Re: Week 13 Discussion: Leadership in DNP Projects
by Chinonye Okeke - Tuesday, 26 March 2024, 10:32 PM
The DNP scholar should have strong leadership abilities. Leadership has been shown to have a societal impact by psychological research, especially when it comes to enhancing workplace conditions and company performance (Campos et al., 2020).

According to Maritsa et al. (2022), a leader's principal aim and significance is to motivate their followers to voluntarily collaborate towards a common objective. In order for a company to achieve its objectives, leaders are crucial. According to Maritsa et al. (2022), leaders are individuals who establish goals and objectives and guide their team members to achieve them in an effective and efficient manner. My preferred method of leadership is democratic because I like to delegate authority while still allowing others to offer ideas and make changes.

My collaborative skills, intercultural sensitivity, self-knowledge, and situational awareness are my leadership strong points. My indecisiveness at times and my difficulty saying no to others are two of my limitations.

My ideal mentor and second reader should be well-organized, able to listen intently, unbiased, and possess strong communication skills. These leadership attributes mesh well with my style of leadership as I share them, and it would be helpful to collaborate with someone I can get along with. The possession of leadership skills will be beneficial to the DNP project's success as it will enable me to be focused, objective, organized, and accomplish my goals.
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Re: Week 13 Discussion: Leadership in DNP Projects
by Denice Morgan - Wednesday, 27 March 2024, 7:04 PM
NU 740 WK 13 DB: Leadership
“Leadership is critical to successful nursing no matter where it is practiced” (Hawks et al. 2020, pp. 248). According to Moran et al. (2020), a good leader must have emotional competence such as self-awareness and compassion, must be able to draw on their own skills and use the appropriate skills for the project, have the ability to set goals, plan project, make a decision, have good communication skills, and be enthusiastic about the project. Some other descriptors stated by Moran et al. (2020) are as follows:
Personal attributes
• Confident, humble, charismatic, visionary, people-oriented, positive attitude, and selfless.
Skills
• Leads by example, is persuasive and motivational, can multitask, is an active listener, and can make decisions.
Qualities
• Enthusiastic, assertive, flexible, knowledgeable, respectful, and imaginative.
Out of the four leadership styles, authoritarian, democratic, laissez-faire, and coaching, my leadership style combines authoritarian and democratic. Authoritarian because I can decide when necessary, but I do not put my judgment at the forefront. Democratic because I believe in collaboration on a subject and coming to a consensus for the benefit of the project. I listen, taking notes on what is needed and take that into consideration when building the project.
My strengths are that I have a passion for nursing and continued improvement, able to multitask, have knowledge in the subject that I am basing my project on, and I can be flexible, I am confident that this project will provide students with more confidence, and clinical judgment skills to take with them into their nursing practice. My weakness as a leader is that I must continue to work on my listening skills. Sometimes, I tend to jump into the conversation before I should, and I need to let the person finish their thoughts before going forward.
According to Regis College guidelines for SPP, the project needs at least three members: the project chair, a reader (1 or 2 needed), and the practice mentor. (rev. June 202). The project chair will be chosen by Regis College in NU 741, and it will be someone who has background expertise related to my SPP. It is important that the project chair and I have a good working relationship and similar goals. I have chosen a reader, Alyson Weimer, who was the reason I got into the DNP program in the first place. She has been very supportive and encouraging while I was making the decision to go back to school. She is a recent graduate of Regis College’s DNP program. I have not yet chosen a second reader, but I have a few people in mind that I can ask. The project mentor is someone who works at the site of the SPP implementation. She is our School of Nursing chair, and she has a huge interest in the project and its success. She has a lot of influence at the college, so she will be able to help get things approved. The reader and mentor are both from the college, are colleagues, and have an interest in the success of the SPP. They both are very similar in leadership, and we have a great working relationship.
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