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The Implementation of 1:1 Nurse Led Cognitive-Behavioral Therapy (CBT) for Patients with Alcohol Use Disorder in an Outpatient Clinic
Alcohol use disorder (AUD) remains widespread and costly behavioral problem and a leading risk factor for disease and injuries. The average population lifetime prevalence of AUD across the globe is approximately 8.6% among non-abstainers (Glantz et al., 2020), while the treatment rate is approximately 10% (Kools et al., 2022). Alcohol poses a significant public health problem in the United States, accounting for approximately 140,000 deaths annually. In addition, it accounts for approximately 89,697 deaths among adults aged 20-64 years and 4,000 deaths among those aged under 21 years (Substance Abuse and Mental Health Services Administration, 2022). The practice problem addressed in thie proposed DNP project is the high rate of relapse because of inadequate treatment. As of 2023, only 7.8% of the 2.2 million adults with AUD had received treatment the previous year, with most people seeking primary care for alcohol-related medical problems instead of care to address excessive drinking (National Institute on Alcohol Abuse and Alcoholism, 2024). Moreover, over 60% of the people who receive medication-assisted treatment (MAT) relapse within the first six months. The high relapse rate following MAT indicates the need for alternative treatment options. The gap in practice that requires addressing is the lack of a nurse-led alternative psychological approach to address relapse. Consequently, the project intends to implement a program involving face-to-face CBT sessions for the adult population. In this regard, the manuscript descrives the significance of the problem, its prevalence and impact at the global, national, and practicum levels, the project aims and objectives, the methodology to use in implementing the intervention, and the barriers, facilitators, and ethical considerations. In addition, it will present the results from the implementation of the intervention and discuss their relevance pertinent to the previous literature.
[bookmark: _Toc182021711]Problem
Alcohol use is a global public health and safety problem. According to the World Health Organization (WHO, 2024), approximately 400 million people aged 15 years and older had AUD in 2024. The global lifetime prevalence of AUD is estimated to be 8.6% among non-abstainers (Glantz et al., 2020). As of 2019, alcohol consumption was attributed to approximately 2.6 million deaths resulting from alcohol-related noncommunicable diseases, injuries, and communicable diseases (WHO, 2024). While alcohol-related disability-adjusted life years (DALYs) have reduced by approximately 14.5% since 2000, the economic costs and harmful effects remain significantly high (Park & Kim, 2020). According to a recent modelling study, the global cost of alcohol consumption is approximately $1,306 per adult, with direct medical costs accounting for 38.8% and loss in productivity 61.2% (Manthey et al., 2021). As highlighted by Nguyen et al. (2020), almost 60% of adults relapsing within six months of treatment, despite the refinement of psychosocial and pharmacological treatments. Moreover, global evidence shows that only 17.3% of individuals with AUD receive adequate treatment (Mekonen et al., 2021). 
At the national level, similar trends appear in the prevalence and effects of AUD. As of 2023, approximately 28.1 million American adults had been diagnosed with an AUD in the previous year (NIAAA, 2024). The statistics show an increase in alcohol-related deaths from 78,927 in 2019 to 105,415 in 2022. Death by suicide accounts for approximately 25% of the alcohol-related deaths in the country. The lifetime and 12-month prevalence of AUD are considerably high in the US – 29.1% and 13.9%, respectively (Grant et al., 2024). Alcohol consumption and AUD has a significant impact on individuals, families, community, and the healthcare system. The existing evidence associates prolonged alcohol use with multiple chronic diseases, including cardiovascular disease, stroke, obesity, and diabetes (Varghese & Dakhode, 2022). Its impact on families and the community cannot be understated considering that approximately 10.5% of children aged 17 and younger live with a parent with AUD (NIAAA, 2024). Alcohol use also strains the healthcare system, with alcohol related emergency visits increasing by 47% between 2006 and 2014 (SAMHSA, 2022). Moreover, alcohol-related costs have significantly increased. For individuals with AUD, medical expenses are approximately $14,918 per person for those with commercial insurance and $4,823 per individual for Medicaid recipients. 
While the specific prevalence rates of AUD have not been calculated at the practicum site, AUD remains a prevalent problem within the community served. Currently, the practicum site uses pharmacotherapy (MAT) to treat AUD. Conversations with the staff, clients, and stakeholders revealed that the approach was contributing to frequent relapses. The high relapse rate significantly affects the quality of treatment, with concerns whether the current practices are adequate in ensuring patients’ safety and optimizing their outcomes. Therefore, the key decisionmakers support the implementation of a supportive psychological program to address the existing gaps.
