WK 4
Student Lesson Plan
Overview
· Program Competencies
· Course Outcomes
· Weekly Objectives
· Main Concepts
1. Integrates scientific underpinnings into everyday clinical practice. (POs 3, 5)
3. Uses analytic methods to translate critically appraised research and other evidence into clinical scholarship for innovative practice improvements. (POs 3, 5)
4. Appraises current information systems and technologies to improve healthcare. (POs 6, 7)
5. Analyzes healthcare policies to advocate for equitable healthcare and social justice to all populations and those at risk due to social determinants of health. 
8. Leads others in professional identity, advanced clinical judgment, systems thinking, resilience, and accountability in selecting, implementing, and evaluating clinical care. 
Schedule
	Section
	Read/Review/Complete
	Course Outcomes
	Due

	Prepare
	Assigned Readings
	CO 3
	Wednesday

	Explore
	Lesson
	CO 3
	Wednesday

	Translate to Practice
	Discussion: Initial Post
	CO 3
	Wednesday

	Translate to Practice
	Discussion: Follow-Up Posts
	CO 3
	Sunday

	Translate to Practice
	Assignment
	COs 1, 3
	Sunday

	Reflect
	Reflection
	CO 3
	No submission


Foundations for Learning
Guanci, G., & Bjork, C. (2019). An introduction to project management.Links to an external site. Nursing Management, 50(10), 20-26. https://doi.org/10.1097/01.NUMA.0000580584.07510.9b.
Institute for Healthcare Improvement. (2021). Tools: Quality improvement essentials toolkit.Links to an external site. http://www.ihi.org/resources/Pages/Tools/Quality-Improvement-Essentials-Toolkit.aspx
Student Learning Resources
Click on the following tabs to view the resources for this week.
· Required Textbooks
· Required Articles
· Additional Resources
Harris, J, Roussel, L., Dearman, C., & Thomas, P. (2020). Project planning and management: A guide for nurses and interprofessional teams (3rd ed.). Jones & Bartlett.
· Read Chapters 12, 14
Zaccagnini, M. E., & Pechacek, J. (2021). The Doctor of Nursing Practice essentials: A new model for advanced practice (4th ed.). Jones & Bartlett Publishers.
· Read Chapter 10
Learning Success Strategies
· Review the assigned readings to ensure you understand the key terms and can relate them to the changing and evolving roles of the DNP-prepared nurse.
· As you review weekly content, consider how each concept and discussion can be translated into practice at your unique setting.
· Importantly, consider the Global Burden of Disease and National Practice Problems facing us every day in our healthcare settings. You will begin to consider your ability to bring forward practice changes as you search for research solutions.
· Be ready to share your thoughts through the interactive discussion. It is important to share your own thoughts so that we hear your voice. Also, support your positions with evidence from the literature. Growing in your ability to share your ideas is encouraged, and the use of first person is accepted for the discussion board.
· Review the discussion guidelines and rubric to optimize your performance.
· You have access to a variety of resources to support your success. Click on the DNP Resources tab on the home page to access program and project resources.
· Your course faculty is here to support your learning journey. Reach out for guidance with study strategies, time management, and course-related questions. 
· Begin to prepare the Project Planning and Preparation assignment due next week.
 Interacting with Feedback
Each week your course faculty will provide feedback in the rubric on any assignment you have submitted. Take a moment to review the following video on how to view rubric feedback in Canvas. (After clicking the link, scroll down or click on the title in the Summary area to jump directly to the video.)
· Link (video): Looking at FeedbackLinks to an external site. (2:26)
Review the following video on how to accept/reject track changes when viewing course faculty feedback on your assignment:
· Link (video): Word: Track Changes and Comments (4:19)
Lesson 1
Project Evaluation and Sustainability
Evaluation
Evaluation is an essential component of quality improvement. Project evaluation is a systematic method for collecting, analyzing, and using data to examine the effectiveness and efficiency of the project to improve outcomes.
[image: description below]
Project Creation & Implementation Image Description
Evaluation Plan
An evaluation plan includes the following elements:
· Types of data (NOIR- Nominal, Ordinal, Interval, and Ratio) 
· Quantifying the relationship between the intervention and the outcome measured 
· Applying the results to the project (Waxman & Knighten, 2023). 
· Methods and metrics for evaluating the project
· Timelines and data milestones
· Measurement types that include structure, process, and outcome
· Scientifically sound metrics that gather evidence relevant to stakeholders and the system and that are associated with processes that can be modified through reasonable methods and procedures
· Lessons learned, barriers that were overcome during the implementation phase, and strategies to overcome the barriers that could further inform the project (Harris et al., 2020)
Outcome measures are pre-specified before the project's start and are considered the most important to relevant stakeholders. Outcome measures indicate the results of a process, such as if a patient’s condition improved or worsened after receiving a specific evidence-based intervention. Outcome measures include quality indicators such as medication adherence, surgical site infection rates, glycemic control, and utilization outcomes such as hospitalization. These represent the final goals of the project and processes.
