Organizational Assessment
[bookmark: _GoBack]The Donabedian framework would provide an appropriate approach to organizational assessment. As articulated by Donabedian (1988), structural factors affect care processes, which, in turn, affect the achievement of the expected changes. A focus on the structure implies an assessment of the special features affecting care delivery (Moayed et al., 2022). Consistently, the assessment would enable the identification of opportunities for improvement, including the providers of care, tools, facilities, and other human resources available to support the implementation of 1:1 cognitive behavioral therapy (CBT). Consequently, this will help in identifying gaps in the organizational processes, which would inform the implementation of the proposed intervention. In addition, the approach would support stakeholder identification through brainstorming and classification depending on their impact on the project and the effects the project would afford them. The primary goal of the proposed DNP project is to reduce depressive symptoms among patients with an active diagnosis based on changes in PHQ scores. In addition, the project will seek to enhance compliance with an evidence-based CBT protocol developed by the Hertfordshire Partnership University NHS Foundation. Overall, this is expected to reflect positively on the mental health and wellbeing of the target population. The goals align with the mission and vision of the practicum site in which the project will be implemented. The outpatient mental health clinic seeks to serve the community served optimally through comprehensive patient-centered services and effectively support individual needs of the diverse consumer base. Based on a holistic approach to care, the facility aims at creating a therapeutic milieu that satisfies the psychological, social, physiological, and cultural needs of the patient population. Consistently, the goals of the project seek to enhance psychological health and wellbeing of individuals with depression, which is a key component of the facility’s mission and vision. 
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