Leading through Innovation
The performance of healthcare organizations and delivery of high-quality care depends significantly on the levels of innovation and creativity. Interprofessional teams play a crucial role in ensuring the achievement of these outcomes. Indeed, Fu et al. (2022) argued that the effectiveness of interprofessional teams in executing quality improvement projects relies significantly on their innovative and creative capacity. Leading transformative change through quality improvement projects should ensure an environment that nurtures creativity and innovation. In this regard, this discussion discusses a strategy aimed at establishing an environment conducive to team innovation and creativity. 
A crucial strategy would involve adopting a leadership approach guided by a strategic framework to inspire the pursuit of collective aspirations for improvement. The PMEG (people, means, effect, and goals) framework offers an appropriate strategy for leadership aimed at nurturing a creative and innovative environment (Huang et al., 2022). Implementing the concept in the strategy would require adopting a people-centric approach to leadership, guiding the team, and assisting them in reaching project objectives. The focus on people aligns with the concept of inspiring followers to generate innovating ideas through transformational leadership (Jun & Lee, 2023). This focus on people would emphasize building unity, fostering positive relationships, ensuring member autonomy and interdependence, and acknowledging individual contributions (Huang et al., 2022). Consequently, this could foster creativity and innovation based on inspiration of followers to focus their efforts towards improvements (Shafique et al., 2019). The second aspect (means) relates to the specific actions a leader takes to foster innovation and creativity. Establishing and communicating a distinct vision for the change process would be a vital means of promoting innovation and creativity (Rashid et al., 2019). Communicating a clear vision fosters a shared dedication to excellence, achieving goals, and enhancing the quality of care. 
The third aspect (effects) involves the results that elicit responses from members of an interprofessional team. Creates a team culture promoting knowledge sharing, cooperation, and collaboration could elicit positive responses (Khan et al., 2020). In addition, leveraging the “people” and “means” dimensions through consistent communication could spur creativity via shared responsibility, commitment, and enthusiasm (Huang et al., 2022). The team environment facilitates employee connections, communication, and the establishment of cooperative and trusting relationships with colleagues and leaders. The fourth dimension (goals) entails mapping out a path for team members. The achievement of success during transformative change would require communicating specific goals, establishing benchmarks, and assessing milestones towards goal attainment (Huang et al., 2022). Building trust-based relationships among team members is among the essential goals that could lead to innovativeness and creativity (Tang, 2019). A leader could also establish broader visions for a favorable conditions and measurable targets as goals to enhance innovation and creativity.
In summary, it is crucial to develop a clear strategy to encourage innovation and creativity within an interprofessional teams. The leader should facilitate processes that support the team’s creativity and innovation. The PMEG framework highlights key dimensions on which leaders could focus in establishing a strategy for promoting innovation and creativity. Implementing the approaches outlined in each dimension can cultivate a shared commitment to knowledge sharing and stimulate the generation of creative ideas. In leading interprofessional teams, leaders should emphasize an environment that promotes creativity and innovation. 
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