Process outcome measures are the specific steps in the process that lead to an outcome metric. Process measures can be tracked and measured and serve to reduce the amount of variation in the implementation of the project (Institute for Healthcare Improvement, 2021).
Control and Sustainability
Successful projects must be sustainable yet remain flexible. Projects focused on interdepartmental services or relationships must be periodically analyzed to ensure that neither the provider's abilities nor the customer's needs have changed, necessitating changes or even abandonment of a project. Appropriate systems facilitating regular feedback and ways to modify outputs must be in place and understood by users before they are needed to make the organization as responsive as possible.
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Description automatically generated]Consumers now expect responses and change at a much faster rate than in the past. Projects that delay responding to feedback for unnecessarily extended periods may lose credibility when issues are not addressed and resolved promptly. Grassroots support can be either affirmative or negative, and care should be taken to give all feedback and input due consideration along with an appropriate response.
Once review and analysis of a project occur, organizations must be ready to modify or abandon projects or products that don't result in the anticipated outcomes or no longer meet customers' needs. When these situations are discovered, prior expense and investment in a project are largely irrelevant. Hopefully, a project meets the useful life anticipated when initially adopted. Though, once that expectation has been met, if it becomes more practical to replace the project with something different rather than to attempt to modify the existing system and make it work, organizations should not hesitate to do so, especially if technology or procedures have become outdated. However, this cannot occur unless the analysis of a project is repetitive and undertaken from the perspective of stakeholders who may be impacted by the decision.
Lesson 2
Project Closing
Closing
Formal sponsors and team leaders are associated with projects long after they are completed. For this reason, it is important to consider the personalities involved from the inception of a project. If the senior face of the project is disliked or has a history of failed efforts, it may be difficult to find grassroots support for a project regardless of its merit. Few people want to be tied to a history of failures, so many avoid working with others with such reputations.
Sponsors of numerous projects that have been tried and abandoned should similarly be avoided. Front line employees tend to be overwhelmed with expectations of modern healthcare, and the effort put into adopting the flavor of the day that may soon be out of favor will be viewed with some skepticism. Just as with senior sponsors, individuals expected to support a project and make it successful want to know at some level that their participation will provide a return on the investment of their effort. Learning and implementing a project that will be quickly abandoned can be demoralizing and promote employee burnout, especially if the cycle is regularly repeated. If the formal sponsor of a project has a reputation for championing numerous short-lived projects within the organization, it may be advisable to look for a different sponsor in hospital administration to offer legitimacy and indicate viability.
Similarly, as team leaders, DNP-prepared nurses should recognize that the history of a project will follow them throughout their career, at least within that organization. Just as marketing should occur to increase the reputation and desire to participate in the project, DNP-prepared nurses must be cognizant of their reputation within the organization’s culture and how that may impact the project’s success and their careers. They need to recognize and respect the successes and contributions of others while downplaying their role. The team will remember these actions and continue to support the leader, even as the leaders move on to other projects. An attitude of service also helps cultivate an organizational culture within which everyone thrives. In the long run, this promotes job satisfaction among healthcare providers and improves patient outcomes.
Project Controlling, Monitoring, and Closing Case Study
View the following case study to discover project controlling, monitoring, and closing tips.
Case Study Project Controlling, Monitoring, Closing Interactive Transcript
Connelly, L. (2021). Using the PDSA model correctly. MEDSURG Nursing, 30(1), 61, 64.
Harris, J, Roussel, L., Dearman, C., & Thomas, P. (2020). Project planning and management: A guide for nurses and interprofessional teams (3rd ed.). Jones & Bartlett.
Institute for Healthcare Improvement. (2021). Science of improvement: Establishing measures. http://www.ihi.org/resources/Pages/HowtoImprove/ScienceofImprovementEstablishingMeasures.aspx
Waxman, K. T., & Knighten, M. L. (2023). Financial and business management for the Doctor of Nursing Practice (3rd ed.). Springer Publishing Company. 

