Building Leadership Capacity
Describe and Give Examples of Your Two Strongest Leadership Competencies and Two Most Significant Leadership Gaps, Weaknesses or Developmental Opportunities
One of my leadership competencies is adaptability which enables me to adjust according to the changing environments. Leaders that can quickly adjust depending in a given situation can reevaluate priorities, formulate additional strategies and manage available resources to effectively address the changed situation (Chughtai et al., 2023). On the other hand, such leaders are open-minded to accommodate both simple and complex changes. Another competency is collaboration that encourages creativity and innovation towards achieving shared goals. Leaders with such a competency accommodate individuals with diverse opinions and characters thereby building strong relationships among workers. However, my two most significant gaps are strategic thinking and delegation as I may have challenges identifying long-term goals due to concentrating on short-term goals. I therefore plan on actively engaging in discussions regarding strategic planning in addition to receiving guidance from my mentors so I may balance both short-term and long-term goals. I will also work on the issue of micromanaging tasks through delegating them to my followers while guiding on how to handle the tasks.
Describe and Explain how Your Leadership Strengths Differ from Management Skills or Behaviors
Collaboration and adaptability are leadership strengths that are different from management skills or behaviors. Despite the essence of adaptability as an effective leadership competency, it is not part of the main focus of management. This is because management mostly specializes in implementing processes and plans towards achieving the set goals as Bekar & Baykal (2020) mention, rather than focusing on adaptation to changes. However, managers that easily adapt to changes can still respond effectively to changes given the competency of adaptability. Collaboration also contributes to effective management to help in mediating conflicts and encourage team members to work together towards a common goal. Although collaboration is a necessary leadership competency, management is more focused on coordinating and directing staff members towards making efforts to achieve a specific goal (Mendez, 2023). Collaboration and adaptability are effective leadership competencies but they differ in the context of responsibility and hierarchy in the organization.
Describe how You Will Integrate Emotional Intelligence into Your Leadership Identity and how this May Impact the Characteristics of Your Followers
It is crucial that leaders integrate emotional intelligence into their leadership identity to positive impact followers. For this reason, I will develop an understanding of my strengths and weaknesses and what triggers me to become overreactive. Self-awareness will also facilitate taking control of my emotions to provide rational judgements and decisions. Social awareness will allow for understanding other individual’s emotions and behaviors for easier accommodation of varying personalities. Through social awareness, I will adjust my leadership styles to fit the follower’s needs and offer guidance and support where necessary. My followers will therefore have an increased motivation because of the realization that they have support from their leaders despite arising challenges. Leaders that integrate emotional intelligence into their leadership also make the followers adapt to characteristics such as enhanced loyalty because they feel respected and valued thereby leading to high commitment and engagement. Ultimately, integrating emotional intelligence into my leadership identity will lead to a high-performing and engaged team, which are attributes that are crucial in fostering organizational success. 
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