Advanced Practice Nurse Clinical Leadership: Identifying Grants to Fund Practice Change Initiatives
1. Use a synthesis of research study evidence and non-research evidence to introduce the implications of the practice problem including the significance , mortality and economic ramifications of the problem
Postpartum depression poses a significant impact on maternal health and the overall well-being of the family. This is because the condition affects approximately 1 in 7 women or 10% of women thereby interfering with the mother’s ability to bond with the baby, an issue that also affects child development (Amer et al., 2024). On the other hand, severe cases associated with postpartum disorder could lead to outcomes such as suicide particularly due to delayed intervention. Mortality related to postpartum disorder is also notable since maternal suicide is considered among the leading causes of death among women with postpartum depression (Hagatulah et al., 2024). Therefore, if left untreated, postpartum depression has adverse consequences that impact mortality rates among new mothers. 
The economic ramifications of postpartum disorder are associated with healthcare costs from increased hospitalization rates. The United States has also experienced significant costs related to untreated postpartum disorder due to medical expenses and costs related to loss of productivity (McGovern et al., 2022). Other than the healthcare sector and government as a whole, individuals have also been economically affected by the mental health disorder. For instance, women who are experiencing postpartum depression may perform below the expected standards at their workplace or frequently require time off from work, thereby interfering with their economic stability. Addressing postpartum depression is therefore crucial to ensure that the practice problem is addressed.  
2. Present your practice change idea to address your practice problem
The practice change idea focuses on implementing support programs and mental health screening in obstetric clinics. Such a program will help to identify individuals at risk for postpartum depression thereby providing immediate support on mental health issues (Waqas et al., 2022). The objectives of the practice change idea are centered on early screening and identification of PPD by using validated tools. Immediate access to mental health support is also considered an objective of the practice change idea which will be achieved by connecting mothers positively identified with PPD to mental health professionals as Waqas et al. (2022) mention. Education will be available by providing education about the constructs of postpartum depression where partner and family education will be focused on encouraging a support system for mothers. The practice change therefore aims to improve health outcomes by reducing stigma and normalizing screening for postpartum depression. 
3. Identify a potential non-research grant to support your evidence-based practice change initiative
A potential non-research grant to support the practice change initiative is the Maternal and Child Health (MCH) Services Block Grant. The grant helps to improve the health of children, mothers and infants by addressing mental health issues faced by mothers (Congressional Research Service, 2024). This is achieved by the grant’s objective and action of supporting initiatives that improve mental health while reducing health disparities (Congressional Research Service, 2024). The rationale behind selecting the grant is because it aligns with postpartum support programs and screening. For this reason, leveraging the Maternal and Child Health (MCH) Services Block Grant will provide the necessary resources to ensure that support programs and screening for PPD are integrated into postpartum care. 
4. Present a summary of the grant proposal requirements of the grant funding agency with deadline dates as applicable
The grant proposal requirements entail a needs assessment of maternal mental health needs from the target community. Data on demographics and prevalence among other barriers in accessing care will also be included in the needs assessment. The goals and objectives of the proposed change initiative will also be included in the grant proposal in addition to the expected outcomes and how they might align with the grant’s priorities. Further, the annual deadline for Maternal and Child Health (MCH) Services Block Grant is set in early July which means that proposals should be submitted before the assigned date. Ultimately, following the grant proposal requirements will allow for the Health Resources and Services Administration (HRSA) to ascertain that the programs funded will effectively address mental health issues among new mothers. 
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