This is a graded discussion: 50 points possible
due Jun 3 at 1:59am
Week 4: Discussion | Project Evaluation
11 unread reply.11 reply.
Week 4Project Evaluation
Discussion
Purpose
The purpose of this discussion is to explore the project evaluation phase of the project management process.
Instructions
Reflect upon your readings and professional experience and address the following.
1. Explain why it is critical that the project team define how the project will be evaluated during the design phase of the project.
2. Propose measurable outcomes for your DNP project. Include outcome measure(s) and process measures in your discussion.
3. Explicate how the outcome measures and process measures you proposed for your DNP project will be evaluated (e.g., survey tool, lab tests, chart audit, observation, checklist compliance, etc.)
Please click on the following link to review the DNP Discussion Guidelines on the Student Resource Center program page: 
· Link (webpage): DNP Discussion GuidelinesLinks to an external site.
Program Competencies
This discussion enables the student to meet the following program competencies:
1. Integrates scientific underpinnings into everyday clinical practice. (POs 3, 5)
3. Uses analytic methods to translate critically appraised research and other evidence into clinical scholarship for innovative practice improvements. (POs 3, 5)
4. Appraises current information systems and technologies to improve healthcare. (POs 6, 7)
Course Outcomes
This discussion enables the student to meet the following course outcomes:
3. Develop strategies to lead project planning, implementation, management, and evaluation to promote high-value healthcare. (PCs 1, 3, 4; POs 3, 5, 7)
Due Dates
· Initial Post: By 11:59 p.m. MT on Wednesday
· Follow-Up Posts: By 11:59 p.m. MT on Sunday
Search entries or author
 Filter replies by unreadUnread     Collapse replies Expand replies
 Subscribe
 ReplyReply to Week 4: Discussion | Project Evaluation
· 

Collapse Subdiscussion
Apr 19, 2024Local: Apr 19 at 8:44am
Course: Apr 19 at 6:44am
Manage Discussion Entry
Welcome to Week 4!
 
Class,
Welcome to our Week 4 Discussion. Our discussion provides an opportunity for students to explain the process for outcome data selection and the rationale for their project outcome data selection. Lastly, we discuss how the outcome measures will be evaluated.
The reading that supports your discussion work this week is Harris et al. (2020) Chapter 12.
Reflect upon your readings and personal or professional experience. Be sure to read the discussion questions carefully to address all components. 
Our interactive discussion addresses the following course outcome:
· CO 3 Develop strategies to lead project planning, implementation, management, and evaluation to promote high value healthcare. (POs 3, 5, 7)
We are all here for your success!! Don’t hesitate to let me know if you have any questions this week.


