Leading Interprofessional Teams
Strategies to Envision Using a DNP-Prepared Nurse to Sustain Project Improvements Through Intra and Interprofessional Collaboration
Sustaining project improvements through intra and interprofessional collaboration can be achieved through various approaches. One of the approaches is developing strong relationships with other individuals and team members in addition to other professionals from various nursing disciplines. This is because building rapport facilitates collaboration and simplifies addressing any challenges that may arise. Transparent and open communication with other professionals and team members through emails and regular meetings will allow for communicating the current challenges and progress to sustain project improvements. Open communication is crucial to ensure that professionals from different backgrounds are aware of the processes involved in achieving the set objectives and goals. 
Another strategy is promoting a culture that encourages continuous improvement. This will be achieved by emphasizing the essence of continuous evaluation and adaptation to facilitate sustainable project improvements. For instance, team members should be encouraged to provide feedback in addition to finding ways than enhance the effectiveness of the project (de Gans et al., 2023). DNP-prepared nurses should also utilize their expertise and educate other team members about the project’s importance and its impact including to advocating for the need of support and resources necessary to complete the project. 
Collaborating with professionals from other disciplines both from within and outside the healthcare organization is also crucial so that the project may have input from professionals with diverse experiences. For this reason, DNP-prepared nurses can identify solutions to ensure the sustainability of the project. Consequently, nurses should appreciate the efforts made by professionals from diverse disciplines towards achieving the project. Such a move reinforces the essence of the project and its effects on patient care while motivating team members to continue making improvements towards the set goals and objectives. 
Typical Reactionary Style of Conflict Management and What is Needed to be Developed to Deal with Conflict in a Collaborating Mode
The conflict model by Thomas Kilmann identifies various styles for handling conflict which include compromising, collaborating, avoiding, accommodating and competing (Gunasingha et al., 2023). Consequently, my reactionary style of conflict management lies more on accommodating or avoiding. This is because I have a tendency to withdraw my feelings and attend to other people’s needs in an effort to accommodate their concerns while avoiding confrontation and maintaining peace. However, a transition towards a more collaborative approach to conflict management would require enhancing my ability towards an open communication to outline potential and current causes of conflict so that I may also express my concerns and needs in a respectful and clear manner. 
Conflict resolution also involves a collaborative approach towards making decisions by actively involving team members to seek consensus where necessary while valuing input from diverse viewpoints (Delak & Širok, 2022). This will require the willingness of letting go of tendencies of being rigid and becoming open enough to compromise towards achieving a mutual understanding. I will also need to continue developing additional conflict resolution skills such as problem-solving abilities and negotiation skills to effectively manage conflicts. By doing so, I will consider the conflicts as learning and growth opportunities instead of perceiving them as threats that should be avoided. I will therefore transition from a reactionary approach to conflict management and change towards collaborating with team members to discuss the source of conflict and how it can be addressed based on the team member’s suggestions and input. 
How a Professional Practice Model Might Overcome Barriers to Leading a Practice Change Project in an Interprofessional Environment
A professional practice model is crucial for guiding the nursing practice in an organization. The model outlines principles, values and beliefs that dictate nursing care while providing guidance for nurses to uphold patient centred care and evidence-based practices (Doleman & Twigg, 2022). Thus, a professional practice model can help in overcoming barriers to leading a practice change by establishing shared visions and values to set a sense of collaboration and common purpose. Consequently, evidence-based practices will be promoted through collaborating with healthcare providers to communicate the importance of integrating current evidence to foster practice change. 
Given the notion that professional practice models prioritize evidence-based practices, there is a need to consider the support for continuing education thereby encouraging professional development. Continuing education and professional development allow for nurses to stay current on arising technological trends that facilitate change towards providing quality care (Doleman & Twigg, 2022). On the other hand, patient-centred care will be enhanced through the professional practice model. Hence, a professional practice model might overcome barriers to leading a practice change by focusing on the preferences and needs of patients since they contribute to practice. Ultimately, adapting to a specific professional practice model allows for overcoming specific barriers that lead to a practice change through the support of continuing education, professional development including the promotion of evidence-based practices. 
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