Resolving Inter-team Conflict
[bookmark: _GoBack]	Inter-team conflicts could significantly influence team cohesiveness and prevent the delivery of optimal, quality, and safe patient care. The discussion analyzes a situation of inter-team conflict I encountered within my practice setting, the conflict resolution style use, and barriers to effective resolution. The conflict involved differences in perspectives on communication and treatment approaches. The nursing team emphasized a patient-centered approach that would ensure holistic wellbeing based on enhanced communication with the patient’s family. The medical team, consisting of resident doctors and an attending physician, emphasized adherence to standardized protocols and clinical efficiency, arguing that time constraints could not allow the involvement of the family members. Divergent professional backgrounds, priorities, and conflicting roles could trigger conflict (Delak & Širok, 2022; Skyberg, 2022), as experienced during the shift. The differing viewpoints between nurses and physicians led to misunderstandings, frustration, and delayed consensus that challenged the delivery of seamless patient care. 
	Conflict resolution involves five primary strategies: competing, avoiding, compromising, accommodating, and collaborative (Gunasingha et al., 2023). A collaborative approach was used, with the team leader convening a meeting to ensure immediate resolution. The interdisciplinary meeting focused on fostering open communication and creating shared understanding among the members. As noted by Zajac et al. (2021), fostering open communication creates a shared vision and mutual understanding among team members, leading to constructive conflict resolution. Active listening and consensus-building played a crucial role in resolving the conflict because it enabled the articulation of specific boundaries and individual accountability for care. Through an open discussion forum, both sides were encouraged to appreciate each other’s contribution and identify areas o shared goals or overlap. 
	One of the barriers revealed from the situation entailed the professional hierarchies. The hierarchies, where some physicians consider nurses as subordinates, lead to feelings of intimidation, hindering open communication and reproduction of unresolved conflicts (Etherington et al., 2021). Secondly, competitiveness, workload pressure, and time constraints in fast-paced clinical settings could pose challenges to successful conflict management (Castellini et al., 2023). In this context, competitiveness between the nursing team and the medical team was apparent pertinent to the aspects of care that each prioritized. The availability of team members to attend meetings aimed at resolving conflicts could also hinder success, amid busy schedules.
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