721 Week 4
Student Lesson Plan
Overview
· Program Competencies
· Course Outcomes
· Weekly Objectives
· Main Concepts
2. Applies organizational and system leadership skills to affect systemic changes in corporate culture and to promote continuous improvement in clinical outcomes. (PO 6)
4. Appraises current information systems and technologies to improve health care. (POs 6, 7)
5. Analyzes health care policies to advocate for equitable health care and social justice to all populations and those at risk due to social determinants of health. (POs 2, 9)
6. Creates a supportive organizational culture for flourishing collaborative teams to facilitate clinical disease prevention and promote population health at all system levels. (PO 8)
8. Leads others in professional identity, advanced clinical judgment, systems thinking, resilience, and accountability in selecting, implementing, and evaluating clinical care. (POs 1, 4)
Schedule
	Section
	Read/Review/Complete
	Course Outcomes
	Due

	Prepare
	Assigned Readings
	COs 1, 2, 3
	Wednesday

	Explore
	Lesson
	COs 1, 2, 3
	Wednesday

	Translate to Practice
	Discussion: Initial Post
	COs 1, 2, 3
	Wednesday

	Translate to Practice
	Discussion: Follow-Up Posts
	COs 1, 2, 3
	Sunday

	Translate to Practice
	Assignment
	COs 1, 2, 3
	Sunday

	Reflect
	Reflection
	COs 1, 2, 3
	No submission


Foundations for Learning
American Association of Colleges of Nursing. (2006). The essentials of doctoral education for advanced nursing practice.Links to an external site. https://www.aacnnursing.org/DNP/DNP-Essentials (Note: These Essentials outline the foundational competencies of advanced nursing practice for the DNP.)
American Organization for Nursing Leadership. (2015). AONL nurse leader competencies.Links to an external site. https://www.aonl.org/resources/nurse-leader-competencies
Student Learning Resources
Click on the following tabs to view the resources for this week.
· Required Textbooks
· Required Articles
· Additional Resources
Huber, D. L. (2018). Leadership & nursing care management (6th ed.). Elsevier.
· Read Chapters 9, 24
Learning Success Strategies
· Review the assigned readings to ensure you understand the key terms and can relate them to the role of the DNP-prepared nurse leader.
· As you review weekly content, consider how each concept and discussion can be translated into practice in your unique setting.
· Be ready to share your own thoughts through the interactive discussion. It is important to share your own thoughts so that we hear your voice. Also, support your positions with evidence from the literature. Growing in your ability to share your ideas is encouraged, and the use of first-person is accepted for the discussion board.
· Review the discussion guidelines and rubric to optimize your performance.
· You have access to a variety of resources to support your success. Click the DNP Resources tab on the home page to access program and project resources.
· Your course faculty is here to support your learning journey. Reach out for guidance with study strategies, time management, and course-related questions. Review rubric feedback and individual comments to optimize performance.
· Let’s Check-In: Tips for Success: PowerPoints and recordings are posted each Sunday for the following week. Live Let’s Check-Ins are conducted in selected weeks throughout the course, so check your announcements for details.
· Remember the Week 4 Assignment—DNP-Prepared Nurse as Mentor Paper—is due by 11:59 p.m. MT on Sunday.
 Interacting with Feedback
Each week your course faculty will provide feedback in the rubric on any assignment you have submitted. Take a moment to review the following video on how to view rubric feedback in Canvas. (After clicking the link, scroll down or click on the title in the Summary area to jump directly to the video.)
· Link (video): Looking at FeedbackLinks to an external site. (2:26)
Review the following video on how to accept/reject track changes when viewing course faculty feedback on your assignment: 
· Link (video): Word: Track Changes and Comments (4:19)
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Lesson 2
Anticipatory Succession Planning
Succession Planning: Why Failure to Plan is a Plan for Failure
In previous lessons, we discussed the impact of nurse turnover on the organization and the loss of knowledge, experience, and skill that leaves the organization when staff attrition occurs. To an even greater degree, nursing leadership turnover significantly impacts patient safety, patient and staff satisfaction, and clinical outcomes.
