1. Fully evaluates your current achievement level of each competency/sub-competency statement by completing the form located in the course titled, “Self-Evaluation of AONL Nurse Executive Competencies Form”. Include this form in an APA formatted appendix after the reference list in the paper.
2. Includes an introductory paragraph (see APA guidelines about introductory paragraphs) that is at least one, well-structured paragraph long. The first sentence of the paragraph should clearly state the purpose of the paper in a clear thesis statement.
3. Uses level two level headings (see APA guidelines) for each of the AONL Competencies. Applying the assessment results from the Form completed, fully develop each section to present the specific ways you have met the various sub-competencies throughout this program or your career. Use examples to illustrate your attainment of the KSAs related to the competency/sub-competency that are based on the information from the AONL document. State at least two sub-competencies that you have not met, but will need to meet in order to be fully effective in your future career choice as an Executive Nurse Leader, and provide specific strategies that will help you meet the sub-competencies and the time frame in which you intend to meet them. Some areas may require more development than others.
4. Paper is error-free, grammatically correct, and mechanically sound. This is a formal, academic paper and should be written with a formal, academic tone. Do not use conversational language and avoid first person.
5. Citations with matching references are required when necessary to prevent plagiarism. Do not use direct quotations, but instead, synthesize information and paraphrase appropriately (include citations and matching references for all paraphrased information).
6. This assignment is 100 points of the course grade. Begin work far in advance for this major assignment and use all resources available. If you have questions, contact the instructor as early as possible.
Rubric
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	Criteria
	Ratings
	Pts

	This criterion is linked to a Learning OutcomeIntroduction
		5 pts
Exceeds Expectations
Begins with a clear and effective thesis statement and is clear, succinct, and inclusive of all major concepts included in paper
	4 pts
Meets Expectations
Begins with a thesis statement and is clear, succinct, and inclusive of most major concepts included in paper.
	3 pts
Needs Improvement
Includes a thesis statement and is inclusive of most major concepts included in paper.
	2 pts
Does not meet expectations
No thesis statement or does not clearly review major concepts included in paper.
	0 pts
Not present
No introduction is provided.



	5 pts

	This criterion is linked to a Learning OutcomeAONL Competency 1: Communication and Relationship Building
		15 pts
Exceeds Expectations
Full development of how this Competency was met with multiple specific examples that are clear, succinct, and concise. Plan for meeting at least two unmet sub-competencies is fully developed.
	12 pts
Meets Expectations
Development of how this Competency was met with multiple specific examples that aren’t all clear, succinct, or concise.
	10 pts
Needs Improvement
Development of how this Competency was met with at least one example that is clear, succinct, and concise.
	7 pts
Does not meet expectations
Development of how this Competency was met with at least one example that is not clear, succinct, or concise.
	0 pts
Not present
Does not address this Competency.



	15 pts

	This criterion is linked to a Learning OutcomeAONL Competency 2: Knowledge of Healthcare Environment
		15 pts
Exceeds Expectations
Full development of how this Competency was met with multiple specific examples that are clear, succinct, and concise. Plan for meeting at least two unmet sub-competencies is fully developed
	12 pts
Meets Expectations
Development of how this Competency was met with multiple specific examples that aren’t all clear, succinct, or concise
	10 pts
Needs Improvement
Development of how this Competency was met with at least one example that is clear, succinct, and concise.
	7 pts
Does not meet expectations
Development of how this Competency was met with at least one example that is not clear, succinct, or concise.
	0 pts
Not present
Does not address this Competency.



	15 pts

	This criterion is linked to a Learning OutcomeAONL Competency 3: Leadership
		15 pts
Exceeds Expectations
Full development of how this Competency was met with multiple specific examples that are clear, succinct, and concise. Plan for meeting at least two unmet sub-competencies is fully developed.
	12 pts
Meets Expectations
Development of how this Competency was met with multiple specific examples that aren’t all clear, succinct, or concise.
	10 pts
Needs Improvement
Development of how this Competency was met with at least one example that is clear, succinct, and concise.
	7 pts
Does not meet expectations
Development of how this Competency was met with at least one example that is not clear, succinct, or concise.
	0 pts
Not present
Does not address this Competency.