Evidence Synthesis and Tables
Assignment
Purpose
The purpose of this assignment is to develop a synthesis of evidence using five research articles to support an evidence-based intervention.
The development of the Johns Hopkins Individual Evidence Summary Tool builds a body of research evidence about a practice problem and evidence-based intervention for implementation in a practice change project. Continually adding research studies to the Johns Hopkins Individual Evidence Summary Tool builds the foundation for the synthesis of research for a practice change project.
As you incorporate published research study findings into your own writing, you create a synthesis of the research information. Before learning how to write a synthesis, it is important to define this term. At its most basic level, a synthesis involves combining two or more summaries. Synthesis writing is more difficult than it might first appear because this combining must be done in a meaningful way.
A synthesis requires critical reading and thinking to compare different material, highlighting similarities, differences, and connections. When a practice scholar synthesizes successfully, they present new ideas based on interpretations of published research evidence. Conceptually, it can be helpful to think about synthesis existing at both the local (or paragraph) level and the global (or paper) level. Synthesis is all about collecting information from different sources and merging the information together as one content.
Please note that this week 4 assignment is the is the first part of the Week 6 assignment. You will receive feedback from your course faculty on this assignment and will be required to use the feedback to revise this paper and add as a section of the Week 6 assignment.
Instructions
Follow these guidelines when completing each component of this assignment. Contact your course faculty if you have questions.
1. Download the following tools linked below (located in the Student Resource Center under Project & Practicum Resources).
a. Link (Word doc): Johns Hopkins Research Evidence Appraisal ToolLinks to an external site.
b. Link (Word doc): Johns Hopkins Individual Evidence Summary ToolLinks to an external site.
2. Use five (5) level I, II, or III peer-reviewed primary research studies and/or systematic reviews that focus on the evidence-based intervention for the selected practice problem. Four research articles that focus on the evidence-based intervention included in this synthesis may be from previous courses. One peer-reviewed research article that focuses on the evidence-based intervention must be new to this synthesis and not used in previous courses. All articles should be current, published within the past 5 years. Enter the articles for the synthesis into the Johns Hopkins Individual Evidence Summary Tool. For new articles for this synthesis, Highlight the author's name in the Johns Hopkins individual Evidence Summary Table.
3. Use the most current version of Microsoft Word that is the format for all Chamberlain University College of Nursing found in student resources. The Document is labeled DNP and will end in "docx."
4. All Chamberlain University policies related to plagiarism must be observed.
5. Review the rubric for the grading criteria.
The assignment includes the following components:
1. Title Page
a. Title of the paper
b. Student name
c. Chamberlain University College of Nursing
d. Course number and course name
e. Session month and year
2. Introduction
a. Write a one-sentence purpose statement.
b. Introduce the practice problem. (Cited)
c. Introduce the evidence-based intervention using research study evidence. (Cited)
3. Describe the significance of the practice problem at the national level (1 paragraph).
a. Significance
b. Prevalence
c. Mortality
d. Economic ramifications of the practice problem. (Cited)
4. Evidence Synthesis: Using a minimum of five research articles (published within the past 5 years) to support the evidence-based intervention, write a synthesis of evidence to include the following:
a. Include a minimum of 5 research articles to support the evidence-based intervention with citations (4 articles can be from previous courses).
b. Identify and discuss the main themes and salient points that emerge from the sources. (Cited)
c. Contrast the main points from evidence sources. (Cited)
d. Present an objective overarching synthesis of research statement supporting the evidence-based intervention. (Cited)
5. Conclusion
a. Include a summary of practice problem.
b. Include a summary of the evidence synthesis which supports the evidence-based intervention (cite all sources).
6. Appendix: Johns Hopkins Individual Evidence Summary Table
a. Include the completed Johns Hopkins Individual Evidence Summary Tool with this assignment.
b. Complete all sections of the Johns Hopkins Individual Evidence Summary Tool for each research study.
c. Identify the quality and the level of evidence for all research studies.
d. Enter the information for a minimum of 5 research articles level I, II, or III that focus on the evidence-based intervention and published within the last 5 years into the Johns Hopkins Individual Evidence Summary Table.
7. APA Standards and References
a. Use appropriate Level I headers.
b. Create the reference page.
c. Each reference has a matching citation and citations are in current APA style.
Writing Requirements (APA format)
· Length: 3-4 pages (not including title page, reference page, and appendix)
· 1-inch margins
· Double-spaced pages
· 12-point Times New Roman font or 11-point Arial
· Headings & subheadings
· In-text citations
· Title page
· References page
· Appendix
· Standard English usage and mechanics
Program Competencies
This assignment enables the student to meet the following program competencies:
1. Integrates scientific underpinnings into everyday clinical practice. (POs 3, 5)
3. Uses analytic methods to translate critically appraised research and other evidence into clinical scholarship for innovative practice improvements. (POs 3, 5)
4. Appraises current information systems and technologies to improve healthcare. (POs 6, 7)
5. Analyzes healthcare policies to advocate for equitable healthcare and social justice to all populations and those at risk due to social determinants of health.
8. Leads others in professional identity, advanced clinical judgment, systems thinking, resilience, and accountability in selecting, implementing, and evaluating clinical care. 
Course Outcomes
This assignment enables the student to meet the following course outcomes:
1. Examine the role of the DNP-prepared nurse in leading financial planning and management across healthcare settings. (PCs 5, 8; POs 2, 4, 9)
3. Develop strategies to lead project planning, implementation, management, and evaluation to promote high value healthcare. (PCs 1, 3, 4; POs 3, 5, 7)
Due Date
· By 11:59 p.m. MT on Sunday
· Late Assignment Policy applies
Rubric
Week 4 Assignment Grading Rubric
	Week 4 Assignment Grading Rubric

	Criteria
	Ratings
	Pts

	This criterion is linked to a Learning OutcomeIntroduction
Requirements:
1. Write a one-sentence purpose statement.
2. Introduce the practice problem.
3. Introduce the evidence-based intervention using research study evidence. (Cited)
		30 pts
Includes all requirements and provides an in-depth introduction.
	27 pts
Includes all requirements and provides a sufficient introduction.
	24 pts
Includes 2 requirements and/or provides a partial introduction.
	0 pts
Provides an undeveloped introduction.