[image: https://cdn.brandfolder.io/74235FBJ/at/5mhq5q7ns38qxm9c6ftq9s3t/iStock-147041504.png]Succession planning does not happen by accident, but rather through careful assessment and planning. DNP-prepared nurse leaders often assume 24-hour responsibility for the care provided within their unit or organization. Vacancies in these leadership roles can be devastating to the organization and the community. Effective succession planning supports the stability of a healthy work environment and ensures that quality initiatives do not falter during a change in leadership.
Succession planning is more than filling a human-resource gap; it is a deliberate business strategy that mitigates risk and safeguards intellectual capital and practice continuity. For succession planning to flourish, there must be an organizational commitment to investing in the professional development of “not-yet leaders” to gain the long-term benefits of the investment. Those with high potential for future leadership positions should be identified and cultivated in an atmosphere that acknowledges their value to the organization at present and in the future. By identifying potential leaders, the organization establishes a best practice for developing and maintaining talent and is prepared for the undeniable reality that there will be transitions of leadership in the future.
When a succession plan does not exist, power struggles can occur within an organization as employees battle for a position. This can negatively impact nurse retention and result in conflict among employees. More importantly, when leadership is lost, day-to-day processes and care can suffer, and patient outcomes can decline. Interprofessional collaboration can be damaged and spill over into the financial resiliency of the organization. When an organization does not engage in succession planning, it could be viewed that the organization does not value the contribution of the leader. The only plan becomes a plan to fail.
Delegation and Succession Planning
Discussion
Purpose
The purpose of this discussion is to explore the role of the DNP-prepared nurse in delegating leadership duties to support succession planning.
Instructions
Consider the following scenario: As a DNP-prepared nurse leader, you developed a succession plan for your current leadership position, but the identified successor has been struggling with delegated tasks. Reflect on your readings this week and respond to the following:
1. Identify the steps you would take to modify or continue with your current succession plan when the identified successor has been struggling with delegated tasks.
2. Examine the impact of your decision in the first question (to modify or continue) on the identified successor and the team.
Please click on the following link to review the DNP Discussion Guidelines on the Student Resource Center program page: 
· Link (webpage): DNP Discussion GuidelinesLinks to an external site.
Program Competencies
This discussion enables the student to meet the following program competencies:
2. Applies organizational and system leadership skills to affect systemic changes in corporate culture and to promote continuous improvement in clinical outcomes. (PO 6)
4. Appraises current information systems and technologies to improve health care. (POs 6, 7)
5. Analyzes health care policies to advocate for equitable health care and social justice to all populations and those at risk due to social determinants of health. (POs 2, 9)
6. Creates a supportive organizational culture for flourishing collaborative teams to facilitate clinical disease prevention and promote population health at all system levels. (PO 8)
8. Leads others in professional identity, advanced clinical judgment, systems thinking, resilience, and accountability in selecting, implementing, and evaluating clinical care. (POs 1, 4)
Course Outcomes
This discussion enables the student to meet the following course outcomes:
1. Evaluate the attributes of effective communication practices that build collaborative relationships and balance the concerns of individuals with organizational goals. (PCs 5, 6; POs 2, 8)
2. Create collaborative relationships with interprofessional and interprofessional groups to champion organizational strategies and goals. (PCs 2, 4, 5, 6; POs 2, 6, 8)
3. Analyze the role of the nurse leader in financial management, human resource management, strategic management, and information management at the micro, meso, and macrosystem levels. (PCs 2, 4, 5, 6, 8; POs 2, 4, 6, 8, 9)
Due Dates
· Initial Post: By 11:59 p.m. MT on Wednesday
· Follow-Up Posts: By 11:59 p.m. MT on Sunday
Search entries or author

 Filter replies by unreadUnread     Collapse replies Expand replies
 Subscribe
 ReplyReply to Week 4: Discussion | Delegation and Succession Planning
· 

Collapse SubdiscussionPhillis Dewitt
Phillis Dewitt 
Feb 13, 2024Local: Feb 13 at 9:26am
Course: Feb 13 at 7:26am
Manage Discussion Entry
Hi everyone,
Welcome to Week 4! The purpose of this week’s discussion is to explore the role of the DNP-prepared nurse in the delegation of leadership duties to support succession planning.
 
