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1. State your proposed DNP practice change project PICOT question
The proposed DNP practice project will seek to address the following PICOT question: In adult patients aged 18 years and older with a diagnosis of depression (P), will the implementation of the National Institute of Health and Care Excellence (NICE) guidelines for Cognitive Behavioral Therapy (CBT) (I) compared to the current practice (C) reduce depressive symptom scores within 8-12 weeks?
2. Examine how your PICOT question addresses the identified practice problem.
The PICOT question addresses the practice problem identified in Week 1 succinctly. Firstly, the question illustrates the inadequacy of current standards of care, highlighting the lack of a specific guideline to support the implementation of CBT. While CBT is an evidence-based psychotherapeutic technique, inconsistencies in using it according to the existing guidelines leads to suboptimal treatment outcomes (Serfaty et al., 2020). Therefore, the PICOT question articulates the need to follow NICE guidelines to drive the achievement of the expected outcomes. As supported by Fandino et al. (2019), the PICOT question clarifies the components of the intervention, setting clear parameters for the project contingent upon the practice gap. Finally, the PICOT question establishes the comparator condition (current practice), which would help in understanding whether the intervention had positive effects on the expected outcomes.
3. Evaluate how the outcome identified in your PICOT question aligns with the evidence-based intervention.
The PICOT question identifies the reduction of depressive symptoms scores as the primary outcome. It aligns with the evidence-based intervention, considering that the goal of implementing CBT, among other psychotherapeutic techniques for depression, is to reduce the clinical symptoms. The implementation of psychotherapeutic techniques is anchored on the positive effects of talk therapies on clinical outcomes for people with mental health disorders. In addition, the existing NICE guidelines for CBT recommend at least 8 sessions to achieve clinically significant reduction of symptoms.
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