ntroduction
For the past 11 weeks, you have completed assignments and discussion boards that address the design and management of your SPP project. In Week 6 and Week 9, you completed various components of Chapter III. This week, you will combine the following in your draft:
· Introduction
· Project Design
· Clinical Practice Question
· Participant Sample/Setting
· Informed Consent and Ethical Considerations
· Measurement of Variables (Defining)
· Measurement, Instruments, Tools, and Surveys (quantitative proposals) OR Trustworthiness and Interview Guide (qualitative proposals)
· Plan and Procedures
· Analysis
· Limitations and Transferability
· Timetable
Learning Materials Introduction
This week, our focus is on project management skills for a SPP. In the Moran, Burson, & Conrad (2020) text, Chapter 14 (WO 1), you will learn how to be successful in project management of your SPP while being able to organize and evaluate your own skills in project management.
Learning Objectives
By the end of this week, you will be able to:
· Demonstrate mastery of scholarly writing, including correct APA formatting.
· Organize the components of DNP SPP paper to fit the DNP criteria for Chapters I–III.
· Evaluate how to incorporate Project Management Skills into the SPP.


Week 12 Discussion 1: Successful Project Management of SPP
1. Dashboard
2. My courses
3. NU-727-04-24PCFA
4. Week 12: Project Management of SPP
5. Week 12 Discussion 1: Successful Project Management of SPP
Open course index
Completion requirements
To do: Make forum posts: 1
Value: 100 points
Due: To facilitate scholarly discourse, create your initial post by Day 3 and reply to at least two of your colleagues, on two separate days, by Day 7.
Grading Category: Discussions
Initial Post
As the principal investigator for your SPP, you are in a leadership role while conducting your project. To succeed as the leader for your research, you need to use project management skills that include the coordination of project activities, team member needs, stakeholder needs, and organization needs. In this week’s discussions post, present how you plan to achieve these elements in the project management for your SPP.

Week 12 Assignment 1: Submit Chapter III
1. Dashboard
2. My courses
3. NU-727-04-24PCFA
4. Week 12: Project Management of SPP
5. Week 12 Assignment 1: Submit Chapter III
Open course index
Completion requirements
To do: Make a submission
Due: Sunday, 17 November 2024, 11:55 PM
Value: 100 points
Due: Day 7
Grading Category: Statistics Exercise
Submit your current Chapter III.
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Advanced Research Methods for EBP II
Week 12: Learning Materials
Readings
Required
· Moran, K. J., Burson, R., & Conrad, D. (2020). The doctor of nursing practice project: A framework for success (3rd ed.). Jones & Bartlett Learning.
· Chapter 14: Project Implementation (pp. 359–374) (WO 1)
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