communication and team work is a significant step towards preparing me to practice collaboratively as a DNP-prepared nurse. 
I believe that healthcare organizations encourage a culture of continuous improvement. For this reason, I will focus on practices that encourage continuous improvement which is also a key aspect in transformational leadership. The learning prepares me to practice collaboratively as an innovative DNP-prepared nurse by encouraging initiatives that allow for improving services to improve the quality of life for patients. I can also participate in the adoption of practices that enhance patient outcomes such as those that encourage change focused on improving operations. The knowledge gained from learning about transformational leadership has equipped me with the mindset and skills to practice innovatively and collaboratively as a DNP-prepare nurse. 
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