Transformative Leader Presence
[bookmark: _GoBack]Healthcare organizations must navigate global challenges through continuous improvement, adaptation, learning, and innovation, which benefits from collaborative teamwork.  crucial for success. Teams enable collaborative task tackling, making strong leadership support essential for effective team performance. The discussion outlines strategies I would employ to involve the team through my leadership skills. It also examines the incorporation of mindfulness, as part of emotional intelligence in leading a project team, as well as methods to influence the environment for change sustainment. 
Team Engagement through Leadership Competencies
	As a team leader, one should clarify and define the project’s purpose, goals, and expected outcomes and ensure the team members understand their roles and responsibilities. Every team leader desires a highly engaged team capable of translating their creativity into innovative results. As noted by Rahmadani et al. (2020), employees who are highly engaged in their work demonstrate innovative behaviors and greater creativity. Employee engagement benefits individual team members, the team, and the entire organization. In this context, I would ensure guarantee my availability and visibility when leading a team. A leader’s visibility improves relationship quality and fosters a sense of belongingingness among team members. In addition, Pack et al. (2022) observed that an approachable leader encourages team members to voice their thoughts, potentially leading to candid and transparent communication. Utilizing these skills would promote quality and trust-based relationships with the team members, fostering a supportive environment for successful teamwork. Furthermore, these skills would cultivate a culture of collective accountability, inspiring team members to work towards shared goals. 
Using Mindfulness as a component of Emotional Intelligence (EI)
	EI is pivotal for the effectiveness of teams and the success of projects. I would engage in continuous reflection to enhance self-awareness, which is essential to team leadership. Building awareness would help to respond to different situations effectively. According to Coronado & Benitez (2023), a leader’s EI influences team members’ performance significantly, especially through mutual understanding of emotions. Both the average EI of team members and emotionally intelligent leadership positively influence internal confidence and team performance. Mindfulness could play a crucial role as an element of EI in leading project teams. For example, it could help ensure appropriate responses to activities that involve high emotional intensity. As supported by Rupprecht et al. (2019), seeking training opportunities to enhance the use of mindfulness in leadership would be critical. Integrating these aspects into a project setting would support collaborative endeavors by recognizing team members’ emotions. Moreover, mindfulness would help in maintaining a continuous awareness of the present moment, accept opinions and concerns non-judgmentally, and identify emotions that could negatively impact project outcomes (Jimenez-Picon et al., 2021). In turn, this would enable a balanced approach to managing situations based on the recognition and acceptance of different perspectives. 
Influencing the Environment for Change Sustainment
	A leader’s behavior and mindset have a substantial impact on the performance and outcomes in the workplace. I would engage in proactive efforts to establish a supportive culture and continuous improvement and learning for change sustainment. In addition, I would encourage open communication and feedback among team members to ensure continuous improvement. Effective leadership can cultivate an environment that encourages personal responsibility and accountability (Alsadaan et al., 2023). Therefore, creating a positive work environment would be crucial for achieving desired results. I could achieve this through leadership visibility, supporting the team members, acknowledging individual contributions, and promoting open and honest communication within the project team. In conclusion, providing feedback and open discussions build commitment, thus ensuring change sustainability and gaining insights.
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