ORUM
Week 13 Discussion: Leadership in DNP Projects
1. Dashboard
2. My courses
3. NU-740-07-24PCSP
4. Week 13: Leadership and Mentoring
5. Week 13 Discussion: Leadership in DNP Projects
Open course index
Completion requirements
To do: Make forum posts: 1
Value: 100 points
Due: Create your initial post by Day 3, and reply to at least two of your classmates by Day 7.
Grading Category: Assignments
Initial Post
Review the learning materials on leadership and mentoring and answer the corresponding prompts below.
1. There will be opportunities to exemplify leadership in your DNP project. Discuss your perceived leadership strengths and weaknesses and identify your dominant leadership style(s).
2. Review the document “Guidelines for the Scholarly Practice Project I–IV NU 740–743” in DNP Connections. Pay special attention to p. 3–4 of the document that states “Who is on my SPP team?” What kind of leadership qualities are you looking for in your mentor and second reader? Do they align with your current leadership style? Why or why not? Describe how these leadership qualities will support your DNP project for successful implementation?
This discussion post requires a minimum of 2–3 paragraphs of content, the incorporation of at least 2–3 scholarly articles, and addresses all directions to meet expectations. Please refer to the rubric with how this assignment is graded.
Reply Posts
Respond to two peer posts and provide feedback about their leadership style and ask clarifying questions or offer suggestions. If you have any suggestions about where they could find a mentor or have any networking opportunities, provide those as well.
Reply posts are expected to be at least 1–2 paragraphs in length along with the use of at least 1–2 scholarly citations to support your statements to meet expectations.
Please refer to the Grading Rubric for details on how this activity will be graded.
The described expectations meet the passing level of 80%. Students are directed to review the Discussion Grading Rubric for criteria which exceed expectations.



Week 13 Assignment 1: Communication with Faculty
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Open course index
Completion requirements
To do: Make a submission
Due: Sunday, 31 March 2024, 11:55 PM
Value: Complete/Incomplete
Due: Day 7
Grading Category: Assignments
Instructions
Please review the Communication with Faculty Assignment instructions. Upload your Microsoft Word document to this assignment.
Please refer to the Grading Rubric for details on how this activity will be graded.
To Submit Your Assignment:


Week 13 Assignment 2: Mentoring in DNP projects
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Completion requirements
To do: Make a submission
Due: Sunday, 31 March 2024, 11:55 PM
Value: 100 points
Due: Day 7
Grading Category: Assignments
Instructions
A mentor for your SPP is someone in the community who will support you in your SPP as a content expert.
1. Reflect upon some of the attributes of a mentor listed in your learning materials and describe how you would rate yourself as a mentor in relation to these attributes.
2. How might you achieve increased competency in any of these attributes during your SPP to develop fully in your leadership, education, and/or advanced practice role? If you have secured your mentor, provide who this person is and why you selected them. If you have not found a mentor yet, who do you think may be the best person to ask?
A minimum of 4–5 references are required along with 1–2 pages of content to meet expectations of this assignment. Please refer to the grading rubric for discern how to exceed expectations.
Please refer to the Grading Rubric for details on how this activity will be graded.



