Week 2Student Lesson Plan
Overview
· Program Competencies
· Course Outcomes
· Weekly Objectives
· Main Concepts
1. Integrates scientific underpinnings into everyday clinical practice. (POs 3, 5)
2. Applies organizational and system leadership skills to affect systemic changes in corporate culture and to promote continuous improvement in clinical outcomes. (PO 6)
3. Uses analytic methods to translate critically appraised research and other evidence into clinical scholarship for innovative practice improvements. (POs 3, 5)
4. Appraises current information systems and technologies to improve health care. (POs 6, 7)
5. Analyzes health care policies to advocate for equitable health care and social justice to all populations and those at risk due to social determinants of health. (POs 2, 9)
6. Creates a supportive organizational culture for flourishing collaborative teams to facilitate clinical disease prevention and promote population health at all system levels. (PO 8)
8. Leads others in professional identity, advanced clinical judgment, systems thinking, resilience, and accountability in selecting, implementing, and evaluating clinical care. (POs 1, 4)
Schedule
	Section
	Read/Review/Complete
	Course Outcomes
	Due

	Prepare
	Assigned Readings
	COs 1, 4
	Wednesday

	Explore
	Lesson
	COs 1, 4
	Wednesday

	Translate to Practice
	Discussion: Initial Post
	COs 1, 4
	Wednesday

	Translate to Practice
	Discussion: Follow-Up Posts
	COs 1, 4
	Sunday

	Translate to Practice
	Assignment
	COs 1, 4
	Sunday

	Reflect
	Reflection
	COs 1, 4
	No submission


Foundations for Learning
Lloyd, D., S., Dean, S., Creanor, S., Abraham, C., Hillsdon, M., Ryan, E., & Wyatt, K. M. (2017). Intervention fidelity in the definitive cluster randomised controlled trial of the Healthy Lifestyles Programme (HeLP) trial: Findings from the process evaluation.Links to an external site. The International Journal of Behavioral Nutrition and Physical Activity, 14(1), 163–163. https://doi.org/10.1186/s12966-017-0616-6
National Institutes of Health, National Center for Advancing Translational Sciences. (2021, November 10). Translational Science Spectrum home page.Links to an external site. https://ncats.nih.gov/translation/spectrum
Student Learning Resources
Click on the following tabs to view the resources for this week.
· Required Textbooks
· Required Articles
· Additional Resources
None
Learning Success Strategies
· Resources
· Review the assigned readings to ensure you understand the key terms and relate them to the role of the DNP-prepared nurse.
· Read the additional resources to understand the weekly topics. Supplemental resources are not mandatory but can provide additional knowledge and understanding of the course content.
· Your course faculty is here to support your learning journey. Reach out for guidance with study strategies, time management, and course-related questions.
· Appointments & Forums
· Attend the Let’s Check-In Student Forum when offered. In the weekly student forums, the course leader will offer an overview of the weekly concepts and discussions and discuss the assignments in detail. This is an opportunity to ask questions and connect with your online course community each week.
· Meet with your preceptor (and mentor if applicable) if you have not done so in Week 1.
· Set up a weekly schedule for writing, editing, engaging in collaborative threads, and logging practicum hours.
· Discussions
· There are two parts to the discussions every week. All students respond to Part 1 and Part 2. Part 1 is focused on our course content. Part 2 is focused on updates for your practice change project. Be sure your project-related updates in Part 2 of the discussions are specific and robust. Write in detail so that your discussion creates a full 360-degree view or picture of what is happening in your implementation. There is no word limit for the project update Part 2 discussion.
· Be ready to share your thoughts and leadership experiences through the interactive discussion. It is essential to share your thoughts so that we hear your voice. Also, support your positions with evidence from the literature. The use of first-person is accepted for the discussion board.
· Practicum Hour Logs
· Log your practicum hours weekly.
· Remember to use the resources in the Project & Practicum section of the DNP Program Resources page for guidance on these entries.
· Enter no more than 4 hours for each entry and ensure that the activities represent the block of time requested. Be sure to select the correct DNP Essential and activity that matches your activity in your notes.
· Check your practicum hours weekly to identify the number of hours you need to enter each week to reach your required practicum hours for our course. A best practice is to record your hours each week.
· Project
· If not completed last week, be sure to complete your meeting with the preceptor and your faculty this week.
· Complete the Conference Call Confirmation assignment this week.
· As you review weekly content, consider how each concept and discussion can be translated into practice in your unique setting.
· Chamberlain Care®
· Remember to take care of yourself during these challenging weeks of school as you balance your other professional and personal areas of your life.
· Eat well, rest, exercise, and have some fun to transcend and clear your mind as you continue your practicum journey.
· Know that our Chamberlain team is here to support you every day and every week in your success.
 Interacting with Feedback
Each week your course faculty will provide feedback in the rubric on any assignment you have submitted. Take a moment to review the following video on how to view rubric feedback in Canvas. (After clicking the link, scroll down or click on the title in the Summary area to jump directly to the video.)
· Link (video): Looking at FeedbackLinks to an external site. (2:26)
Review the following video on how to accept/reject track changes when viewing course faculty feedback on your assignment: 