This discussion enables you to meet the following course and program outcomes:
1.      Evaluate the attributes of effective communication practices that build collaborative relationships and balance the concerns of individuals with organizational goals. (POs 2, 8)
2.     Create collaborative relationships with interprofessional and intraprofessional groups to champion organizational strategies and goals. (POs 2, 6, 8)
3.     Analyze the role of the nurse leader in financial management, human resource management, strategic management, and information management at the micro, meso, and macrosystem levels. (POs 2, 4, 6, 8, 9)
Please review the discussion grading guidelines and support your post with scholarly references.
 



721-Week 4
The Role of the DNP-Prepared Nurse Leader as Mentor
Assignment
Purpose
Nursing leaders acknowledge the relationship between strong mentorship and retention of nursing staff. Mentorship programs are valuable in supporting the transition to practice for the novice nurse. The purpose of this assignment is to explore the role of the DNP-prepared nurse leader in mentoring in one chosen population (i.e., new nurse mentoring, academic mentoring, clinical mentoring, new leader mentoring, etc.) within today’s complex healthcare system environment.
Instructions
For this assignment, create a PowerPoint presentation that examines the role of the DNP-prepared nurse leader as a mentor.
The presentation should include the following components: 
1. Title slide (Include the same information as on a title page of a paper—1 slide.)—Note: The speaker notes must be present to earn points in this section AND must contain the script of the introduction you would give if you were speaking to an audience.
a. Title of assignment
b. Student name
c. Chamberlain University College of Nursing
d. Course number and course name
e. Session month and year
2. Content slides—Note: The speaker notes must be present to earn points in this section AND must contain the script of the presentation you would give if you were speaking to an audience.
a. Objective and definition (2-4 slides)
i. State the objectives of the presentation (what you want the audience to learn about mentoring for your chosen population (i.e., new nurse mentoring, academic mentoring, clinical mentoring, new leader mentoring, etc.) as a result of viewing the presentation).
ii. Define the concept of mentorship.
iii. Examine the influence of mentoring on nurse retention, nurse satisfaction, and professional development for your chosen population (i.e., new nurse mentoring, academic mentoring, clinical mentoring, new leader mentoring, etc.).
b. Impact, benefits, and rationale (4-5 slides)
i. Evaluate the benefits of mentoring to the mentee, mentor, and the organization relative to your chosen population (i.e., new nurse mentoring, academic mentoring, clinical mentoring, new leader mentoring, etc.).
ii. Defend why mentoring is crucial in today’s complex healthcare systems.
3. Conclusion (1 slide)—Note: The speaker notes must be present to earn points in this section AND must contain the script of the presentation you would give if you were speaking to an audience.
a. Includes a summary of the value of mentoring relationships.
b. Includes a summary of why mentoring can be effective in today's complex healthcare environment.
4. References slide(s)—Note: No speaker notes are required for the references slide(s).
a. Create a separate reference slide(s).
b. References and citations must be in correct APA format and quotations must be annotated correctly. Ensure each reference has a matching citation.
c. Support your position by using evidence from at least three (3) scholarly peer-reviewed journal sources (preferably research or systematic reviews) that are retrieved from the Chamberlain library databases. Do not use textbooks, government sources, or organizational websites for the three scholarly sources in this assignment.
Presentation Requirements 
· Length: 8-11 slides, not including title slide or references slide(s)
· Concise slides with limited bullet points and text:
· Use of bullets rather than paragraphs to divide content
· No more than 5-6 bullet points per slide
· No more than 5-6 words per bullet
· Use of appropriate graphics or images
· No excessive white space
· Speaker notes for the main content or script that supports each slide (The speaker notes are your presentation to the audience.)
· Consistent color schemes and font style and size on each slide
· Generally, 25-30 font size—Font size may be adjusted, especially in the references slide(s).
· No distracting colors or font styles (e.g., neon colors or italic script font) that make viewing difficult/unclear
· In-text citations for the following:
· Any quote, paraphrase, image, graph, table, or data used on the slides
· Any source that is cited in the speaker notes
· Headings on each slide
· Standard English usage and mechanics
· Organized presentation of concepts 
Program Competencies
This assignment enables the student to meet the following program competencies:
2. Applies organizational and system leadership skills to affect systemic changes in corporate culture and to promote continuous improvement in clinical outcomes. (PO 6)
4. Appraises current information systems and technologies to improve health care. (POs 6, 7)
5. Analyzes health care policies to advocate for equitable health care and social justice to all populations and those at risk due to social determinants of health. (POs 2, 9)
6. Creates a supportive organizational culture for flourishing collaborative teams to facilitate clinical disease prevention and promote population health at all system levels. (PO 8)
8. Leads others in professional identity, advanced clinical judgment, systems thinking, resilience, and accountability in selecting, implementing, and evaluating clinical care. (POs 1, 4)
Course Outcomes
This assignment enables the student to meet the following course outcomes:
1. Evaluate the attributes of effective communication practices that build collaborative relationships and balance the concerns of individuals with organizational goals. (PCs 5, 6; POs 2, 8)
2. Create collaborative relationships with interprofessional and interprofessional groups to champion organizational strategies and goals. (PCs 2, 4, 5, 6; POs 2, 6, 8)
3. Analyze the role of the nurse leader in financial management, human resource management, strategic management, and information management at the micro, meso, and macrosystem levels. (PCs 2, 4, 5, 6, 8; POs 2, 4, 6, 8, 9)
Due Date
· By 11:59 p.m. MT on Sunday
· Late Assignment Policy applies
Rubric
Week 4 Assignment Grading Rubric
	Week 4 Assignment Grading Rubric