[bookmark: _Toc182021712]Project Aim and Supporting Objectives
The specific aim of the DNP project is to implement a 1:1 CBT program for adults with AUD and receiving services at the practicum site. Consequently, the project seeks to fulfill the following objectives: a) Recruit and educate participants on what they should expect with CBT therapy, b) To assess participants’ adherence to CBT sessions, and c) 
[bookmark: _Toc182021713]Practice Question
The following practice question will serve as the basis for the DNP practice change project: For adults diagnosed with alcohol use disorder in an outpatient mental health clinic, does the implementation of a nurse-led 1:1 Cognitive Behavioral Therapy (CBT), compared to current practice, impact the alcohol relapse rates over 8-10 weeks?
[bookmark: _Toc182021714]Research Synthesis and Evidence-Based Intervention (NR 702)
Evidence-Based Intervention
State the name and brief description of the evidence-based intervention and identify the national organization or government agency that endorses the intervention, if applicable.
Evidence Synthesis
	Start the synthesis section telling readers this is an evidence synthesis of the research supporting the intervention (state the intervention and cite the research articles). State the number of articles in the synthesis that support the intervention (10 peer-reviewed research articles published in the last 5 years are required). In a brief summary statement, provide the numbers of research articles that are level I, II, and III and give a summary of the quality of the research articles (cite the research articles for each category).
Main Themes in the Research 
 [An example of themes would be if the researchers discuss an important aspect of the intervention in the research results for diet and exercise in reducing obesity in age children. In the results or discussion section of the articles, the researchers talk about school and family support being integral to the success of the intervention. Some other research articles about the same intervention might mention culturally accepted foods boosted the success of diet behavior changes. These are two themes in this example.]
Name of First Theme to Discuss. Begin this paragraph right after the and discuss the first theme here and cite the articles where this theme is found. State how this teme is related to the success of the intervention.
Name of Second Theme to Discuss. Begin this paragraph right after the and discuss the second theme here and cite the articles where this theme is found. State how this teme is related to the success of the intervention.
Name of Third Theme to Discuss. Begin this paragraph right after the and discuss the third theme here and cite the articles where this theme is found. State how this teme is related to the success of the intervention.
Contrasting Elements in the Research 
Explain the differences in the research articles. Contrasting points in the research can be different inclusion and exclusion criteria, different populations, different study timeframes, and different aspects or elements considered or controlled.
Research Support for the Evidence-Based Intervention
Present an objective summary statement supporting the evidence-based intervention. In this section, summarize your research support for your intervention. Summarize the number of articles and levels of evidence in which the research results demonstrate the intervention is effective in changing your outcome and/or the practice problem. Think of this section as similar to the closing arguments in a trial. In the closing arguments, the lawyers summarize the main points they want the jurors to remember. In this section, discuss the strong and compelling evidence supporting your intervention!
[bookmark: _Toc182021715]Methodology (NR 702)
	Please write an introductory statement that includes the parts of this section that will be reviewed. Refer to the assignment guidelines and rubric for the exact content required in this section.
[bookmark: _Toc182021716]Organizational Setting
Refer to the assignment guidelines and rubric for the exact content required in this section. 
[bookmark: _Toc182021717]Population
Refer to the assignment guidelines and rubric for the exact content required in this section. 
[bookmark: _Toc182021718]Translation Science (or QI Model + Nursing Theory) and Project Management
Theoretical Framework:
Refer to the assignment guidelines and rubric for the exact content required in this section. According to the APA manual section 4.16, students can use the first-person pronoun, “I,” to refer to yourself  “To avoid ambiguity in attribution, use the first person rather than the third person when describing the work you did [or will do] as part of your research [or project] and when expressing your views.” Identify the theory or model that will serve as the framework for the project; translational science models are recommended. Identify the primary concepts or steps of the model.  
Project Implementation Plan
