Transformative Leader Presence
Describe How You Might Engage the Project Team Through Leadership Competencies
Engaging a project team through leadership competencies requires various qualities and skills to guide team members to achieve the set goals and objectives. Communication skills can be used as tools to articulate the project’s expectations and encourage open communication where the members are assured that they are in a safe environment to speak their minds and provide their input. Arising issues can therefore be addressed to avoid conflict and uphold collaboration. On the other hand, it is crucial to remain flexible and accommodate uncertainties and change where necessary. Hence, leaders will adjust their plans according to arising changes by changing their strategic approaches where necessary.
[bookmark: _GoBack]Leaders should also provide guidance and support to other staff members by helping them to explore their potential by understanding their skills. Constructive feedback from the leaders is also necessary as it focuses on correcting team members in situations where they may have made mistakes during the project. Studies indicate that engaging leaders satisfies the need for relatedness and competence by facilitating feedback (Schaufeli, 2021). Further, leaders should also set clear expectations during the project to allow for allocation of reasonable timelines in addition to outlining roles for each team member. 
	Successful projects are those where team members collaborate towards the set goals and objectives. Consequently, it is crucial that leaders encourage strong relationships among team members based on empathy and respect. Leaders should therefore know their team members and understand their challenges, weaknesses and strengths to tailor leadership approaches depending on the specific team members. Such a form of tailoring approaches will also help team members to understand the importance of their input in the project and reduce conflict within the team. 

Describe How You Might Use Mindfulness as a Component of Emotional Intelligence to Lead the Project Team
Mindfulness is associated with self-awareness effective communication and empathy to encourage collaboration and high team performance among team members. Mindfulness facilitates self-regulation to help leaders regulate their responses and remain composed in situations that may trigger negative reaction. Additionally, leaders should practice self-awareness to help create an understanding of their reactions and emotions thereby enabling them to practice empathy and active interactions with team members. Mindfulness is a component of emotional intelligence that facilitates paying attention to the input from other team members without being judgemental. Thus, it is crucial for leaders to practice mindfulness especially because they are dealing with individuals with different behaviors. 
The ability to resolve conflicts is enhanced by mindfulness where leaders play the role of mediators by addressing conflicts between team members. Conflict resolution also facilitates perspective taking and active listening to resolve issues that may arise. Mindfulness can also be translated into activities focused on strengthening collaboration. For this reason, including mindfulness exercises among team members during retreats and team meetings allows for teams to work together and understand each other’s emotions and triggers. Mindfulness mediation has proven as an effective tool in increasing individuals’ well-being thereby leading to job satisfaction and self-care (Jiménez-Picón et al., 2021). Thus, mindfulness should be embraced as a process towards personal growth and self-discovery to understand one’s emotions and other people’s emotions for easier collaboration. 
Describe How You Might Influence an Environment that will Sustain the Practice Change
Influencing an environment that will sustain the practice change involves being committed as a leader while establishing clear goals and objectives. This is because leaders should be active in supporting the practice change through demonstrating commitment. Similarly, establishing clear goals and objectives should be among the focus for leaders. Leaders should communicate about the changes and allocate the necessary resources that will uphold the proposed change. On the other hand, changes initiated by team members through their input were rarely resisted and considered easy to adapt including changes that are clearly communicated to the team members as a study by Nilsen et al. (2020) suggests. 
Organizations strive for continuous improvement to stay afloat in the competitive market while meeting client’s’ needs. Influencing an environment that will sustain the practice change involves fostering a culture of learning and continuous improvement to identify opportunities for change. Communication and transparency should also be included in the change process by encouraging a two-way communication where team members can share their concerns, provide input and ask about any upcoming issue. Team members that feel included and free enough to communicate their issues will be more productive because of having a sense of inclusion in the change. 
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