	Criteria
	Ratings
	Pts

	This criterion is linked to a Learning OutcomeIntroduction or Title Slide (1 slide)
Requirements:
1. Title of assignment
2. Student name
3. Chamberlain University College of Nursing
4. Course number and course name
5. Session month and year

Note: The speaker notes must be present to earn points in this section AND must contain the script of the introduction you would give if you were speaking to an audience.
		40 pts
Includes all requirements and provides an in-depth introduction in the speaker notes.
	36 pts
Includes at least 4 requirements and/or provides a sufficient introduction in the speaker notes.
	32 pts
Includes 3 requirements and/or provides a partial introduction in the speaker notes.
	0 pts
Includes fewer than 3 requirements and/or provides an undeveloped introduction in the speaker notes. Slides without speaker notes are undeveloped.



	40 pts

	This criterion is linked to a Learning OutcomeObjective and Definition Slides (2-4 slides)
Requirements:
1. State the objectives of the presentation (what you want the audience to learn about mentoring for your chosen population (i.e., new nurse mentoring, academic mentoring, clinical mentoring, new leader mentoring, etc.) as a result of viewing the presentation).
2. Define the concept of mentorship.
3. Examine the influence of mentoring on nurse retention, nurse satisfaction, and professional development for your chosen population (i.e., new nurse mentoring, academic mentoring, clinical mentoring, new leader mentoring, etc.).


Note: The speaker notes must be present to earn points in this section AND must contain the script of the presentation you would give if you were speaking to an audience.
		80 pts
Includes all requirements and provides in-depth definitions and analysis of the influences.
	72 pts
Includes at least 2 requirements and/or provides sufficient definitions and analysis of the influences.
	64 pts
Includes at least 2 requirements and/or provides partial definitions and analysis of the influences.
	0 pts
Provides undeveloped definitions and analysis of the influences. Slides without speaker notes are undeveloped.



	80 pts

	This criterion is linked to a Learning OutcomeImpact, Benefits, and Rationale Slides (4-5 slides)
Requirements:
1. Evaluate the benefits of mentoring to the mentee.
2. Evaluate the benefits of mentoring to the mentor.
3. Evaluate the benefits of mentoring to the organization.
4. Defend why mentoring is crucial in today's complex healthcare systems.