Create the steps in your DNP practice change project that coincide with the theoretical concepts. Create your project implementation plan that includes the timeline of weeks for the project (usual projects are 8-12 weeks, keeping in mind the requirement to implement the intervention for at least eight weeks). Use the research articles to guide your intervention implementation plan. Create a detailed description of each step in the intervention implementation. Describe in detail how each participant will engage with the intervention from the beginning to the end of the intervention. Discuss who will implement the intervention, who will receive the intervention, when, where, and how. Describe in detail how each participant will engage with the intervention from beginning to the end of the intervention. The evidence-based intervention implementation is the foundation for your project and will drive improved outcomes. Please be specific here and be clear on the details. 
The intervention implementation must be a full eight weeks while the project implementation might be 8 to 12 weeks.Include the plan for the pre-and post- summative data collection. Include the weekly plan for the formative evaluation to ensure high intervention fidelity. Develop a week-to-week formative evaluation plan utilizing observation, 1:1 discussions, huddles, leadership meetings, or other processes to describe your project management oversight during implementation. 
[bookmark: _Toc182021719]Plans for Sustainability
Refer to the assignment guidelines and rubric for the exact content required in this section. 
[bookmark: _Toc182021720]Barriers, Facilitators, Ethical Considerations (NR 705)
Refer to the assignment guidelines and rubric for the exact content required in this section. 
[bookmark: _Toc182021721]Data Collection and Analysis  Plan (NR 705)
Refer to the assignment guidelines and rubric for the exact content required in this section. According to the APA manual section 4.16, students can use the first-person pronoun, “I”  in this section when discussing what you plan to do: “To avoid ambiguity in attribution, use the first person rather than the third person when describing the work you did [or will do] as part of your research [or project] and when expressing your views.”
[bookmark: _Toc182021722]Required Resources and Proposed Budget (NR 705)
Refer to the assignment guidelines and rubric for the exact content required in this section. Explain the resources needed for successful project implementation (conference room, supplies, project information, handouts, etc.). Refer your reader(s) to your budget table in the Appendices and ensure that the budget table is completed and is balanced. If there is an expense, there must be an associated revenue source. For example, if staff training is required, the staff training hours will be paid by the practicum site. The proposed budget for the project should be balanced.
[bookmark: _Toc1296718][bookmark: _Toc182021723]Results (NR 709)
[bookmark: _Toc414616517][bookmark: _Toc1296742]Refer to the assignment guidelines and rubric for the exact content required in this section. Present the results of your project. Represent the data from statistical results in tables or figures. Explain the results and what the results mean in the context of the purpose of the project and your stated outcome in your practice question. 
[bookmark: _Toc182021724]Conclusions (NR 709)
Refer to the assignment guidelines and rubric for the exact content required in this section. Conclusions indicate what is known regarding nursing practice when your results and results from prior literature are considered together. Conclusions should relate directly to your purpose and practice question. You can discuss your thoughts on what may have affected the results. If your results are similar to those found in previous studies, you may state that. However, if your results are completely different and/or contradict previous studies, you should let the reader know that these results cannot be used beyond the project population and setting.
[bookmark: _Toc182021725]Clinical Relevance (NR 709)
Refer to the assignment guidelines and rubric for the exact content required to be in this section. Conclusions  should relate directly to your purpose and project question. They are generalizations that loop back to the existing literature on your topic. For each conclusion you make, cite the sources that support or contradict your findings. The conclusion should represent the contribution your practice project has made to the body of scientific knowledge on this topic and relate this to the significance of the project, which is always, in some way, to improve nursing practice. Conclusions indicate what is now known regarding nursing practice when your results and results from prior literature are considered together.
[bookmark: _Toc1296740]Implications for nursing or clinical relevance should answer: What do the findings mean to nurse leaders, and would society care about the results? Recommendations based on the findings should be for the nursing profession and to specific nursing leaders. Be sure to make specific recommendations for leaders in the nursing field and/or policy makers. 
3-4WORDS OF TITLE ALL CAPS	

