Leading and Managing High-Value Healthcare
Material and Human resources Needed to Support a Fiscally Responsible Practice Change Solution
A fiscally responsible practice change solution requires careful consideration of materials and human resources needed to ensure that everything is included and no unnecessary costs and inconveniences are experienced. The first step to take is to list all the materials required to facilitate the change solution. Screening tools such as the Edinburgh Post Natal Depression Scale is needed to ensure that patients undergo screening in a standardized manner (Levis et a., 2020). Electronic Health Records will also be used and integrated with the screening tool for efficient data analysis and entry. Given that there are patients from diverse backgrounds, education materials will vary from web resources, downloadable PDF documents, flyers and printed brochures. This will allow for patients to access information through various channels depending with their preferences in addition to getting the word out about the essence of screening for postpartum depression. 
Since technology is at the center part of organizational practice where it is utilized for efficiency, there will be stations with tablets so that patients can complete their screening within the clinic. Licensing and software has also been considered as part of materials to ensure that the screening tools are validated and updated. On the other hand, human resources such as clinical staff and support staff are important as they are part of implementing the change solution. Clinical staff such as nurses, nurse practitioners, physicians, pediatricians and mental health professionals will have different roles where nurses and nurse practitioners will interpret the information from the screening tools while physicians and pediatricians will provide medical oversight. Mental health professionals will then take the patients found positive with postpartum disorder and provide the necessary interventions after being trained (Yu & Sampson, 2019). Support staff will then distribute and collect the screening and schedule follow-ups while IT support will be responsible for ensuring data security and privacy. Therefore, the human resource involved includes support and clinical staff members who will be responsible for undertaking various roles during the implementation of the change. 
Despite allocating duties, selecting specific staff and selecting technology tools, there is a need for financial considerations which involve budget allocations and cost benefit analysis. This is focused on ascertaining the costs for training, acquiring screening tools and salaries for any additional employee who will be contracted during the implementation stage. Sources of funds will also be considered where channels such as community donations and grants from government will be considered for investigation. 
Analyze the Role of the DNP-Prepared Nurse in Acquiring these resources
A DNP-prepared nurse has the role of leadership and advocacy which entails developing a suitable plan for implementing protocols for PPD screening including resource allocation and advocating for the essence of PP screening to stakeholders. 	DNP-prepared nurses are also tasked with financial management that focuses on budgeting, fundraising and writing grant proposals to secure funding from non-governmental and governmental organizations. This means that the nurses will also collaborate and network with community members to share expertise (Graves et al., 2021). Employees at the community health center will also require professional development and training to ensure they understand the protocols and conduct their duties in accordance with the set goals and objectives. The final stage which is also part of the role of a DNP-prepared nurse is monitoring and evaluating the effectiveness of the project while ensuring that the protocols are aligned with the set guidelines. 
Propose Strategies you Might Use as a DNP-Prepared Nurse in Acquiring these Resources
Given that the consideration and investigation for supporting a fiscally responsible change has been done, the other step is formulating strategies to acquire the resources outlined. The strategies include developing a comprehensive proposal that includes the resources required and the expected outcomes of the project (Rew et al., 2020). Such a move will provide a rationale behind the change proposal and ensure that stakeholders understand the need for collaboration towards the project. The strategy will also facilitate stakeholder engagement to gain their input and support (Rew et al., 2020). Further, the financial strategy will involve creating a detailed budget to account for all the required resources while identifying areas where the budget can be minimized to avoid overspending. Feedback mechanisms will also be a strategy used to acquire the mentioned resources through obtaining feedback from stakeholders, staff members and patients about the propose changes. Ultimately, a DNP-prepared nurse will effectively acquire necessary resources to implement standardized screening protocols for postpartum depression. 
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