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	DNP-prepared leaders should adopt appropriate communication strategies when delivering crucial messages. Structured and codified communication practices enable the delivery of a consistent message across providers and delimit the risk of adverse outcomes associated with communication breakdowns (Jankelová & Jankelová, 2021). The discussion focuses on communicating a critical message, highlighting the strategies that I would use in preparing for the communication and examining the communication channel that would be most effective.
	The critical message to communicate in a hypothetical situation would entail conveying to the team about a recent increase in medical mistakes/errors within the unit. Before conveying the message to the team, I would start first seek a comprehensive understanding of the causes. For example, this could involve a Failure Mode and Effect Analysis (FMEA) to evaluate the facets of the problem (Ullah et al., 2022). A thorough review of incident reports, analysis of workflows, and identification of systemic issues. In turn, I would prepare a detailed presentation of the findings from the analysis and recommendations aligned with the existing evidence. I would also anticipate and prepare for the anxiety and defensive reactions that the message may evoke among the team members. In response, I would articulate my vision for just culture and non-punitive approach to addressing the mistakes or errors. 
	The seriousness of the message would require combining communication channels. First, I would conduct a face-to-face meeting with the relevant stakeholders or team members to communicate the message. Face-to-face communication offers an opportunity for immediate feedback about the problem. In turn, this may create shared understanding of the ongoing problem and allow the exploration of different approaches to mitigate it. Secondly, I would follow the meetings with written summary of the issues addressed. I would send the information to individual team members and post the key points within the unit’s message board. As supported by Germaine et al. (2021), ensuring the consistency of the message across the channels, testing teams understanding, and seeking feedback would be essential to making clear the magnitude of the issue. 
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