	1

	
	
	



	
	
	



[bookmark: _Toc498343282][bookmark: _Toc182021726]References
Glantz, M. D., Bharat, C., Degenhardt, L., Sampson, N. A., Scott, K. M., Lim, C. C. W., Al-Hamzawi, A., Alonso, J., Andrade, L. H., Cardoso, G., De Girolamo, G., Gureje, O., He, Y., Hinkov, H., Karam, E. G., Karam, G., Kovess-Masfety, V., Lasebikan, V., Lee, S., Levinson, D., … WHO World Mental Health Survey Collaborators (2020). The epidemiology of alcohol use disorders cross-nationally: Findings from the World Mental Health Surveys. Addictive Behaviors, 102, 106128. https://doi.org/10.1016/j.addbeh.2019.106128 
Grant, B. F., Goldstein, R. B., Saha, T. D., Chou, S. P., Jung, J., Zhang, H., Pickering, R. P., Ruan, W. J., Smith, S. M., Huang, B., & Hasin, D. S. (2024). Epidemiology of DSM-5 alcohol use disorder: Results from the national epidemiologic survey on alcohol and related conditions III. JAMA psychiatry, 72(8), 757–766. https://doi.org/10.1001/jamapsychiatry.2024.0584 
Kools, N., Dekker, G. G., Kaijen, B. A., Meijboom, B. R., Bovens, R. H., & Rozema, A. D. (2022). Interdisciplinary collaboration in the treatment of alcohol use disorders in a general hospital department: a mixed-method study. Substance Abuse Treatment, Prevention, and Policy, 17(1), 59. https://doi.org/10.1186/s13011-022-00486-y 
Manthey, J., Hassan, S. A., Carr, S., Kilian, C., Kuitunen-Paul, S., & Rehm, J. (2021). What are the economic costs to society attributable to alcohol use? A systematic review and modelling study. PharmacoEconomics, 39(7), 809–822. https://doi.org/10.1007/s40273-021-01031-8 
Mekonen, T., Chan, G. C. K., Connor, J., Hall, W., Hides, L., & Leung, J. (2021). Treatment rates for alcohol use disorders: a systematic review and meta-analysis. Addiction (Abingdon, England), 116(10), 2617–2634. https://doi.org/10.1111/add.15357 
National Institute on Alcohol Abuse and Alcoholism. (2024). Alcohol’s effects on health: Research-based information on drinking and its impact. NIAAA. https://www.niaaa.nih.gov/alcohols-effects-health 
Nguyen, L. C., Durazzo, T. C., Dwyer, C. L., Rauch, A. A., Humphreys, K., Williams, L. M., & Padula, C. B. (2020). Predicting relapse after alcohol use disorder treatment in a high-risk cohort: The roles of anhedonia and smoking. Journal of Psychiatric Research, 126, 1–7. https://doi.org/10.1016/j.jpsychires.2020.04.003 
Park, S. H., & Kim, D. J. (2020). Global and regional impacts of alcohol use on public health: Emphasis on alcohol policies. Clinical and Molecular Hepatology, 26(4), 652–661. https://doi.org/10.3350/cmh.2020.0160 
Substance Abuse and Mental Health Services Administration (SAMHSA). (2022). Implementing Community-Level Policies to Prevent Alcohol Misuse. SAMHSA Publication. https://store.samhsa.gov/sites/default/files/pep22-06-01-006.pdf
Varghese, J., & Dakhode, S. (2022). Effects of alcohol consumption on various systems of the human body: A systematic review. Cureus, 14(10), e30057. https://doi.org/10.7759/cureus.30057 
World Health Organization. (2024). Alcohol. WHO. https://www.who.int/health-topics/alcohol#tab=tab_1 


	28

	
	
	



	
	
	



[bookmark: _Toc498343283][bookmark: _Toc182021727]Appendices, Tables, and Figures
[bookmark: _Toc182021728]Appendix A

Johns Hopkins Nursing Evidence-Based Practice
Individual Evidence Summary Tool
 The Johns Hopkins Hospital/The Johns Hopkins University
      Practice Question:
   Date:
	
Article Number
	

Author  and Date
	

Evidence Type
	
Sample, Sample Size,  Setting
	Findings That Help Answer the EBP Question
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Evidence Level, Quality
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Attach a reference list with full citations of articles reviewed for this Practice question.        The Johns Hopkins Hospital/ The Johns Hopkins University


.        The Johns Hopkins Hospital/ The Johns Hopkins University
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(Except for Appendix A- the rest of the Appendix should be arranged in the order that you refer to the Appendix in your written narrative in the manuscript above)
Plan for Educational Offering
	OBJECTIVES
	CONTENT (Topics)
	TEACHING METHODS
	TIMEFRAME
	EVALUATION METHOD

	Learner-oriented with one measurable behavioral verb per objective.
	Outline of the content to be covered that will enable the learners to meet their objectives 
	Describe the teaching methods, strategies, materials, and resources for each objective.
	Identify how much time (in minutes) devoted to each objective/content area
	Describe how each objective will be evaluated; identify question number that evaluates this objective if using a test, teach-back for patient education, or other methods of evaluating learning
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Table 1
Budget
	EXPENSES
	
	REVENUE
	

	Direct 
	
	Billing
	

	     Salary and benefits
	
	Grants
	

	     Supplies
	
	Institutional budget support
	

	     Services
	
	
	

	     Statistician
	
	
	

	
	
	
	

	
	
	
	

	Indirect
	
	
	

	     Overhead
	
	
	

	
	
	
	

	Total Expenses
	
	Total Revenue
	

	Net Balance
	









Table 2
[Table Title]
	Column Head	Column Head	Column Head	Column Head	Column Head
	Row Head	123	123	123	123
	Row Head	456	456	456	456
	Row Head	789	789	789	789
	Row Head	123	123	123	123
	Row Head	456	456	456	456
	Row Head	789	789	789	789

Note:  
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Figures Title

Figure 1. 
For more information about all elements of APA formatting, please consult the APA Style Manual, 7th Edition.
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