Advanced Practice Nurse as Clinical and Health Systems Leader to Promote Quality and Safety
1. Examine a quality or safety initiative at your organization. Explain how the problem was identified and what evidence-based intervention was implemented to address the problem
A quality or safety initiative that was identified at my organization was hospital acquired infections (HAIs), particularly catheter-associated urinary tract infections (CAUTIs). The safety initiative was launched as a result of analyzed data showing the prevalence of CAUTIs, which was associated with prolonged hospital stays. Additionally, incident reporting and data monitoring helped to identify the problem. For this reason, addressing the issue prompted my organization to formulate specific evidence-based interventions to help mitigate and reduce instances of CAUTIs. 
Given the identification of the problem, staff members at the organization began being enrolled in education and training sessions focused on demonstrating alternative and safe procedures for handling catheters and central lines. The training was also focused on ensuring consistency by introducing checklists to help in guiding staff members about the steps taken when inserting catheters (Concha-Torre et al., 2020). Further, nurse managers also took rounds on a daily basis to countercheck the necessity of urinary catheters and central lines to reduce unnecessary use of such devices. Such an action was based on evidence that suggests an increase in the risk of CAUTIs upon their prolonged use (Anggi et al., 2019). On the other hand, a campaign was set towards informing staff members about the importance of hand hygiene during insertion and removal of catheters as a practice to prevent the occurrence of hospital acquired infections. Consequently, the infection rates were also monitored and tracked to ascertain an improvement while facilitating transparency and accountability among staff members. Therefore, implementing the evidence-based interventions or strategies such as education and training, hand hygiene and daily review by nurse managers has helped the organization to reduce the occurrence of hospital acquired infections. 
2. As a clinical or health systems leader, how would you determine if the evidence-based intervention was successful?
Determining whether the evidence-based intervention was successful involves specific approaches such as monitoring the key performance indicators. According to Sreedharan et al. (2024), monitoring key performance indicators helps organizations to make informed decisions after identifying areas of improvement to uphold quality services. Such an approach entails defining specific measures where the rate of HAIs before and after the intervention will be recorded. A decrease in HAIs after the intervention will therefore indicate the effectiveness of the intervention. 
Another strategy to determine if the evidence-based intervention was successful is by comparing the organization’s infection data and benchmarking it against the expected national standards. This will be achieved by utilizing tools such as the National Healthcare Safety Network which provides the national averages that help to determine whether the organization is meeting the expected industry standards (Fu et al., 2020). Consequently, compliance will also be monitored to confirm that the organization is working towards achieving safety and positive health outcomes by adhering to national safety standards. 
Patient outcomes and staff feedback and engagement will also help to determine the success of the evidence-based intervention. This means that I would assess patient outcomes by checking the rates of readmissions and length of stay to evaluate the impact of the intervention on patient care. Positive trends patient outcomes will suggest that the intervention has been effective in improving patient safety and care quality (Ferreira et al., 2023). Similarly, gathering input from staff members involved in the intervention will also help to understand its sustainability and practical impact. This is because the feedback will provide information about staff adherence to the evidence-based practice, including the barriers encountered. Additional suggestions for improvement will also help to determine the effectiveness of the intervention and whether or not to continue with its implementation. Ultimately, high level of staff and patient satisfaction will indicate that the evidence-based intervention has been successful. . 
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