· Link (video): Word: Track Changes and Comments (4:19)
· Lesson
· Role of the DNP-Prepared Nurse Ensuring Intervention Fidelity
· Intervention Fidelity 
· This week's focus is on the role of the DNP-prepared nurse ensuring intervention fidelity. One very important aspect of implementing an evidence-based intervention is fidelity. Intervention fidelity is the degree to which the intervention is implemented as described in the research, which is essential because the research-based intervention affects the outcomes. If the intervention is implemented as described in the research, the outcomes for the practice change project are more likely to be similar to the outcomes reported in the research. Conversely, if the intervention is not implemented as described in the research, the practice change project outcomes will be different from those in the research. Therefore, standardizing the intervention implementation across team members for the implementation duration is a crucial factor in obtaining the desired outcomes.
· During a practice change project implementation, it is necessary to check the intervention fidelity often to ensure high intervention fidelity. There are many ways to assess the intervention fidelity. One prevalent way to assess intervention fidelity is using a checklist. The checklist contains the main parts of the intervention that must be implemented as described in the research. When the intervention implementation slips and some of the checklist elements are missing, it is necessary to offer feedback to the implementation team to ensure the intervention includes all elements uniformly and in the right order. The frequency of checking intervention fidelity in a practice change project depends on the intervention and the recommendations from the research. Assessing fidelity can be done as often as after every participant receives the intervention twice weekly. The DNP-prepared nurse leader determines the frequency of the fidelity assessment, and this frequency can change during the implementation as needed.
· Formative and Summative Evaluation (3:47)
· Week 2: Discussion | The Role of the DNP-Prepared Nurse Ensuring Intervention Fidelity
· Week 2The Role of the DNP-Prepared Nurse Ensuring Intervention Fidelity
· Discussion
· Purpose
· This discussion aims to explore the role of the DNP-prepared nurse ensuring intervention fidelity for DNP practice change project success. The intervention implementation is the focus, and the DNP student is checking the process to ensure the intervention is implemented exactly as planned to provide maximum impact on the project outcome. Variations in intervention compliance can negatively affect the outcomes and project.
· Instructions
· Students respond to all of the Part 1 and Part 2 questions every week. Use the numbered questions as headers in your response.    
· Part 1: General Discussion
· Reflect upon your readings and professional experience and address the following in 150 words or less:
· Create a brief definition for intervention fidelity that you will provide for stakeholders.
· Explain intervention fidelity in the context of your practice change project and your evidence-based intervention specifically.
· Part 2: Implementation Update
· For this week's implementation update, address the following:
· State your practice question in PICOT format.
· State the exact date the intervention began, and what week number you are currently in for your intervention implementation. 
· Identify the current number of participants. 
· Describe any challenges you are having with participant recruitment. 
· Elaborate in detail about your formative evaluation plan to check the intervention fidelity.
· Include details such as the method and frequency for formative evaluation and the person responsible.
· Describe the type of feedback you will provide to support keeping the intervention fidelity high.
· Add the frequency of stakeholder communication (e.g., staff, organizational leadership, other department managers, or units) about intervention fidelity.
· Include specific and detailed examples of your practice change project implementation successes, challenges, barriers, or any concerns.
· Please click on the following link to review the DNP Discussion Guidelines on the Student Resource Center program page:
· Link (webpage): DNP Discussion GuidelinesLinks to an external site.
· Program Competencies
· This discussion enables the student to meet the following program competencies:
· Integrates scientific underpinnings into everyday clinical practice. (POs 3, 5)
· Applies organizational and system leadership skills to affect systemic changes in corporate culture and to promote continuous improvement in clinical outcomes. (PO 6)
· Uses analytic methods to translate critically appraised research and other evidence into clinical scholarship for innovative practice improvements. (POs 3, 5)
· Appraises current information systems and technologies to improve health care. (POs 6, 7)
· Analyzes health care policies to advocate for equitable health care and social justice to all populations and those at risk due to social determinants of health. (POs 2, 9)
· Creates a supportive organizational culture for flourishing collaborative teams to facilitate clinical disease prevention and promote population health at all system levels. (PO 8)
· Leads others in professional identity, advanced clinical judgment, systems thinking, resilience, and accountability in selecting, implementing, and evaluating clinical care. (POs 1, 4)
· Course Outcomes
· This discussion enables the student to meet the following course outcomes:
· Demonstrate effective project management strategies. (PCs 1, 2, 3, 4, 5; POs 2, 3, 6)
· Use project management processes to implement the DNP project. (PCs 6, 8; POs 4, 8)
· Due Dates
· Initial Post: By 11:59 p.m. MT on Wednesday
· Follow-Up Posts: By 11:59 p.m. MT on Sunday

· 