	15 pts

	This criterion is linked to a Learning OutcomeAONL Competency 4: Professionalism
		15 pts
Exceeds Expectations
Full development of how this Competency was met with multiple specific examples that are clear, succinct, and concise. Plan for meeting at least two unmet sub-competencies is fully developed.
	12 pts
Meets Expectations
Development of how this Competency was met with multiple specific examples that aren’t all clear, succinct, or concise.
	10 pts
Needs Improvement
Development of how this Competency was met with at least one example that is clear, succinct, and concise.
	7 pts
Does not meet expectations
Development of how this Competency was met with at least one example that is not clear, succinct, or concise.
	0 pts
Not present
Does not address this Competency.



	15 pts

	This criterion is linked to a Learning OutcomeAONL Competency 5: Business Skills
		15 pts
Exceeds Expectations
Full development of how this Competency was met with multiple specific examples that are clear, succinct, and concise. Plan for meeting at least two unmet sub-competencies is fully developed.
	12 pts
Meets Expectations
Development of how this Competency was met with multiple specific examples that aren’t all clear, succinct, or concise.
	10 pts
Needs Improvement
Development of how this Competency was met with at least one example that is clear, succinct, and concise.
	7 pts
Does not meet expectations
Development of how this Competency was met with at least one example that is not clear, succinct, or concise.
	0 pts
Not present
Does not address this Competency.



	15 pts

	This criterion is linked to a Learning OutcomeConclusion
		5 pts
Exceeds Expectations
Ends with an effective conclusion that is clear, succinct, and inclusive of all major concepts included in paper.
	4 pts
Meets Expectations
Ends with an effective conclusion that is clear, succinct, and inclusive of most major concepts included in paper.
	3 pts
Needs Improvement
Includes a conclusion that is inclusive of most major concepts included in paper but introduces new concept.
	2 pts
Does not meet expectations
Unclear conclusion that does not clearly review major concepts included in paper or is confusing.
	0 pts
Not present
No conclusion is provided.



	5 pts

	This criterion is linked to a Learning OutcomeAPA Format and Style
		5 pts
Exceeds Expectations
Fully conforms to APA format and style guidelines without more than one error.
	4 pts
Meets Expectations
Mostly conforms to APA format and style guidelines with two to three errorsEnds with an effective conclusion that is clear, succinct, and inclusive of most major concepts included in paper.
	3 pts
Needs Improvement
Somewhat conforms to APA format and style guidelines with four to five errors.
	2 pts
Does not meet expectations
Struggles with APA format and style guidelines with six or more errors throughout the paper.
	0 pts
Not present
Does not reflect APA format and style guidelines



	5 pts

	This criterion is linked to a Learning OutcomeRules of the English Language
		5 pts
Exceeds Expectations
Fully conforms to of the English Language without more than one error.
	4 pts
Meets Expectations
Mostly conforms to Rules of the English Language with two to three errors.
	3 pts
Needs Improvement
Somewhat conforms to Rules of the English Language with four to five errors.
	2 pts
Does not meet expectations
Struggles with Rules of the English Language with six or more errors throughout the paper
	0 pts
Not present
Writing is not intelligible or comprehensible.



	5 pts

	This criterion is linked to a Learning OutcomeSelf-Evaluation Form
		5 pts
Exceeds Expectations
Self-Evaluation form is complete and included as an appendix consistent with APA guidelines.
	4 pts
Meets Expectations
Self-Evaluation form is complete and included as an appendix but not consistent with APA guidelines
	3 pts
Needs Improvement
Self-Evaluation form is incomplete but included as an appendix consistent with APA guidelines.
	2 pts
Does not meet expectations
Self-Evaluation form is incomplete and not included as an appendix consistent with APA guidelines.
	0 pts
Not present
No self-evaluation form is included is provided.



	5 pts

	Total Points: 100
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