Project Scope
[bookmark: _GoBack]	A clear scope prevents the likelihood of failure in quality improvement projects. According to van der Scheer et al. (2021), this requires identifying and characterizing the problem, assessing the extent of buy-in regarding the proposed solution, and defining the project objectives. Lack of clarity or frequent changes to the scope could lead to delays in implementation, budget overruns, miscommunication, and conflicts among stakeholders. A poorly defined project scope could lead to misunderstandings and conflicts because of unclear delineation of roles and responsibilities (Ahmed et al., 2022). Moreover, stakeholders may struggle defining the project objectives because of the lack of buy-in and consensus about the approaches to address the identified problem. An unclear scope could result in conflicting priorities, as each stakeholder group seeks to address its side. Ambiguous scopes could also potentiate project failure, for example, through repeated attempts to change it, allocate resources, or measure success (Wisniewski & Corser, 2021). Consequently, this could lead to projects exceeding the timeline and budgets, failing to meet quality standards, or unable to deliver the expected outcomes. In this regard, multiple strategies could be used to prevent scope creep. Establishing effective communication among stakeholders is essential to preventing scope creep because it ensures consensus during project planning (Ajmal et al., 2020). In addition, stakeholders should establish realistic project boundaries and engage in collaborative efforts in adding functionalities and features that could affect the boundaries. Consistent with Sipes (2024), this implies the need for a robust change control process, with clear approaches to evaluating and approving changes. Moreover, stakeholders should work collaboratively from the planning stage to ensure appropriate prioritization of project requirements to prevent the project going out of track.
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