Note: Discuss each relative to your chosen population (i.e., new nurse mentoring, academic mentoring, clinical mentoring, new leader mentoring, etc.).

Note: The speaker notes must be present to earn points in this section AND must contain the script of the presentation you would give if you were speaking to an audience.
		80 pts
Includes all 4 requirements and provides an in-depth analysis of the impact, benefits, and rationale in the speaker notes.
	72 pts
Includes at least 3 requirements and/or provides a sufficient analysis of the impact, benefits, and rationale in the speaker notes
	64 pts
Includes at least 2 requirements and/or provides a partial analysis of the impact, benefits, and rationale in the speaker notes
	0 pts
Provides an undeveloped analysis of the impact, benefits, and rationale in the speaker notes. Slides without speaker notes are undeveloped.



	80 pts

	This criterion is linked to a Learning OutcomeConclusion (1 Slide)
Requirements:
1. Include a summary of the value of mentoring relationships.
2. Include a summary of why mentoring can be effective in today's complex healthcare environment.

Note: The speaker notes must be present to earn points in this section AND must contain the script of the conclusion you would give if you were speaking to an audience.
		40 pts
Includes both requirements and provides an in-depth summary in the speaker notes
	36 pts
Includes both requirements and/or provides a sufficient summary in the speaker notes
	32 pts
Includes at least 1 requirement and/or provides a partial summary in the speaker notes
	0 pts
Provides an undeveloped summary in the speaker notes. Slides without speaker notes are undeveloped.



	40 pts

	This criterion is linked to a Learning OutcomeReferences Slide(s)
Requirements:
1. Create the references slide(s).
2. References and citations must be in the correct APA format and quotations must be annotated correctly. Each reference has a matching citation.
3. Support your position and the role of the nurse leader by using evidence from at least three (3) scholarly peer-reviewed journal sources (preferably research or systematic reviews) that are retrieved from the Chamberlain library databases. Do not use textbooks, government sources, or organizational websites for the three scholarly sources in this assignment.

Note: No speaker notes are required for the references slide(s).
		20 pts
Includes all requirements of the references section, at least 3 scholarly references with matching citations, and the reference slide is formatted without errors.
	18 pts
Includes fewer than 3 scholarly references with matching citations, and/or the reference slide is formatted with minor errors.
	16 pts
Includes fewer than 2 scholarly references with matching citations, and/or the reference page is formatted with multiple errors.
	0 pts
Includes no scholarly references with matching citations



	20 pts

	This criterion is linked to a Learning OutcomePresentation & Writing Requirements
Requirements:
1. Length: 8-11 slides, not including title slide or references slide(s)
2. Concise slides with limited bullet points and text:
- Use of bullets rather than paragraphs to divide content 
- No more than 5-6 bullet points per slide
- No more than 5-6 words per bullet
- Use of appropriate graphics or images 
- No excessive white space
3. Speaker notes for the main content or script that supports each slide (The speaker notes are your presentation to the audience.)
4. Consistent color schemes and font style and size on each slide
- Generally, 25-30 font size—Font size may be adjusted, especially in the references slide(s).
- No distracting colors or font styles (e.g., neon colors or italic script font) that make viewing difficult/unclear
5. In-text citations for the following:
- Any quote, paraphrase, image, graph, table, or data used on the slides
- Any source that is cited in the speaker notes
6. Headings on each slide
7. Standard English usage and mechanics (Rules apply in slides and speaker notes.)
8. Organized presentation of concepts
		40 pts
Includes all requirements for PowerPoint slides and provides an in-depth presentation in the speaker notes.
	36 pts
Includes at least 6 requirements and/or provides a sufficient PowerPoint presentation in the speaker notes.
	32 pts
Includes at least 5 requirements and/or provides a partial PowerPoint presentation in the speaker notes.
	0 pts
Includes fewer than 5 requirements and/or provides an undeveloped PowerPoint presentation in the speaker notes.



	40 pts

	Total Points: 300
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