Project Evaluation
[bookmark: _GoBack]Quality improvement projects require a systematic approach to evaluation, focusing on the collection, analysis, and application of data to determine the efficacy and effectiveness of the interventions in improving outcomes. Determining the evaluation process during the planning stage is essential. According to Laczmarek and Romaniuk (2020), defining an evaluation plan sets the scope, highlighting the precise time at which each milestone will be completed, individuals responsible for the tasks, and the approaches to be used. In addition, it enables the anticipation of problems that may arise, the good practices to adopt, the unforeseen results, and unintended effects of the intervention. 
	My proposed DNP project aims at evaluating the effects of 1:1 cognitive behavioral therapy (CBT) on adult patients diagnosed with depression. In QI projects, outcome measures indicate changes in patient health status following an intervention, while process measures indicate compliance with the implementation protocols in achieving project goals (Jazieh, 2020). As highlighted by Kaczmarek and Romaniuk (2020), a cluster evaluation will be used in the project to foster inferences about intervention effectiveness and compliance based on a clear set of objectives. The primary outcome measure for the project will be changes in the severity of depressive symptoms based on objective data collected at baseline and project endpoint. For the outcome measure, the Patient Health Questionnaire (PHQ-9) will be used. The tool is reliable and validated tool for assessing changes in depression severity following treatment (Kroenke, 2021). On the other hand, compliance with the evidence-based CBT protocol will be the process measure. I will use formative evaluation to assess the adherence of healthcare team members to the project implementation protocol under the leadership and guidance of the DNP project manager. 
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