	30 pts

	This criterion is linked to a Learning OutcomePractice Problem
Requirements:
1. Significance
2. Prevalence
3. Mortality
4. Economic ramifications of the practice problem (Cited)
		45 pts
Includes all data requirements and provides an in-depth discussion about the practice problem.
	41 pts
Includes at least 3 requirements and/or provides a sufficient discussion about the practice problem.
	36 pts
Includes at least 2 requirements and/or provides a partial discussion about the practice problem.
	0 pts
Provides an undeveloped discussion about the practice problem.



	45 pts

	This criterion is linked to a Learning OutcomeEvidence Synthesis to Support the Evidence-Based Intervention
Requirements:
1. Include a minimum of 5 research articles to support the evidence-based intervention with citations. (4 articles can be from previous courses).
2. Identify and discuss the main themes that emerge from the sources. (Cited)
3. Contrast the main points in the evidence sources. (Cited)
4. Present an objective overarching synthesis of research statement supporting the evidence-based Intervention. (Cited)
		55 pts
Includes all requirements and provides an in-depth synthesis of research evidence supporting the evidence-based Intervention.
	49 pts
Includes at least 3 requirements and/or provides a sufficient synthesis of research evidence supporting the evidence-based Intervention.
	44 pts
Includes at least 2 requirements and/or provides a partial synthesis of research evidence supporting the evidence-based Intervention
	0 pts
Provides an undeveloped synthesis of research evidence supporting the evidence-based Intervention.



	55 pts

	This criterion is linked to a Learning OutcomeConclusion
Requirements:
1. Includes a summary of practice problem.
2. Includes a summary of the evidence synthesis which supports the evidence-based intervention. (Cited)
		30 pts
Includes all requirements and provides an in-depth summary in the conclusion.
	27 pts
Includes all requirements and provides a sufficient summary in the conclusion.
	24 pts
Includes at least 1 requirement and/or provides a partial summary in the conclusion.
	0 pts
Provides an undeveloped summary of the practice problem and evidence synthesis.



	30 pts

	This criterion is linked to a Learning OutcomeAppendix: Johns Hopkins Individual Evidence Summary Table
Requirements:
1.Include the Johns Hopkins Individual Evidence Summary Tool.
2. Complete ALL sections of the Johns Hopkins Table for each article.
3. Identify the quality and the level of evidence for all research studies.
4 .Enter the information for a minimum of 5 research articles level I, II, or III that focus on the evidence-based intervention and published within the last 5 years into the Johns Hopkins Individual Evidence Summary Table.
		40 pts
Includes all requirements of the Johns Hopkins Individual Evidence Summary Table and provides an in-depth evidence table presentation.
	36 pts
Includes 3 requirements of the Johns Hopkins Individual Evidence Summary Table and/or provides a sufficient evidence table presentation.
	32 pts
Includes 2 requirements of the Johns Hopkins Individual Evidence Summary Table and/or provides a partial evidence table presentation.
	0 pts
Includes less than all requirements of the Johns Hopkins Individual Evidence Summary Table and/or provides an underdeveloped evidence table presentation.



	40 pts

	This criterion is linked to a Learning OutcomeAPA Style and Standards
Requirements:
1. Uses appropriate Level I headers.
2. Create a reference page(s).
3. Each reference has a matching citation and citations are in current APA style.
4. Paper length is 3-4 pages excluding title page, reference pages, and appendix.
		10 pts
Includes all requirements of APA style and standards.
	9 pts
Includes 3 requirements of APA style and standards.
	8 pts
Includes 2 requirements of APA style and standards.
	0 pts
Includes 1 requirement of APA style and standards.



	10 pts

	This criterion is linked to a Learning OutcomeClarity of Writing
Requirements:
1. Standard English grammar and sentence structure
2. No spelling or typographical errors
3. Organized presentation of ideas
		10 pts
Includes all requirements of clarity of writing.
	9 pts
Includes 2 requirements of clarity of writing.
	8 pts
Includes 1 requirement of clarity of writing.
	0 pts
Includes fewer than all requirements and/or demonstrates poor clarity of writing.



	10 pts

	Total Points: 220
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